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A BOUT THIS REPORT

In this annual report, “Safe BulkersiétCompany,” “we,” “us” and “our” are sometimes dider convenience where references are
made to Safe Bulkers, Inc. and its subsidiaries@kas the predecessors of the foregoing). Th&peessions are also used where no useful
purpose is served by identifying the particular pamy or companies. Our affiliated management compaafety Management Overseas S.A.,
a company incorporated under the laws of the RépobPanama, is sometimes referred to in this ahreport as “Safety Managememt” our
“Manager.”

F ORWARD-LOOKING STATEMENTS

All statements in this annual report thia not statements of historical fact are “forwhoking statements” within the meaning of the
United States Private Securities Litigation Refdkot of 1995. The disclosure and analysis set fortiis annual report includes assumptions,
expectations, projections, intentions and beliéfsud future events in a number of places, partitula relation to our operations, cash flows,
financial position, plans, strategies, businesspeots, changes and trends in our business amdattkets in which we operate. These
statements are intended as forward-looking statesnbnsome cases, predictive, future-tense ordoadwooking words such as “believe,”
“intend,” “anticipate,” “estimate,” “project,” “foecast,” “plan,” “potential,” “may,” “should,” andexpect” and similar expressions are intended
to identify forward-looking statements, but are tigt exclusive means of identifying such statemeéntaddition, we and our representatives
may from time to time make other oral or writteatetments which are forward-looking statementsuidiclg in our periodic reports that we file
with the Securities and Exchange Commission (“SEGHer information sent to our security holderg] ather written materials.

Forwarc-looking statements include, but are not limitedstagch matters a
e  future operating or financial results and futureeraues and expenst

e future, pending or recent acquisitions, businesgey, areas of possible expansion and expecfgthcspending or operating
expenses

° availability of key employees, crew, length and twemof ofthire days, drydocking requirements and fuel andrigasce costs

° general market conditions and shipping industrgdsg including charter rates, vessel values andrfaaffecting supply and
demand

° our financial condition and liquidity, including oability to make required payments under our dridiilities, comply with our
loan covenants and obtain additional financinghim future to fund capital expenditures, acquisgiand other corporate activitie

e the overall health and condition of the U.S. arabgl financial markets, including the value of thé. dollar relative to othe
currencies

e  our expectations about availability of vesselsuochase, the time that it may take to constructdeliver new vessels or the useful
lives of our vessels

e  our continued ability to enter into period time dkes with our customers and secure profitable egmpént for our vessels in the
spot market

° our expectations relating to dividend paymentsalitity to make such paymen

e  our ability to leverage our Mana('s relationships and reputation within the drybuilpping industry to our advantac

e  our anticipated general and administrative exper

° environmental and regulatory conditions, includafgnges in laws and regulations or actions takeregylatory authorities
° risks inherent in vessel operation, including tesm, piracy and discharge of pollutar

° potential liability from future litigation; an

° other factors discussed“Item 3. Key Informatior— D. Risk Factor’ of this annual repor

We caution that the forward-looking staéaits included in this annual report represeniegtimates and assumptions only as of the date
of this annual report and are not intended to give assurance as to future results. Assumptiopgotations, projections, intentions and be
about future events may, and often do, vary frotnaaesults and these differences can be mat@tial.reasons for this include the risks,
uncertainties and factors described under “Iteied. Information — D. Risk Factors.” As a resultetforwardlooking events discussed in tl
annual report might not occur and our actual resukty differ materially from those anticipatedtie forwardlooking statements. According
you should not unduly rely on any forw-looking statements.

We undertake no obligation to updateeoise any forward-looking statements containedi® annual report, whether as a result of new
information, future events, a change in our viewsxpectations or otherwise. New factors emerge fiime to time, and it is not possible for
us to predict all of these factors. Further, wencairmssess the impact of each such factor on @iindss or the extent to which any factor, or
combination of factors, may cause actual resultsetmaterially different from those contained ity éorwarc-looking statement






PART |
| TEM 1. IDENTITY OF DIRECTORS, SENIOR MANAGEMENT A ND ADVISERS

Not applicable

| TEM 2. OFFER STATISTICS AND EXPECTED TIMETABLE
Not applicable

| TEM 3. KEY INFORMATION

A. Selected Financial Data

The following table presents selected loim@d and consolidated financial and other datdadé Bulkers, Inc. for each of the five year
the five year period ended December 31, 2010. dbie should be read together with “ltem 5. Opegatind Financial Review and Prospects.”
The selected combined and consolidated financial aaSafe Bulkers, Inc. is a summary of, is datifrem, and is qualified by reference to,

our audited combined and consolidated financidéstants and notes thereto, which have been prepassdordance with U.S. generally

accepted accounting principles, or “U.S. GAAP.”

Our audited consolidated statementsadine, stockholders’ equity and cash flows forythars ended December 31, 2008, 2009 and
2010 and the consolidated balance sheets at Dec&hb2009 and 2010, together with the notes theeet included in “Item 18. Financial

Statements” and should be read in their entirety.

STATEMENT OF INCOME

Year Ended December 31

200¢

2007

200¢

200¢

201C

(In thousands of U.S. dollars except share dat:

Revenue! $ 99,04 $ 172,05 $ 208,41: $ 168,400 $ 159,69¢
Commission: (3,73)) (6,209 (7,639 (3,799 (2,67¢)
Net revenue 95,30¢ 165,84 200,77: 164,60t 157,02(
Voyage expense (420) (279 (279) (577) (610
Vessel operating expens (13,069 (12,429 (17,615 (19,629 (23,129
Depreciatior (9,559 (9,589 (10,619 (13,899 (19,679
General and administrative exper—Management fee 1

related party (1,00¢) 1,177) (4,420 (4,43¢€) (4,880

Third party expense — (2,477) (3,625) (2,610 (2,139
Early redelivery cos (150 (21,43%) (565) 74,95 132
Loss on asset purchase cancellat — — — (20,699 —
Gain on sale of asse 37,01t 112,36( — — 15,19¢
Operating incomi 108,12 230,92! 163,66( 177,71« 121,92:
Interest expens (6,140 (8,225 (16,399 (20,349 (6,427
Other finance cosl (11€) (167) (40€) (442) (330
Interest incomt 77% 1,29( 1,492 2,16 2,62
Loss on derivative (2,969 (704) (29,509 (4,416 (8,164
Foreign currency (loss)/ga (3,279 (13,759 (9,507 83¢ 281
Amortization and writ-off of deferred finance charg (180) (16€) (131) (10€) (26€)
Net income $ 97,22¢ $ 209,20 $ 119,21: $ 16541 $ 109,64
Earnings per share, basic and dilu $ 1.7¢ $ 3.8 % 21¢ 3 3.0 % 1.7¢
Cash dividends declared per sh — 70 $ 38 % 0.6C $ 0.6
Weighted average number of shares outstanding; bag

diluted 54,500,00 54,500,00 54,500,88  54,510,58 63,300,46



Year Ended December 31

200¢ 2007 200¢ 200¢ 201C

(In thousands of U.S. dollars except share dafa

OTHER FINANCIAL DATA

Net cash (used in)/provided by operating activi $ (12,80¢) $ 278,50¢ $ 259,597 $ 211,33¢ $ 118,14
Net cash (used in)/provided by investing activi (33,839 88,41¢ (148,22)) (191,867) (131,709
Net cash provided by/(used in) financing activi 46,64 (366,92)) (83,672) (28,747) 60,13¢
Net increase/(decrease) in cash and cash equis. — — 27,702 (9,267) 46,57«

As of December 31,

200€ 2007 200¢ 200¢ 201¢
BALANCE SHEET DATA

Total current asse $ 282,02 % 98,88: $ 88,08¢ $ 105,64t 104,27¢
Total fixed asset 253,44 308,34( 387,29¢ 467,51 640,25¢
Other nor-current asset 314 434 6,90( 55,56: 60,83¢
Total assets 535,78 407,65 482,28: 628,72¢ 805,37:
Total current liabilities 172,27! 43,98¢ 70,86: 65,55! 52,98
Derivative liabilities — 242 21,71¢ 15,51( 9,787
Long-term debt, net of current portic 134,45 306,26 413,48: 420,99: 467,07(
Time charter discour — 2,76¢ — — —
Unearned reven—Long-term — — 11,76¢ 29,45( 31,39¢
Total owner’/shareholder equity/(deficit) 229,05: 54,39¢ (35,549 97,21¢ 244,13
Total liabilities and owners’'/shareholders equity 535,78 407,65 482,28. 628,72 805,37

B. Capitalization and Indebtedness

Not applicable

C. Reasons for the Offer and Use of Proceeds
Not applicable

D. Risk Factors

Risks Inherent in Our Industry and Our Business

The international drybulk shipping industry is cyiclal and volatile, and charter rates have decreasetbstantially since their highs in the
middle of 2008; these factors may lead to furth@ductions and volatility in our charter rates, veswvalues and results of operations.

The drybulk shipping industry is cyclical with aitéant volatility in charter rates, vessel valued profitability. For example, the degree of
charter hire rate volatility among different typedrybulk carriers has varied widely. After reamfpihistorical highs in mid-2008, charter hire
rates for Panamax and Capesize drybulk carriechegbnear historically low levels at the end of nd have since recovered somewhat.
Because from time to time we may charter some o¥essels pursuant to short-term time charteranasg be exposed to changes in spot
market and short-term charter rates for drybulkiees and such changes may affect our earningsrendalue of our drybulk carriers at any
given time. Although at February 20, 2011, 12 of b6 drybulk vessels were deployed or scheduldzbtdeployed on period time charters v
more than one year of remaining term, if low charées in the drybulk market prevail during pesathen we must replace our existing
charters, it will have an adverse effect on ouemes, profitability, cash flows and our abilitydomply with the financial covenants in our
loan and credit facilities. In addition, we haventracted to acquire nine newbuilds scheduled tddbeered through 2013, seven of which do
not currently have contracted charters. We mayriadle to successfully charter our vessels in thaduor renew existing charters at rates
sufficient to allow us to meet our obligations aymny dividends.




The factors affecting the supply and demand fobdly vessels are outside of our control and arécdif to predict with confidence. As a
result, the nature, timing, direction and degreehafnges in industry conditions are also unprebieta

Factors that influence demand for vessel capacityde:

° demand for and production of drybulk produ

° global and regional economic and political condisig

e  environmental and other regulatory developme

e the distance drybulk cargoes are to be moved byaset

e changes in seaborne and other transportation pat
Factors that influence the supply of vessel capacdiude:

e the number of newbuild deliveries, which among ofaetors relates to the ability of shipyards téivee newbuilds by contracte
delivery dates and the ability of purchasers tardite such newbuild

e the scrapping rate of older vesst
° port and canal congestic
e the number of vessels that are in or out of sepimduding due to vessel casualties; i

e changes in environmental and other regulationsrtizat limit the useful lives of vesse

We anticipate that the future demand for our driglmalssels and, in turn, drybulk charter rates, belldependent, among other things, upon
economic growth in the world’s developing economiesluding China, India, Brazil and Russia, seas@amd regional changes in demand,
changes in the capacity of the global drybulk vieiset and the sources and supply of drybulk caogbe transported by sea. A decline in
demand for commodities transported in drybulk visssean increase in supply of drybulk vessels d@aluse a significant decline in charter
rates, which could materially adversely affect business, financial condition and results of openat

The drybulk carrier charter market remains signifantly below its historical high in 2008, and has miinued to be volatile during 2009 and
2010, which has and may continue to adversely affear revenues, earnings and profitability and oability to comply with our loan
covenants.

The revenues, earnings and profitability of comparm our industry are affected by the chartersriitat can be obtained in the market, which
is volatile and has experienced significant dedlisiace its highs in the middle of 2008. For examtile Baltic Drybulk Index, or “BDI,”
declined from a high of 11,793 in May 2008 to a lof®663 in December 2008, which represents a dedfr94% within a single calendar year.
The BDI fell over 70% during October 2008 aloneribg 2009, the BDI remained volatile, reachingwa laf 772 on January 5, 2009 and a
high of 4,661 on November 19, 2009. During 2018, BDI remained volatile, reaching a low of 1,700Jaity 15, 2010 and a high of 4,209 on
May 26, 2010. The decline and volatility in chantates in the drybulk market also affects the valueur drybulk vessels, which follows the
trends of drybulk charter rates, and earnings archarters, and similarly affects our cash flovguidity and compliance with the covenants
contained in our loan agreements.

A negative change in the economic conditions in tbeited States, the European Union or the Asian Ray especially in China, Japan ¢
India, could reduce drybulk trade and demand, whichuld reduce charter rates and have a material athe effect on our busines
financial condition and results of operation:

We expect that a significant number of the portscalade by our vessels will involve the loadingl@charging of raw materials in ports in the
Asian region, particularly China, Japan and Indis.a result, a negative change in economic conditin any Asian country, particularly
China, Japan or, to some extent, India, can hawaterial adverse effect on our business, finampaltion and results of operations, as well as
our future prospects, by reducing demand and,rasudt, charter rates and affecting our abilitgharter our vessels. In past years, China and
India have had two of the world’s fastest growicgmomies in terms of gross domestic product ane bh&en the main driving force behind
increases in marine drybulk trade and the demandridulk vessels. If economic growth declines hir@, Japan, India and other countries in
the Asian region, we may face decreases in sudbutkyrade and demand. Moreover, a slowdown ifthiged States and Japanese econo

or the economies of the European Union or certaiaicountries will likely adversely affect econarmgrowth in China, India and elsewhere.
Such an economic downturn in any of these countidetd have a material adverse effect on our bsgsifenancial condition and results of
operations.




An oversupply of drybulk vessel capacity may leadeductions in charter rates and profitabilit

The market supply of drybulk vessels has been &sing, and the number of drybulk vessels on ordef ®ecember 31, 2010, was
approximately 49% of the then-existing global driibileet in terms of dwt, with deliveries expecteadinly during the succeeding 24 months,
although available data with regard to cancellaiohexisting newbuild orders or delays of newbudiédiveries are not always accurate. We
have also seen significantly fewer vessels beingpgped at levels observed during the economicscss a result, the drybulk fleet remains an
aged fleet that has not decreased in number. Arsopply of drybulk vessel capacity, will likely tdsin a reduction of charter hire rates. We
will also be exposed to changes in charter ratés mspect to our existing fleet and our remaimegbuilds depending on the ultimate growth
of the global drybulk fleet. If we cannot enteraiteriod time charters on acceptable terms, welmag to secure charters in the spot market,
where charter rates are more volatile and reveateesherefore, less predictable, or we may nattide to charter our vessels at all. Four ve

in our current fleet will be available for employntén the first half of 2011, and we have not yeaaged charters for three of our newbuild
vessels scheduled to be delivered to us within 2Bladdition, a material increase in the net symbldrybulk vessel capacity without
corresponding growth in drybulk vessel demand chalde a material adverse effect on our fleet aiiicn and our charter rates generally, and
could, accordingly, materially adversely affect business, financial condition and results of opena.

The market values of our vessels may decrease, wbauld cause us to breach covenants in our creatit loan facilities, and could have a
material adverse effect on our business, financtaindition and results of operations.

Our credit and loan facilities, which are securgdrortgages on our vessels, require us to comply sgecified collateral coverage ratios and
satisfy certain financial and other covenants lditig those that are affected by the market vafuimiovessels. The market value of drybulk
vessels has generally experienced high volatilihe market prices for secondhand and newbuild dkpressels in the recent past have
declined from historically high levels to low legekithin a short period of time. The market valfi®@ur vessels fluctuates depending on a
number of factors, including:

° general economic and market conditions affectimgsthipping industry
e  prevailing level of charter rate

e  competition from other shipping compani

° configurations, sizes and ages of vess

e  cost of newbuilds

° governmental or other regulations; ¢

e technological advance

We were in compliance with our covenants as of bdmr 31, 2009 and December 31, 2010. However, Beoémber 31, 2008, we were in
breach of certain covenants relating to the maarea of minimum security vessel values under cedidit facilities and subsequently
entered into agreements with the relevant lendersrating the effects of these defaults and canifitg that certain actions did not give rise to
a default. If the market value of our vessels arimglds declines, we may breach some of the cousr@mtained in our credit and loan
facilities. If we do breach such covenants and meuaable to remedy or our lenders refuse to wiigeelevant breach, our lenders could
accelerate our indebtedness and foreclose on gselgein our fleet securing those credit facilitiés a result of cross-default provisions
contained in our loan agreements, this could in tead to additional defaults under our loan agesgsand the consequent acceleration of the
indebtedness thereunder and the commencement itdrsiareclosure proceedings by other lendersulfindebtedness were accelerated in full
or in part, it would be difficult for us to refinaa our debt or obtain additional financing and weld lose our vessels if our lenders foreclose
their liens, which would adversely affect our afgilio continue our business.

The international drybulk shipping industry is higii competitive, and we may not be able to compatzsssfully for charters with new
entrants or established companies with greater neses.

We employ our vessels in a highly competitive mathkat is capital intensive and highly fragment€dmpetition arises primarily from other
vessel owners, some of which have substantiallgtgreesources than we do. Competition for thespartation of drybulk cargo by sea is
intense and depends on price, customer relatiosnsbperating expertise, professional reputationsézel age, location and condition of the
vessel. Due in part to the highly fragmented mar&eéditional competitors with greater resourcedatenter the drybulk shipping industry and
operate larger fleets through consolidations ougsitipns and may be able to offer lower chartéesdahan we are able to offer, which could
have a material adverse effect on our fleet utilimaand, accordingly, our profitability.
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Rising crew costs may adversely affect our prot

Crew costs are a significant expense for us undecloarters. Recently, the limited supply of anttéased demand for wejlialified crew, du
to the increase in the size of the global shipfieet, has created upward pressure on crewing,ombish we generally bear under our period
time and spot charters. Increases in crew costsategrsely affect our profitability.

We are subject to regulation and liability under einonmental laws that could require significant eepditures and affect our cash flow and
net income.

Our business and the operation of our vesselsegrdated under international conventions, naticstate and local laws and regulations in
force in the jurisdictions in which our vessels igte, as well as in the country or countries ofrtregistration, in order to protect against
potential environmental impacts. Government redaadf vessels, particularly in the area of envimemtal requirements, can be expected to
become more stringent in the future and could requs to incur significant capital expendituresoomn vessels to keep them in compliance, or
even to scrap or sell certain vessels altogett@reample, various jurisdictions that do not adyeeegulate management of ballast waters are
considering regulating the management of ballas¢msdo prevent the introduction of nerdigenous species that are considered invasiveh
regulations could, if implemented, require us tkenehanges to the ballast water management plamsimently have in place and to install
new equipment on board. Various jurisdictions dse aegulating or considering the regulation of &iins of sulfur oxides, nitrogen oxides
and greenhouse gases from vessels. Additional ations, laws and regulations may be adopted whictdclimit our ability to do business or
increase the cost of our doing business and whiy mmaterially adversely affect our business, fin@nmondition and results of operations.
Because such conventions, laws and regulationsftee revised, or the required additional meastoesompliance are still under
development, we cannot predict the ultimate cosoafiplying with such conventions, laws and regatagior the impact thereof on the resale
prices or useful lives of our vessels. We are egsiired by various governmental and quasi-govemah@gencies to obtain certain permits,
licenses, certificates and financial assurances rgigpect to our operations.

These requirements can also affect the resalespoicaseful lives of our vessels or require redungiin cargo capacity, ship modifications or
operational changes or restrictions. Failure tomgrwith these requirements could lead to decreasadability of or more costly insurance
coverage for environmental matters or result indémial of access to certain jurisdictional watarports, or detention in certain ports. Under
local, national and foreign laws, as well as in&tional treaties and conventions, we could incutenia liabilities, including cleanup
obligations and claims for natural resource, pegisorjury and property damages in the event theitetlis a release of petroleum or other
hazardous materials from our vessels or otherwis®nnection with our operations. Violations ofJiabilities under, environmental
regulations can result in substantial penaltiemgiand other sanctions, including, in certairaims¢s, seizure or detention of our vessels. E
of this nature would have a material adverse effeabur business, financial condition and resultsp@rations.

The operation of our vessels is affected by theireqents set forth in the United Nations’ Intefoaal Maritime Organization’s International
Management Code for the Safe Operation of Shipf@miollution Prevention, or “ISM Code.” Under tl&M Code we are required to

develop and maintain an extensive Safety ManageBystem (“SMS”) that includes the adoption of eesatind environmental protection
policy. Failure to comply with the ISM Code may gdt us to increased liability, invalidate existimgurance or decrease available insurance
coverage for the affected vessels and result iengatlof access to, or detention in, certain p&tarently, each of the vessels in our current
fleet is ISM Code-certified. If we fail to maintaiSM Code certification for our vessels, we maydiseach covenants in certain of our credit
and loan facilities that require that our vessel$3M Code-certified. If we breach such covenants t failure to maintain ISM Code
certification and are unable to remedy the reletaeach, our lenders could accelerate our indebtsdand foreclose on the vessels in our fleet
securing those credit facilities.

Increased inspection procedures, tighter import aexiport controls and survey requirements could irese costs and disrupt our busine

International shipping is subject to various seguaind customs inspections and related procednresuntries of origin and destination.
Inspection procedures can result in the seizuthetontents of our vessels, delays in the loadifftpading or delivery and the levying of
customs duties, fines and other penalties agagst u

It is possible that changes to inspection procexlooelld impose additional financial and legal odigns on us. Furthermore, changes to
inspection procedures could also impose additioasis and obligations on our customers and magefitain cases, render the shipment of
certain types of cargo impractical. Any such changedevelopments may have a material adverseteffiegur business, financial condition
and results of operations.

The hull and machinery of every commercial vessadtnbe certified as safe and seaworthy in accordaiith applicable rules and regulations,
and accordingly vessels must undergo regular serdégny vessel does not maintain its class arfditsr any annual survey, intermediate
survey or special survey, the vessel will be unédbleade between ports and will be unemployabteea would be in violation of certain
covenants in our credit and loan facilities. Thisuld also negatively impact our revenues.
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Our vessels are exposed to operational risks, idahg terrorism and piracy, that may not be adequigteovered by our insurance

The operation of any vessel includes risks sucliether conditions, mechanical failure, collisifire, contact with floating objects, cargo or
property loss or damage and business interruptiental political circumstances in foreign countrigisacy, terrorist attacks, armed hostilities
and labor strikes. Such occurrences could resweath or injury to persons, loss, damage or detsdruof property or environmental damage,
delays in the delivery of cargo, loss of revenuemfor termination of charter contracts, governrakfines, penalties or restrictions on
conducting business, higher insurance rates an@gemo our reputation and customer relationshipggdly. In the past, political conflicts
have also resulted in attacks on vessels, miningadérways and other efforts to disrupt internalahipping, particularly in the Arabian Gulf
region. Acts of terrorism and piracy have also@#d vessels trading in regions such as the SohitteCSea and the Gulf of Aden and the
northwestern part of the Indian Ocean. If thesagcht and other disruptions result in areas where@ssels are deployed being characterized
by insurers as “war risk” zones or Joint War Conteeit‘war, strikes, terrorism and related periisted areas, as the northwestern part of In
Ocean currently is, premiums payable for such @gyeicould increase significantly and such insuraoeerage may be more difficult or
impossible to obtain. In addition, there is alw#ys possibility of a marine disaster, includingspills and other environmental damage.
Although our vessels carry a relatively small antafrthe oil used for fuel (“bunkers”® spill of oil from one of our vessels or losseaassul
of fire or explosion could be catastrophic undetaie circumstances.

We may not be adequately insured against all rishd,our insurers may not pay particular claimshw&spect to war risks insurance, which
we usually obtain for certain of our vessels makpod calls in designated war zone areas, suchidanse may not be obtained prior to one of
our vessels entering into an actual war zone, wbdéthd result in that vessel not being insured.r&feur insurance coverage is adequate to
cover our losses, we may not be able to timelyint#aeplacement vessel in the event of a losseUtite terms of our credit facilities, we will
be subject to restrictions on the use of any prde®e may receive from claims under our insuramtieips. Furthermore, in the future, we
may not be able to maintain or obtain adequateamme coverage at reasonable rates for our fleetmay also be subject to calls, or
premiums, in amounts based not only on our owmrclaicords but also the claim records of all othembers of the protection and indemnity
associations through which we receive indemnityiasce coverage for tort liability. Our insuranadigies also contain deductibles,
limitations and exclusions which, although we beai@re standard in the shipping industry, may rtbedgss increase our costs in the event
claim or decrease any recovery in the event ofs. I the damages from a catastrophic oil spibthier marine disaster exceeded our insurance
coverage, the payment of those damages could hanagaaial adverse effect on our business and quoaddibly result in our insolvency.

In addition, we do not carry loss of hire insuraegeept in certain occasions in which our vesseddrading in areas where a history of piracy
has been reported. Loss of hire insurance cover®#s of revenue during extended vessel off-téréogs, such as those that occur during an
unscheduled drydocking or unscheduled repairs @darmage to the vessel. Accordingly, any losswedssel or any extended period of vessel
off-hire, due to an accident or otherwise, couldeha material adverse effect on our business, iahnondition and results of operations.

The operation of drybulk vessels has certain unigogerational risks; failure to adequately maintaiour vessels could have a material
adverse effect on our business, financial conditiand results of operations.

With a drybulk vessel, the cargo itself and iterattion with the vessel may create operationksériBy their nature, drybulk cargoes are often
heavy, dense and easily shifted, and they may beatlly to water exposure. In addition, drybulk wssre often subjected to battering
treatment during unloading operations with grahski)pammers (to pry encrusted cargoes out of thd) laold small bulldozers. This treatment
may cause damage to the vessel. Vessels damaged tiea@tment during unloading procedures may beersosceptible to breach while at ¢
Breaches of a drybulk vessel’s hull may lead toftheding of the vessel’s holds. If a drybulk vesseffers flooding in its forward holds, the
bulk cargo may become so dense and waterloggedtstessure may buckle the vessel’s bulkheadsdjg to the loss of a vessel. If we do
not adequately maintain our vessels, we may belenafprevent these events. The occurrence of theee events could have a material
adverse effect on our business, financial condisiod results of operations.

Maritime claimants could arrest one or more of owessels, which could interrupt our cash flo

Crew members, suppliers of goods and services&ssel, shippers of cargo and other parties manbted to a maritime lien against a
vessel, or other assets of the relevant vesselrmaeompany, for unsatisfied debts, claims or damalgemany jurisdictions, a claimant may
seek to obtain security for its claim by arrestingessel through foreclosure proceedings. Thetasregtachment of one or more of our ves:
or other assets of the relevant vessel-owning compacompanies, could cause us to default on geh&reach covenants in certain of our
credit facilities, interrupt our cash flow and régus to pay large sums of money to have the taoresttachment lifted. In addition, in some
jurisdictions, such as South Africa, under “sister ship” theory of liability, a claimant mayrast both the vessel which is subject to the
claimant’s maritime lien and any “associated” vésshich is any vessel owned or controlled by tame owner. Claimants could attempt to
assert “sister ship” liability against one vessebur fleet for claims relating to another of oessels.
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Changes in the economic and political environmentChina and policies adopted by the governmentégulate its economy could have
material adverse effect on our business, financiandition and results of operations.

The Chinese economy differs from the economiesadtroountries belonging to the Organization fori€nic Cooperation and Development
in respects such as structure, government involngrtevel of development, growth rate, capital veistment, allocation of resources, rate of
inflation and balance of payments position. Priot 978, the Chinese economy was a planned ecorfimge 1978, increasing emphasis has
been placed on the use of market forces in thelogrent of the Chinese economy. Annual and fivergéate plans are adopted by the
Chinese government in connection with the develogroéthe economy. Although statevned enterprises still account for a substantatiqn
of the Chinese industrial output, in general, tin€se government is reducing the level of directiol| that it exercises over the economy
through state plans and other measures. Thereiigarasing level of freedom and autonomy in asesh as allocation of resources,
production, pricing and management and a gradufilislemphasis to a “market economy” and entegpreform. Limited price reforms have
been undertaken, with the result that prices falag® commodities are principally determined by kedforces. Many of the reforms are
unprecedented or experimental and may be subjeettsion, change or abolition based on the outcofreeich experiments. The Chinese
government may cease pursuing a policy of econoafilcm. The level of imports to and exports fromr@hcould be adversely affected by
changes to these economic reforms by the Chinessrgment, as well as by changes in political, ectioand social conditions or other
relevant policies of the Chinese government, sgcthanges in laws, regulations or export and imgatrictions, all of which could have a
material adverse effect on our business, finamzatlition and results of operations.

Governments could requisition our vessels during@riod of war or emergency, resulting in a lossedrnings.

A government could requisition one or more of oessels for title or for hire. Requisition for titlecurs when a government takes control of a
vessel and becomes its owner, while requisitiorhfice occurs when a government takes control afssel and effectively becomes its chart

at dictated charter rates. Generally, requisitimersur during periods of war or emergency, althogghernments may elect to requisition ves

in other circumstances. Even if we would be erditie compensation in the event of a requisitioorsé or more of our vessels, the amount and
timing of payment would be uncertain. Governmenquisition of one or more of our vessels may cawswreach covenants in certain of our
credit facilities, and could have a material adeerfect on our business, financial condition agglits of operations.

Changes in fuel prices may adversely affect our fitso

Upon redelivery of vessels at the end of a perilo@ or trip time charter, we may be obligated fourehase bunkers on board at prevailing
market prices, which could be materially highemtfizel prices at the inception of the charter perio addition, although we rarely deploy our
vessels on voyage charters, fuel is a signifidanit the largest, expense that we would incuhwéspect to vessels operating on voyage
charter. As a result, an increase in the pricesef inay adversely affect our profitability. Thegariand supply of fuel is volatile and fluctuates
based on events outside our control, including gktigal developments, supply and demand for od gas, actions by OPEC and other oil and
gas producers, war and unrest in oil producing tr@siand regions, regional production patternseandronmental concerns and regulations.

Seasonal fluctuations in industry demand could haaenaterial adverse effect on our business, finaaatondition and results of operatior
and the amount of available cash with which we cpay dividends.

We operate our vessels in markets that have hisilyriexhibited seasonal variations in demand asdj result, in charter rates. This seasol
may result in quarter-to-quarter volatility in awsults of operations, which could affect the amtairividends, if any, that we pay to our
stockholders from quarter to quarter. The markentfarine drybulk transportation services is tydicatronger in the fall and winter months in
anticipation of increased consumption of coal atidtioraw materials in the northern hemisphere dpttie winter months. In addition,
unpredictable weather patterns in these monthsttedisrupt vessel scheduling and supplies of sedammodities. This seasonality could
have a material adverse effect on our businesandial condition and results of operations.

Charterers may renegotiate or default on period @roharters, which could reduce our revenues and @avmaterial adverse effect on our
business, financial condition and results of opeiats.

The ability and willingness of each of our countetjes to perform its obligations under a periodeticharter agreement with us will depend on
a number of factors that are beyond our controlraag include, among other things, general econaanditions, the condition of the drybulk
shipping industry and the overall financial corfitiof the counterparties. If we enter into periooet charters with charterers when charter |
are high and charter rates subsequently fall sganifly, charterers may seek to renegotiate firerierms. Also, our charterers may experience
financial difficulties due to prevailing economioraitions or for other reasons, and as a resultdefgult under our period time charters.
During depressed drybulk market conditions, thereelbeen numerous reports of charterers renegutititeir charters or defaulting on their
obligations thereunder. While we have not expegdre default by a charterer during the past theaesy we have agreed to certain early
redeliveries at the request of charterers. Seer&ipg and Financial Review and Prospects.” If artdrer defaults on a charter, we will seek
the remedies available to us, which may includération or litigation to enforce the contract tedtigh such efforts may not be successful.
Should a charterer default on a period time chantermay have to enter into a charter at a lowarteh rate, which would reduce our revenues.
If we cannot enter into a new period time chamer may have to secure a charter in the spot maskesre charter rates are volatile and
revenues are less predictable. It is also posibtewe would be unable to secure a charter atvhibh would also reduce our revenues, and
could have a material adverse effect on our busjrfggncial condition, results of operations aadfitflows.
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We depend upon a limited number of customers fdaege part of our revenues and the loss of one oona of these customers could have
material adverse effect on our business, financiandition and results of operations.

We expect to derive a significant part of our raxesmfrom a limited number of customers. Duringytbar ended December 31, 2010,
approximately 76.3 % of our revenues were derivethfthree charterers, namely Daiichi Chuo KisersKaj Kawasaki Kisen Kaisha and
Cargill International S.A. Geneva, with each onecamting for more than 10% of total revenues. Widattose a customer for many different
reasons, including:

e failures of the customer to make charter paymeatsaibse of its financial inability, disagreementthwis or otherwise

e the customer’s termination of its charters becais®ir nonperformance, including serious deficiencies with tlessels we provic
to that customer or prolonged periods othire; or

° in certain cases, a prolonged force majeure evféetiteng the customer, including damage to or deston of relevant productic
facilities, war or political unrest, prevents usrfr performing services for that custorr

If we lose a key customer, we may be unable toiolperiod time charters on comparable terms witlrighiers of comparable standing or may
have increased exposure to the volatile spot manketh is highly competitive and subject to sigeaht price fluctuations. We would not
receive any revenues from such a vessel whileriaieed unchartered, but we may be required to ppgreses necessary to maintain the vessel
in proper operating condition, insure it and sexany indebtedness secured by such vessel. Theflasy of our key customers, a decline in
payments under our charters or the failure of adkestomer to perform under its charters with udatbave a material adverse effect on our
business, financial condition and results of openat

We may have difficulty properly managing our plandgrowth through acquisitions of our newbuilds aratiditional vessels.

We intend to grow our business through the acdoisitf our contracted newbuilds and we may makecsiele acquisitions of additional
vessels. Our future growth will primarily dependaur ability to locate and acquire suitable addiéibvessels, enlarge our customer base,
operate and supervise any newbuilds we may ordeohtain required debt or equity financing on atable terms. We have contracted to
acquire nine newbuilds scheduled to be deliverealith 2013.

A delay in the delivery to us of any such vessethe failure of the shipyard to deliver a vessallh could cause us to breach our obligations
under a related charter and could adversely affecearnings. In addition, the delivery of anyludde vessels with substantial defects could
have similar consequences.

A shipyard could fail to deliver a newbuild on tiroeat all because of:

e work stoppages or other hostilities, political coromic disturbances that disrupt the operatiortee@ghipyard
° quality or engineering problem

° bankruptcy or other financial crisis of the shipme

° a backlog of orders at the shipya

e weather interference or catastrophic events, sachajor earthquakes or fire

e our requests for changes to the original vesselifipations or disputes with the shipyard;

e  shortages of or delays in the receipt of necessamgtruction materials, such as steel, or equipnseich as main engines, electric
generators and propelle




In addition, we may seek to terminate a newbuildticeet due to market conditions, financing limibais or other reasons. The outcome of
contract termination negotiations may require u®tego deposits on construction and pay additionatellation fees. In addition, where we
have already arranged a future charter with regpette terminated newbuild contract, we would nieegrovide an acceptable substitute ve
to the charterer to avoid breaching our charteeagent.

During periods in which charter rates are highseésalues generally are high as well, and it magifficult to consummate vessel acquisiti
or enter into newbuild contracts at favorable wideuring periods when charter rates are low, wg bgaunable to fund the acquisition of
newbuild vessels, whether through lending or cashand. For these reasons, we may be unable totexear growth plans or avoid
significant expenses and losses in connection exitifuture growth efforts.

As we expand our business, we will need to improrvexpand our operations and financial systems,fstnd crew; if we cannot improv
these systems or recruit suitable employees, oufgpmance may be adversely affected.

Our current operating and financial systems maybecdequate as we implement our plan to expansizbeof our fleet, and our Manager’s
attempts to improve those systems may be ineffectivaddition, as we expand our fleet, we will&aw rely on our Manager to recruit
additional seafarers and shoreside administratidenaanagement personnel. Our Manager may not kee@lbntinue to hire suitable
employees or a sufficient number of employees asxpand our fleet. If our Manager’s unaffiliate@wing agents encounter business or
financial difficulties, we may not be able to adatgly staff our vessels. We may also have to irsr@ar customer base to provide continued
employment for most of our new vessels. If we aralle to operate our financial system, our Man&gyeanable to operate our operations
systems effectively or to recruit suitable emplaygesufficient numbers or we are unable to ineeas customer base as we expand our fleet,
our performance may be adversely affected.

Unless we set aside reserves for vessel replaceraetiie end of a vessel's useful life, our revenu@l decline, which would adversely affect
our cash flows and income.

As of February 20, 2011, the vessels in our curileet had an average age of 3.9 years. Unlessauetain cash reserves for vessel
replacement, we may be unable to replace the wesselr fleet upon the expiration of their usdfuks. We estimate the useful life of our
vessels to be 25 years from the date of initialvéey from the shipyard. Our cash flows and incaane dependent on the revenues we earn by
chartering our vessels to customers. If we are lertalreplace the vessels in our fleet upon theratipn of their useful lives, our business,
financial condition and results of operations Wwi#l materially adversely affected. Any reservesasite for vessel replacement would not be
available for other cash needs or dividends.

If we are unable to obtain additional secured indedness, we may default on our commitments relatiogur contracted newbuilds, and \
may not be able to finance our future fleet expaosiprogram, which would have a material adverseeeff on our business, financial
condition and results of operations.

The net remaining unpaid balance of the contrdaceprfor our eight newbuilds was $264.0 milliorod®ecember 31, 2010. In addition, in
January 11, 2011, we contracted to acquire ondiaddi newbuild at a price of approximately $42.@ion, including a cost adjustment for
extra items, (see Note 25 to our financial statdmercluded in this annual report). We anticipiat tour primary sources of funds to satisfy
these commitments will be from existing cash ambtdeposits, operating cash surplus and existidgawm loan commitments. As of Febru
20, 2011, the company has one existing and eighbuiid vessels unencumbered and a $50 million leng: floating rate note facility against
which additional loan and credit facilities candrawn. Our ability to obtain bank financing or tcass the capital markets for future offerings
may be limited by our financial condition at theaé of any such financing or offering, including tetual or perceived credit quality of our
charterers and the market value of our fleet, dbageby adverse market conditions resulting frampng other things, general economic
conditions, weakness in the financial markets amdingencies and uncertainties that are beyondautrol. Significant contraction, de-
leveraging and reduced liquidity in credit marketsldwide is reducing the availability and increasthe cost of credit. To the extent that we
are unable to enter into new credit facilities abthin such additional secured indebtedness orstaoteptable to us, we will need to find
alternative financing. If we are unable to findeattative financing, we will not be capable of fumglall of our commitments for capital
expenditures relating to our contracted newbu#dailure to fulfill our commitments generally rdtiin a forfeiture of the advance we paid to
the shipyard with respect to the contracted newlarild a write off of expenses capitalized whictetbgr amounted to $99.0 million as of
December 31, 2010. In addition, we may also bddifdr other damages for breach of contract. Exaspf such liabilities could include
payments to the shipyard for the difference betwtberforfeited advance and the amount that rentaibg paid by us if the shipyard cannot
locate a third-party buyer that is willing to pay amount equal to the difference or compensatoyyngats by us to charter parties with whom
we have entered into charters with respect to dméracted newbuilds. We note, however, that we mewer been liable for breach of contract
to any shipyards or charterers. Such events, yf tieeurred, would adversely affect our businesgricial condition and results of operation.

The aging of our fleet may result in increased opéing costs in the future, which could adverselyfedt our ability to operate our vessels
profitably.

In general, the costs to maintain a vessel in gygatating condition increase with the age of thesek As of February 20, 2011, the average
age of the vessels in our current fleet was 3.9syd¥s our vessels age, they may become less fli@eat and more costly to maintain and will
not be as advanced as more recently constructesglgedue to improvements in design and engine tdaby. Rates for cargo insurance, paid
by charterers, also increase with the age of aelessmking older vessels less desirable to chagere

Governmental regulations, safety or other equiprstartidards related to the age of vessels may eegupenditures for alterations, or the
addition of new equipment, to our vessels and reatrict the type of activities in which our vessmlay engage. As our vessels age, me



conditions may not justify those expenditures atda us to operate our vessels profitably durirgrémainder of their useful lives.

9



Because we generate substantially all of our revesun U.S. dollars but incur a material portion @ur expenses in other currencies, ai
may, in the future, also incur a material portionf@ur indebtedness and our capital expenditure réguments in other currencies, exchange
rate fluctuations could have a material adverseesft on our business, financial condition and ressilbf operations.

We generate substantially all of our revenues 8. dollars, but in 2010 we incurred approximatedy93% of our vessel operating expenses in
currencies other than the U.S. dollar. AlthouglfaBecember 31, 2010, all of our indebtedness hadtnounts due under our newbuild
contracts were denominated in U.S Dollars, in Jan2811, we entered into a shipbuilding contracerey part of the contract price is
payable in Japanese yen. In addition, certain pkaisting credit facilities allow us to converetbutstanding loan amount or any part thereof
into currencies other than the U.S. dollar. Alsothie future, we may enter into new credit fa@hBtor newbuild contracts that are denominated
in or permit conversion into currencies other thamU.S. dollar. The use of different currencieglddead to fluctuations in our net income «

to changes in the value of the U.S. dollar relatovether currencies, in particular the euro areddfipanese yen. We have not hedged our
currency exposure, and, as a result, our resuttpefations and financial condition, denominated i8. dollars, and our ability to pay
dividends could suffer.

Restrictive covenants in our existing credit fatidis impose, and any future credit facilities withpose, financial and other restrictions ¢
us, and any breach of these covenants could resuthe acceleration of our indebtedness and foreslioe on our vessels.

Our existing credit facilities impose, and any fetaredit facility will impose, operating and fir@al restrictions on us. These restrictions in
existing credit facilities generally limit our aityl to, among other things:

e  pay dividends if an event of default has occurnaed ia continuing or would occur as a result of pagment of such dividen:
e  enter into lon-term charters for more than 13 mont
° incur additional indebtedness, including through idsuance of guarante:

° change the flag, class or management of the vessttjaged under such facility or terminate or matigramend the manageme
agreement relating to such ves

e  create liens on their asse

e  make loans

° make investment:

e  make capital expenditure

e undergo a change in ownership or control or peancihange in ownership and control of our Mana
e  sell the vessel mortgaged under such facility;

° permit our chief executive officer to chan

Therefore, we may need to seek permission fromesuters in order to engage in some corporate actioor lenders’ interests may be
different from ours, and we cannot guarantee thetwill be able to obtain our lenders’ permissiorewmeeded. This may limit our ability to
pay dividends to our stockholders, finance ourreitoperations or pursue business opportunities.

Certain of our existing credit facilities requirarcsubsidiaries to maintain specified financialagtand satisfy financial covenants. Depending
on the credit facility, certain of our subsidiarea® subject to financial ratios and covenantsirgguthat these subsidiaries:

e  ensure that the market value of the vessel morthyagder the applicable credit facility, determimedccordance with the terms
that facility, does not fall below 100% to 120%,agmplicable, of the outstanding amount of the Ic

e  ensure that outstanding amounts in currencies thiaerthe U.S. dollar do not exceed 100% or 11G&apglicable, of the U.S. doll
equivalent amount specified in the relevant cragieement for the applicable period by
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necessary, providing cash collateral security iamount necessary for the outstanding amounts &t this threshold
e  maintain a cash collateral deposit or minimum daslance per vessel with the respective lender.

e  ensure that we comply with certain financial covesainder the guarantees described be

In addition, under guarantees we have enterednittorespect to certain of our subsidiariegisting credit facilities, we are subject to sfieci
financial covenants. Depending on the guarantesgtfinancial covenants include the following:

e  our total liabilities (on a consolidated basis luging those of our subsidiaries) divided by ouat@onsolidated assets (based or
market value of all vessels owned by our subsieéarand the book value of all other assets, ordarsigd basis as set out in the
relevant guarantee) must not exceed 70% or 80%e(atpg on the relevant guarante

e the ratio of our aggregate debt to EBITDA mustatoany time exceed 5.5:1 on a trailing 12 ma’ basis;

° our consolidated net worth (consolidated total @s®ss consolidated total liabilities) must noaay time be less than $15(
million, $175.0 million or $200.0 million (dependjron the relevant guarantee), as adjusted to teflewng other things, the
market value of our vessels as set out in the agleguarantee

e  maintenance of minimum free liquidity of $500,000deposit with the relevant lender on a per vesasis; anc

° payment of dividends, subject to no event of defaaing occurrec

In connection with these guarantees, we have aldertaken to ensure that a minimum of 51% of oareshshall remain directly or indirectly
beneficially owned by the Hajioannou family for ttheration of the relevant credit facilities.

A failure to meet our payment and other obligationso maintain compliance with the applicable fin&l covenants could lead to defaults
under our secured credit facilities. Our lendengld¢dhen accelerate our indebtedness and foreclosiee vessels in our fleet securing those
credit facilities. The loss of these vessels wddde a material adverse effect on our businesmial condition, and results of operations.

The declaration and payment of dividends will alvgalge subject to the discretion of our board of diters and will depend on a number of
factors. Our board of directors may not always dad dividends in the future

The declaration and payment of dividends, if anyl, always be subject to the discretion of our lwbaf directors. The timing and amount of
any dividends declared will depend on, among atfiegs: (i) our earnings, financial condition arash requirements and available sources of
liquidity, (ii) decisions in relation to our growstrategies, (iii) provisions of Marshall Islandeda.iberian law governing the payment of
dividends, (iv) restrictive covenants in our exigtand future debt instruments, and (v) globalrfeial conditions. We can give no assurance
that dividends will be paid in the future.

There may be a high degree of variability from petio period in the amount of cash, if any, thavailable for the payment of dividends be
upon, among other things:

e the rates we obtain from our charters as well agsdlkes obtained upon the expiration of our exgstinarters

e the level of our operating cos

e the number of unscheduled -hire days and the timing of, and number of daysiired for, scheduled drydocking of our shi
e  vessel acquisitions and related financir

e  restrictions in our loan and credit facilities @ndany future debt facilities

° prevailing global and regional economic and pditiconditions;

e the effect of governmental regulations and maritsekregulatory organization standards on the conduouobusiness

e the amount of cash reserves established by oudlwdatirectors; an
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° restrictions under Marshall Islands and Liberiam.|

We may incur expenses or liabilities or be subjeather circumstances in the future that reduceliorinate the amount of cash that we have
available for distribution as dividends, if any.rQuowth strategy contemplates that we will finatioe acquisition of our newbuilds or selec
acquisitions of additional vessels in addition tw contracted newbuilds through a combination afaperating cash flow and debt financing
equity financing. If financing is not availablets on acceptable terms, our board of directors deajde to finance or refinance such
acquisitions with a greater percentage of cash fsperations to the extent available, which woultliee or even eliminate the amount of cash
available for the payment of dividends. We may a&ister into other agreements that will restrict alitity to pay dividends.

Under the terms of certain of our existing crediilities, we are not permitted to pay dividendarifevent of default has occurred and is
continuing or would occur as a result of the paynuérsuch dividend. We expect that any future dréadiilities will also have restrictions on
the payment of dividends.

The laws of the Republic of Liberia, where eaclowf vessel-owning subsidiaries is incorporatedegalty prohibit the payment of dividends
other than from surplus or net profits, or whilecampany is insolvent or would be rendered insohmmnthe payment of such a dividend. Our
subsidiaries may not have sufficient funds, surpluset profits to make distributions to us. In gidd, under guarantees we have entered into
with respect to certain of our subsidiaries’ exigtcredit facilities, we are subject to specifiedfcial and other covenants, which may limit
our ability to pay dividends. We also may not hauficient surplus or net profits in the futurepay dividends.

The amount of cash we generate from our operatiansdiffer materially from our net income or loss the period, which will be affected by
non-cash items. We may incur other expenses dilitiab that could reduce or eliminate the cashilabée for distribution as dividends. As a
result of these and the other factors mentioned@hse may pay dividends during periods when wenegtosses and may not pay dividends
during periods when we record net income.

We are a holding company, and we depend on theighdf our subsidiaries to distribute funds to us order to make dividend payments.

We are a holding company and our subsidiaries, lwaie all wholly-owned by us, conduct all of ouetgtions and own all of our operating
assets. We have no significant assets other tleaedghity interests in our wholly-owned subsidiarigs a result, our ability to make dividend
payments depends on our subsidiaries and theityatoildistribute funds to us. The ability of a sidiary to make these distributions could be
affected by a claim or other action by a third pairicluding a creditor, and the laws of the Repubf Liberia, where each of our vessel-
owning subsidiaries is incorporated, which reguthtepayment of dividends by companies. If we arable to obtain funds from our
subsidiaries, our board of directors may exerdséiscretion not to declare or pay dividends.

We depend on our Manager to operate our businesd anr business could be harmed if our Manager falléo perform its services
satisfactorily.

Pursuant to our management agreement, our Managé@des us with our executive officers and withhieical, administrative and commercial
services (including vessel maintenance, crewing;tpsing, shipyard supervision, insurance, assistaith regulatory compliance, financial
services and office space). Our operational suadegends significantly upon our Manager’s satisfacperformance of these services. Our
business would be harmed if our Manager failedetdgsm these services satisfactorily. In additibthe management agreement were to be
terminated or if its terms were to be altered, lmusiness could be adversely affected, as we magenable to immediately replace such
services, and even if replacement services wereeititely available, the terms offered could be fagsrable than those under our existing
management agreement.

Our ability to compete for and enter into new petiione and spot charters and to expand our rektiips with our existing charterers will
depend largely on our relationship with our Manag®d its reputation and relationships in the simigpndustry. If our Manager suffers mate
damage to its reputation or relationships, it magnhour ability to:

° renew existing charters upon their expirati

e  obtain new charter:

e  successfully interact with shipyards during periofishipyard construction constrain
e  obtain financing on commercially acceptable ter

° maintain satisfactory relationships with our chagte and suppliers; at
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e  successfully execute our business strate:

If our ability to do any of the things describeduab is impaired, it could have a material advefeceon our business, financial condition and
results of operations.

Although we may have rights against our Managérdéfaults on its obligations to us, investoraigwill have no recourse against our
Manager.

Our Manager has provided in the past certain manageservices to an affiliated and to an unaféithtompany under the specific restrictions
of our management agreement. Although our Manageguired to provide preferential treatment tomgsels with respect to chartering
arrangements under the management agreement, aagliés time and attention may be diverted fromntlamagement of our vessels in such
circumstances.

Currently, our Manager does not provide any sesvioeany company other than us.
Further, we will need to seek approval from oudkens to change our Manager.

Management fees are payable to our Manager regasdlef our profitability, which could have a mateftiadverse effect on our busines
financial condition and results of operation:

Pursuant to our management agreement, we pay onadéa a fee of $575 per day per vessel for progidommercial, technical and
administrative services and a fee of 1.25% on gfresght, charter hire, ballast bonus and demurragaddition, we pay our manager certain
commissions and fees with respect to vessel pueshasles and newbuilds. The management fees doweat expenses such as voyage
expenses, vessel operating expenses, maintengpeeses, crewing costs, insurance premiums, cononissind certain public company
expenses such as directors and officers’ liabifisurance, legal and accounting fees and othetagithird party expenses, which are
reimbursed by us. The management fees can be edjashually on May 29 of each year, the anniversbour management agreement, by
agreement between us and our Manager. The manag&masrare payable whether or not our vesselsrapboged, and regardless of our
profitability, and we have no ability to requirerddanager to reduce the management fees if ouitabdfty decreases, which could have a
material adverse effect on our business, finarcatlition and results of operations.

Our Manager is a privately held company, and thesdittle or no publicly available information abatit; an investor could have little
advance warning of problems affecting our Managérat could have a material adverse effect on us.

The ability of our Manager to continue providing\sees for our benefit will depend in part on itsrofinancial strength. Circumstances bey

our control could impair our Manager’s financiakstgth. Because our Manager is privately held itrilikely that information about its

financial strength would become public or availal@s prior to any default by our Manager underrttanagement agreement. As a result, our
investors might have little advance warning of peats that affect our Manager, even though thosklenas could have a material adverse
effect on us.

Our chief executive officer also controls our Manag which could create conflicts of interest betweas and our Manager.

Our chief executive officer, Polys Hajioannou, ovetisof the issued and outstanding capital stocwsfManager through his wholly-owned
company, Machairiotissa Holdings Inc. Polys Hajioau, together with his brother Nicolaos Hadjioanmmantrols Vorini Holdings Inc., which
owns approximately 69.54% of our outstanding comsstogk. These relationships could create confti€isterest between us, on the one
hand, and our Manager, on the other hand. Thedéatemay arise in connection with the charteripgrchase, sale and operation of the
vessels in our fleet versus vessels owned or aledrie by other companies affiliated with our Maaagr our chief executive officer. To the
extent we elect not to exercise our right of fiefusal with respect to any drybulk vessel that m@ycquired by companies affiliated with our
chief executive officer, such companies could aegand operate such drybulk vessels under the reamag of our Manager in competition
with us. Although under our management agreemeniaunager will be required to first provide us ahartering opportunities in the drybulk
sector, our Manager is not prohibited from givingfprential treatment in other areas of its manag#no vessels that are beneficially owned
by related parties. These conflicts of interest maye an adverse effect on our business, finanoradition and results of operations.

Our business depends upon certain employees who nodyecessarily continue to work for us; if suclmgployees were no longer to be
affiliated with us, our business, financial conddn and results of operation could suffer.

Our future success depends, to a significant extgrain our chief executive officer, Polys Hajioannand certain other members of our senior
management and of our Manager. Polys Hajioannostiastantial experience in the drybulk shippingisidy and for 24 years has worked
with us and our Manager and its predecessor. Hetrs employed by our Manager to manage our bssiand our Manager are crucial to
the execution of our business strategies and tgrheth and development of our business. If these
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individuals were no longer to be affiliated with @sour Manager, or if we were to otherwise ceaseteive advisory services from them, we
may be unable to recruit other employees with egjaivt talent and experience, and our businessiaanddial condition could suffer. We do 1
intend to maintain “key man” life insurance on afyour executive officers.

The provisions in our restrictive covenant arrangemt with our chief executive officer restricting kiability to compete with us, like
restrictive covenants generally, may not be enfabke.

Our chief executive officer, Polys Hajioannou, leasered into a restrictive covenant agreement usthinder which he is precluded during the
term of his service with us as executive and dimeahd for one year thereafter (and for the termwfmanagement agreement with our
Manager and one year thereafter, if longer) fronmiogy and operating drybulk vessels and from acagjrinvesting in or controlling any
business that owns or operates such vessels. Gmn¢sally do not favor the enforcement of suclrigt®ns, particularly when they involve
individuals and could be construed as infringingsanh individuals ability to be employed or to eartivelihood. Our ability to enforce these
restrictions, should it ever become necessary,dejtliend upon the circumstances that exist atitie énforcement is sought. A court may not
enforce the restrictions as written by way of gonetion and we may not necessarily be able tdbistaa case for damages as a result of a
violation of the restrictive covenants.

Our vessels call on ports located in Iran, whichgabject to restrictions imposed by the United 8s&agovernment, which could be viewed
negatively by investors and adversely affect thading price of our common stock.

From time to time, vessels in our fleet have catlad/or may call on ports located in countries scijo sanctions and embargoes imposed by
the United States government and countries idedtifly the United States government as state spoosterrorism. From January 1, 2005
through December 31, 2010, vessels in our flee¢ ma&de 19 calls to ports in Iran out of a total &0 calls on worldwide ports. Iran
continues to be subject to sanctions and embaiggessed by the United States government and idiféehby the United States government
as a state sponsor of terrorism. Although thesetanrs and embargoes do not prevent our vessetsiitaking calls to ports in these countries,
potential investors could view such port calls riegdy, which could adversely affect our reputatemd the market for our common stock.
Investor perception of the value of our commonlstoay be adversely affected by the consequencesiofthe effects of terrorism, civil unr
and governmental actions in these and surroundingtdes.

We are incorporated in the Marshall Islands, whiatoes not have a well-developed body of corporate taerefore, you may have more
difficulty protecting your interests than stockhadds of a U.S. corporation.

Our corporate affairs are governed by our artiofescorporation, our bylaws and by the Marshdkisls Business Corporations Act, or the
“BCA."” The provisions of the BCA resemble provisgoaf the corporation laws of a number of statehénUnited States. However, there have
been few judicial cases in the Marshall Islandsrimteting the BCA. The rights and fiduciary respbitises of directors under the laws of the
Marshall Islands are not as clearly establishetti@sights and fiduciary responsibilities of direrst under statutes or judicial precedent in
existence in certain United States jurisdictiortse Tights of stockholders of companies incorporatettie Marshall Islands may differ from the
rights of stockholders of companies incorporatethéUnited States. While the BCA provides thé ib be interpreted according to the laws
of the State of Delaware and other states withtanlially similar legislative provisions, there lealveen few, if any, court cases interpreting
BCA in the Marshall Islands and we cannot predicether Marshall Islands courts would reach the seonelusions as United States courts.
Thus, you may have more difficulty in protectinguydnterests in the face of actions by our managenairectors or controlling stockholders
than would stockholders of a corporation incorpedan a United States jurisdiction which has depetba more substantial body of case la
the corporate law area.

It may be difficult to serve us with legal processenforce judgments against us, our directors arrananagement

We are incorporated under the laws of the Mardbklhds, and our business is operated primarilyfour offices in Athens, Greece. In
addition, a majority of our directors and officarg or will be non-residents of the United Statexs] all of our assets and a substantial portion
of the assets of these non-residents are locatsileuhe United States. As a result, it may bécdilt or impossible for you to bring an action
against us or against these individuals in theadh@tates if you believe that your rights have be&imged under the securities laws or
otherwise. You may also have difficulty enforcibgth within and outside of the United States, judgta you may obtain in the United States
courts against us or these persons in any actichyding actions based upon the civil liability pisions of United States federal or state
securities laws. There is also substantial doudttttre courts of the Marshall Islands or Greecel#veuter judgments in original actions
brought in those courts predicated on United Sta@aral or state securities laws.
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Risks Relating to Our Common Stock

Vorini Holdings Inc., our principal stockholder, cotrols the outcome of matters on which our stockHets are entitled to vote and its
interests may be different from yours.

Vorini Holdings Inc., which is controlled by ourieliexecutive officer, Polys Hajioannou and Nica@ddadjioannou, owns approximately
69.54% of our outstanding common stock. This stotikdr is able to control the outcome of mattersvbirch our stockholders are entitled to
vote, including the election of our entire boarddo&ctors and other significant corporate actidr® interests of this stockholder may be
different from yours.

We are a “controlled company” under the New Yorkask Exchange rules, and as such we are entitle@x@mption from certain New York
Stock Exchange corporate governance standards, god may not have the same protections affordedtaxkholders of companies that ai
subject to all of the New York Stock Exchange corate governance requirement

We are a “controlled company” within the meaningted New York Stock Exchange corporate governataredards. Under the New York
Stock Exchange rules, a company of which more 8@ of the voting power is held by another compangroup is a “controlled company”
and may elect not to comply with certain New Yotk Exchange corporate governance requiremerdsidimg: (a) the requirement that a
majority of the board of directors consist of indagent directors, (b) the requirement that the natiig committee be composed entirely of
independent directors and have a written chartéresding the committee’s purpose and responsédjifc) the requirement that the
compensation committee be composed entirely ofdeddent directors and have a written charter adohgshe committee’s purpose and
responsibilities and (d) the requirement of an ahperformance evaluation of the corporate govezeanominating and compensation
committees. We may utilize these exemptions. Aessalt, non-independent directors, including membémur management who also serve on
our board of directors, will comprise the majomtfiyour board of directors and may serve on the@ate governance, nominating and
compensation committee of our board of directorgtytamong other things, reviews the compensatia®edain members of our management
and resolves governance issues regarding our companordingly, you may not have the same protectiafforded to stockholders of
companies that are subject to all of the New Yddck Exchange corporate governance requirements.

Future sales of our common stock could cause therked price of our common stock to decline and owigting stockholders may
experience significant dilution.

We may issue additional shares of our common stotike future and our stockholders may elect tblasle numbers of shares held by them
from time to time.

We filed a shelf registration statement on FormWitB the SEC on October 8, 2009, which becamectffe on November 12, 2009. We may
use this registration statement to issue up taggnegate public offering price of $300.0 millionadditional common or preferred stock,
warrants or subscription rights. In March 2010, emithis registration statement, we issued and 50J850,000 shares of common stock in a
public offering. Concurrently with this public offag, we issued and sold 1,000,000 shares of constamk to Vorini Holdings Inc. in a
private placement. The gross proceeds of the poffcing and the private placement were $79.4%anil In the future, we may use the
registration statement to issue up to an aggrematbc offering price of $220.55 million of additial shares of common or preferred stock,
warrants or subscription rights.

Sales of a substantial number of shares of our camstock in the public market, or the percepticat these sales could occur, may depres
market price for our common stock. These salesdcalsio impair our ability to raise additional capthrough the sale of our equity securities
in the future.

Our existing stockholders may also experience it dilution in the future as a result of anyuite offering.

We also entered into a registration rights agreerimeconnection with our initial public offering ti Vorini Holdings Inc., our principal
stockholder, pursuant to which we have granteddteertain of its transferees the right, underatertircumstances and subject to certain
restrictions, to require us to register under teeusities Act of 1933, as amended (the “SecuriietS), shares of our common stock held by
them. Under the registration rights agreement, Mdtibldings and certain of its transferees haveritiat to request us to register the sale of
shares held by them on their behalf and may reausit® make available shelf registration statempetmitting sales of shares into the market
from time to time over an extended period. In d@dditthose persons have the ability to exercismuepiggyback registration rights in
connection with registered offerings initiated sy Registration of such shares under the SecuAtésvould, except for shares purchased by
affiliates, result in such shares becoming freedgldble without restriction under the Securitie$ ikumediately upon the effectiveness of such
registration.
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Anti-takeover provisions in our organizational documerasuld make it difficult for our stockholders to ace or remove our current boal
of directors and together with our adoption of aoskholder rights plan could have the effect of dm@aging, delaying or preventing a
merger or acquisition, which could adversely affabie market price of the shares of our common stock

Several provisions of our articles of incorporaténd bylaws could make it difficult for our stocktiers to change the composition of our bt
of directors in any one year, preventing them fidranging the composition of our management. Intamfdithe same provisions may
discourage, delay or prevent a merger or acquisitiat stockholders may consider favorable. Theseigions:

° authorize our board of directors to is¢blank chec” preferred stock without stockholder approy

° provide for a classified board of directors witaggered, thre-year terms

e  prohibit cumulative voting in the election of diters;

e  authorize the removal of directors only for cat

° prohibit stockholder action by written consent @sl¢éhe written consent is signed by all stockhal@etitled to vote on the actic

° establish advance notice requirements for nominatior election to our board of directors or fooposing matters that can be ac
on by stockholders at stockholder meetings;

° provide that special meetings of our stockholdeay only be called by the chairman of our boardicdalors, chief executive
officer or a majority of our board of directo

We have adopted a stockholder rights plan pursieanhich our board of directors may cause the suitistl dilution of the holdings of any
person that attempts to acquire us without thea@bof our board of directors.

These anti-takeover provisions, including the pmns of our prospective stockholder rights planld substantially impede the ability of
public stockholders to benefit from a change intadrand, as a result, may adversely affect theketgsrice of our common stock and your
ability to realize any potential change of confsoémium.

Tax Risks

In addition to the following risk factors, you shduead “Item 10. Additional Information—E. Tax Csiderations—Marshall Islands Tax
Considerations,” “Item 10. Additional Information—Eax Considerations—Liberian Tax Consideratiomsd “Item 10. Additional
Information—E. Tax Considerations—United Statesdfatlincome Tax Considerations” for a more comptiseussion of expected material
Marshall Islands, Liberian and U.S. federal incameconsequences of owning and disposing of oumtomstock.

We may earn shipping income that will be subjectiaited States income tax, thereby reducing our leavailable for distributions to you.

Under U.S. tax rules, 50% of our gross incomelaiteble to shipping that begins or ends in the é¢hftates will be subject to a 4% U.S.
income tax (without allowance for deductions). Hmeount of this income may fluctuate, and we will goalify for any exemption from this
U.S. tax. Many of our charters contain provisidmat obligate the charterers to reimburse us far4bb U.S. tax. To the extent we are not
actually reimbursed by our charterers, the 4% th®will decrease our cash that is available ford#inds.

For a more complete discussion, see the sectidgtheertitem 10. Additional Information—Tax Considgions—E. United States Federal
Income Tax Considerations—Taxation of Our Shipgimgpme.”

United States tax authorities could treat us as @assive foreign investment company,” which couldvesadverse United States federal
income tax consequences to United States holders.

A foreign corporation will be treated as a “pasdimeign investment company,” or PFIC, for U.S.del income tax purposes if either (a) at
least 75% of its gross income for any taxable yeasists of certain types of “passive income” grebleast 50% of the average value of the
corporation’s assets produce or are held for tbdymstion of those types of “passive income.” Fomases of these tests, “passive income”
includes dividends, interest and gains from the salexchange of investment property and rentgayalties other than rents and royalties that
are received from unrelated parties in connectiih the active conduct of a trade or business.peoposes of these tests, income derived from
the performance of services does not constitutesipa income.” U.S. stockholders of a PFIC areexttip a disadvantageous U.S. federal
income tax regime with respect to the income derive the PFIC, the distributions they receive fribla PFIC, and the gain, if any, they derive
from the sale or other disposition of their shanethe PFIC. In particular, U.S. holders who amividuals would not be eligible for the 15%

tax rate on qualified dividends.
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Based on our current operations and anticipatedduiperations, we believe that it is more likélgirt not that we currently will not be treated
as a PFIC. In this regard, we intend to treat ginasme we derive or are deemed to derive frontioue chartering activities as services
income, rather than rental income. Accordingly,bedieve that our income from our time charterintivdies should not constitute “passive
income,” and that the assets we own and operaterinection with the production of that income do ecanstitute passive assets.

There are legal uncertainties involved in this dateation. A recent case by the U.S. Court of Appéar the Fifth Circuit held that, contrary
the position of the U.S. Internal Revenue Servicthe “IRS”in that case, and for purposes of a different Batles under the Internal Rever
Code of 1986, or the “Code,” income received uradgme charter of vessels should be treated aalrecbme rather than services income. If
the reasoning of this case were extended to th€ Eéihtext, the gross income we derive or are dedmddrive from our time chartering
activities would be treated as rental income, ardweuld probably be a PFIC. In recent guidance,dvar, the IRS stated that it disagreed
the holding in the Fifth Circuit case, and spedfieat income from time charters should be treatedervices income. In light of these
authorities, no assurance can be given that theolRSUnited States court will accept the positiwatt we are not a PFIC, and there is a risk
the IRS or a United States court could determia¢we are a PFIC. Moreover, no assurance can lea ¢fat we would not constitute a PFIC
for any future taxable year if there were to bengfes in our assets, income or operations.

If the IRS were to find that we are or have be®&#C for any taxable year, our U.S. stockholdeltfadce adverse U.S. tax consequences. See
“Iltem 10. Additional Information—E. Tax Conside@ts—United States Federal Income Tax Consideratidhsited States Federal Income
Taxation of U.S. Holders” for a more comprehengliseussion of the U.S. federal income tax consecggeto U.S. stockholders if we are
treated as a PFIC.

The enactment of proposed legislation could affediether dividends paid by us constitute qualifiestidend income eligible for a
preferential rate of United States federal incorraxation.

Legislation has been introduced in the U.S. Settatewould deny the preferential rate of U.S. fatlercome tax currently imposed on
qualified dividend income with respect to dividemdseived from a non-U.S. corporation, unless thre-d.S. corporation either is eligible for
benefits of a comprehensive income tax treaty tiehUnited States or is created or organized utihdelaws of a foreign country that has a
comprehensive income tax system. Because the Malslaads has not entered into a comprehensivenrectax treaty with the United States
and imposes only limited taxes on corporations miggal under its laws, it is unlikely that we coghtisfy either of these requirements.
Consequently, if this legislation were enacted,preferential rate of U.S. federal income tax désad under “Item 10. Additional
Information—E. Tax Considerations—United Statesdfabincome Tax Considerations—United States Fétlezame Taxation of U.S.
Holders—Distributions on Our Common Stock” may ander be applicable to dividends received fromAssof the date hereof, it is not
possible to predict with any certainty whether pheposed legislation will be enacted.

If the regulations regarding the exemption from Lésian taxation for nor-resident corporations issued by the Liberian Mitrg of Finance
were found to be invalid, the net income and casdwis of our Liberian subsidiaries and therefore onet income and cash flows would be
materially reduced.

Each of our vessel-owning subsidiaries is incorfgmtainder the laws of the Republic of Liberia. Republic of Liberia enacted a new income
tax act effective as of January 1, 2001 (the “Nest”Awhich does not distinguish between the taxatd “non-resident” Liberian corporations,
such as our subsidiaries, which conduct no businelsiberia and were wholly exempt from taxatiorden the income tax law previously in
effect since 1977, and “resident” Liberian corpimas which conduct business in Liberia and are,vaede under the prior law, subject to
taxation.

In 2004, the Liberian Ministry of Finance issuedukations exempting non-resident corporations eadag international shipping (and not
exclusively within Liberia), such as our vessel-awgnsubsidiaries, from Liberian taxation under lewv Act retroactive to January 1, 2001. It
is unclear whether these regulations, which osbdnsonflict with the express terms of the New Adibpted by the Liberian legislature, are
valid. However, the Liberian Ministry of Justiceiged an opinion that the new regulations are @ eadercise of the regulatory authority of the
Ministry of Finance. The Liberian Ministry of Fine@ has not at any time since January 1, 2001 saogioilect taxes from any of our
subsidiaries.

If our subsidiaries were subject to Liberian incaiave under the New Act, they would be subject toaha rate of 35% on their worldwide
income. As a result, their, and subsequently cefrjmrcome and cash flows would be materially redute addition, as the ultimate stockholder
of our Liberian subsidiaries, we would be subjedtiberian withholding tax on dividends paid by @ubsidiaries at rates ranging from 15% to
20%, which would limit our access to funds genetdig the operations of our subsidiaries and furteduce our income and cash flows.
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| TEM 4. INFORMATION ON THE COMPANY
A. History and Development of the Company

Safe Bulkers, Inc. was incorporated in the Reputilithe Marshall Islands on December 11, 2007, utiteeMarshall Islands Business
Corporations Act, for the purpose of acquiring oveh@ of various subsidiaries that either ownedere scheduled to own vessels. We are
controlled by the Hajioannou family, which has addistory of operating and investing in the intgional shipping industry, including a long
history of vessel ownership. Vassos Hajioannouldteefather of Polys Hajioannou, our chief exegaitfficer, first invested in shipping in
1958. Polys Hajioannou has been actively involvethe industry since 1987, when he joined the presor of Safety Management.

Over the past 16 years under the leadership osRddjioannou, we have renewed our fleet by sebilegen drybulk vessels during periods of
what we viewed as favorable secondhand market tiondiand contracting to acquire 36 drybulk newdsiilAlso under his leadership, we h
expanded the classes of drybulk vessels in our fle@ the aggregate carrying capacity of our fheet grown from 146,000 deadweight tons, or
dwt, in 1995 to 1,443,800 dwt currently. The quadihd size of our current fleet, together with lmng-term relationships with several of our
charter customers, are, we believe, the resultsiofong-term strategy of maintaining a young, higfality fleet, our broad knowledge of the
drybulk industry and our strong management tearadtfition to benefiting from the experience andiérahip of Polys Hajioannou, we also
benefit from the expertise of our Manager whiclngl with its predecessor, has specialized in dikybhipping since 1965, providing services
to over 33 drybulk vessels. A number of our Manageey management and operational personnel hase d@ntinuously employed with
Safety Management and its predecessor companyéor2s years. In June 2008, we completed an ingtialic offering of our common stock
in the United States and our common stock begamgeaon the New York Stock Exchange. In March 2046 ,completed a public offering of
common stock and a private placement of commorksto¥orini Holdings Inc. We maintain our offices20-32 Avenue Karamanli, P.O. Box
70837, 16605 Voula, Athens, Greece. Our telephomeber at that address is 011-30-210-899-4980. €nistered address in the Marshall
Islands is Trust Company Complex, Ajeltake Roadtltake Island, Majuro, Marshall Islands MH96960eTtame of our registered agent at
such address is The Trust Company of the Mars$ialhdis, Inc.

B. Business Overview

We are an international provider of marine dryb#lasportation services, transporting bulk cargpesicularly coal, grain and iron ore, along
worldwide shipping routes for some of the wosltirgest consumers of marine drybulk transpomatirvices. As of February 20, 2011, we

a fleet of 16 drybulk vessels, with an aggregateyoay capacity of 1,443,800 dwt and an averageadd@:9 years, making us one of the wasld’
youngest fleets of Panamax, Kamsarmax,-Panamax and Capesize class vessels. Our fleghésted to grow through 2013 as the result of
the delivery of nine further contracted newbuildsmprised of two Panamax, three Kamsarmax, two-Pasamax and two Capesize class
vessels. Upon delivery of the last of our contrdetewbuilds, our fleet will be comprised of 25 vasshaving an aggregate carrying capacity
of 2,387,800 dwt.

We employ our vessels on both period time chagedsspot charters, according to our assessmenaiidetconditions, with some of the
world’s largest consumers of marine drybulk tramsg@n services. The vessels we deploy on peiind tharters provide us with relatively
stable cash flow and high utilization rates, witile vessels we deploy in the spot market allowouake advantage of attractive spot charter
rates during periods of strong charter market dah.

General

As of February 20, 2011 our fleet comprised 16 ekss®f which four are Panamax, three are Kamsargight are PosRanamax class and ¢

is Capesize class vessel, with an aggregate cgregipacity of 1,443,800 dwt and an average ageQofears. Assuming delivery of the last of
our contracted newbuilds in 2013, our fleet willdmmnprised of six Panamax, six Kamsarmax, ten Pagemax and three Capesize class
vessels, and the aggregate carrying capacity o2swessels will be 2,387,800 dwt. As of Februadly2011, the average remaining duration of
the charters for our existing fleet was 3.5 years.

The majority of vessels in our fleet have sistépshvith similar specifications in our existing mewbuild fleet. We believe using sister ships

provides cost savings because it facilitates efficinventory management and allows for the suligidit of sister ships to fulfill our period tin
charter obligations.
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Our Fleet and Newbuild:

The table below presents additional informatiorhwéspect to our drybulk vessel fleet, including mewbuilds, and its deployment as of

February 20, 2011.

Year
Built Country of Charter Charter Commissions Sister Ship
Vessel Name Dwt 1) Construction Type Rate (2) 3) Charter Period (4) (5)
Current Fleet
Panamax
Maria 76,00( 2003 Japar Time (6) $ 17,75( 0.0% Sep. 201(- Apr. 2011 A
Time $ 20,25( 3.5(% Apr. 2011~ Apr. 2014
Vassos 76,00( 2004 Japar Time $ 29,00( 1.25% Nov. 2008- Oct. 2013 A
Katerina 76,00( 2004 Japar Time (7)  $ 20,00¢ 3.37%% Feb. 2011~ Feb. 201« A
Maritsa 76,00( 2005 Japar Time (8) $ 32,00( 1.25% Mar. 2010- Mar. 2012 A
$ 28,00( Mar. 2012- Mar. 2013
$ 24,00( Mar. 2013~ Mar. 2015
Kamsarmay
Pedhoulas Merchar 82,30( 2006 Japar Time (9) $ 27,25( 4.7%% Apr.2010- Apr. 2011 B
Pedhoulas Trade 82,30( 2006 Japar Time (8) $ 69,00( 1.0(% Aug. 2008~ Jul. 200¢ B
$ 56,50( Aug. 2009- Jul. 201C
$ 42,00( Aug. 2010~ Jul. 2011
$ 20,00( Aug. 2011- Jul. 2013
Pedhoulas Leade 82,30( 2007 Japar Spot (10) $ 18,75( 4.7%% Dec. 201C- Mar. 2011 B
Time (11) $ 18,35( 3.5(% Aug. 2011- Aug. 2013
Pos-Panama»
Stalo 87,00( 2006 Japar Time $ 34,16( 1.2t5% Mar. 2010- Feb. 201¢ Cc
Marina 87,00( 2006 Japar Time (8) $ 61,50( 2.5(% Dec. 200&- Mar. 2009 C
$ 57,50( Apr. 2009- Dec. 200¢
$ 52,50( Dec. 200¢- Dec. 201C
$ 42,500 Dec. 201(- Dec. 2011
$ 32,50( Dec. 2011- Oct. 2012
$ 31,50( Oct. 2012- Dec. 2012
$ 21,50( Dec. 201Z- Dec. 201:
Sophia 87,00( 2007 Japar Time $ 34,72( 1.2t5% Oct. 2008- Sep. 201! Cc
Eleni 87,00( 2008 Japar Time $ 34,16( 1.25% Apr. 2010- Mar. 2015 c
Martine 87,00( 2009 Japar Time $ 40,50( 1.2t5% Feb. 200¢- Feb. 201¢ c
Andreas K 92,00( 2009 South Korez Time $ 22,00( 3.75% Feb. 2013 Nov. 2011 D
Panayiota K 92,00( 2010 South Koree Time $ 22,75( 3.7%% Apr. 2010- Apr. 2011 D
Venus Heritage 95,80( 2010 Japar Time $ 22,000 5.0(% Dec. 201C- Apr. 2011 F
Capesize
Kanaris 178,10( 2010 China Time $ 31,00( 5.0% Sep. 201(- Sep. 201:
Time $ 25,92¢ 2.5(% Sep. 201~ May 2031
Subtotal 1,443,801
New builds
Kamsarmay
Hull No.616 82,000 2H 2011 China E
Hull No.617 82,00 1H 2012 China E



Hull No.631 82,000 2H 2011 China E
Panamax
Hull No.1154 76,000 2H 2013 China
Hull No.804 76,00( 1H 2012 Japar
Pos-Panamay
Hull No. 1579 95,00( 2H 2011 Japar F
Hull No. 1594 95,000  1H 2012 Japar F
Capesize
Hull No. 131 180,000  2H 2012 China Time (12) $ 24,81( 1.25% Sep. 201:- Sep. 202:
Hull No. 1074 176,000  2H 2011 China Time $ 38,00( 1.0(% Jun. 201 May 2022
Subtotal 944,00(
TOTAL 2,387,801
(1) For newbuilds, the dates shown reflect the expedsdisery dates

(@)

3)

(4)

()
(6)

(7)

(8)
(9)

(10)

(11)
(12)

Quoted charter rates are gross charter rates. Ghaster rates are inclusive of commissions. Nattehn rates are charter rates after
payment of commission

Commissions reflect payments made to third-parbkérs or our charterers, and do not include thB%.8e payable on gross freight,
charter hire, ballast bonus and demurrage to ourdger pursuant to our vessel management agreemigmisur Manager

The start dates listed reflect either actual statés or, in the case of contracted charters #chhbt commenced as of February 20, 2011,
scheduled start dates. Actual start dates andivedgedates may differ from the scheduled start mstttlivery dates depending on the
terms of the charter and market conditic

Each vessel with the same letter is a “sister sbffach other vessel that has the same lettenyaaher certain of our charter contracts,
may be substituted with i“sister ship¢

In July 2010, we agreed with the charterers oiMaria to terminate the $18,000 daily fixed rate time tdawhich had commenced
June 28, 2009, and was due to expire by Novemhe2®®. As compensation for early redelivery oftkesel, we paid to the charterers
an amount of $0.2 million, on August 4, 2010. Tlessel was redelivered on August 24, 2010, and ulasesjuently fixed at a daily
charter rate of $17,750 until April 2011 and sitloen at a daily charter rate of $20,250 for threary.

In March 2010, we agreed with the charterers oktheerinato terminate the $15,500 daily fixed rate time ¢dawhich had commenced
on June 26, 2009, and was due to expire by Septehsh@011. As compensation for early redeliveryhaf vessel, we paid to the
charterers an amount of $1.5 million on April 71R20The vessel was redelivered on February 1, 2044 ,subsequently fixed at a daily
charter rate of $20,000 for three ye:

Charter agreement which provides for variable @nagtes

In December 2009, we agreed with the charteréhePedhoulas Merchartb terminate the existing charter in February ordhaof

2010. Pedhoulas Merchant was redelivered on APfiD2 instead of the contracted earliest redelidatg of November 5, 2010. In
connection with this early redelivery, we recogdisarly redelivery income of $3.6 million, compngicash compensation paid by the
relevant charterer of $4.8 million on May 6, 20lE3s accrued revenue of $1.2 million. The vessslsubsequently fixed at a daily
charter rate of $27,250 until April 201

In April 2010, we agreed with the charterers of Beelhoulas Leaddp terminate the $18,500 daily fixed rate time ¢dwawhich had
commenced on July 19, 2009, and was due to expiBeptember 30, 2011. As compensation for earlgliesty of the vessel, we paid
the charterers an amount of $1.8 million, on Mag@®l.0. The vessel was redelivered on November@),2and was subsequently fixed
at a daily charter rate of $21,750 until Decemi®r2D10 and since then at a daily charter ratel8f 850 for three month

Charter agreement which provides us with choicgepiloying eithe Pedhoulas Merchant or Pedhoulas Lea.

The Charter agreement grants the charterer therofiliextend the time charter for an additionalbeenonths at a time, at a gross d:
charter rate of $26,330, less 1.25% total commissivhich option may be exercised by the chari@rmaximum of two times. The
Charter agreement also grants the charterer aoroftipurchase the vessel at any time beginnitigeagnd of the seventh year of the t
charter period, at a price of $39 million less ¥@ommission, decreasing thereafter on a pro-feases by $1.5 million per year. Should
the charterer decide to subsequently sell the V&ssethird party after exercising this purchapéian, we have retained a right of first
refusal to buy back the vess
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From the beginning of 1995 through February 20,1208 have taken delivery of 27 newbuilds. We ameently contracted to take delivery of
a further nine newbuilds, comprised of one JapabegePanamax class vessel with a contract prickiding cost adjustment for extra item:
approximately $42.2 million, consisting of paymeot$18.9 million and JPY 1.9 billion, scheduled ttelivery in 2012, one Chinese-built
Panamax vessel with contract price of $28.2 mill&sheduled for delivery in 2013, three Chinesdt i@msarmax vessels, two with a contr
price of $32.2 million each and one with a contrarate of $34.0 million, scheduled for delivery2011, 2012 and 2011 respectively, two
Japanese-built Post-Panamax class vessels, theitinsan amended contract price of $56.0 millimss 1% commission, and the second with a
contract price of $48.0 million less 1% commissischeduled for delivery in 2011 and 2012, respebtivand two Chinesbuilt Capesize clas
vessels, with a an amended contract price of $8dlimn and a contract price of $53.0 million, respively, scheduled for delivery in 2011 and
2012, respectively. In addition to payment of tbatcact prices for the newbuilds, we are requicethbke payments to our counterparties u
such contracts for certain adjustments or modificest, to third party brokers as commissions anoutoManager under our Management
Agreement.

Chartering of Our Fleet

We currently deploy the vessels in our fleet undeg-term, or period time, charters and trip tinharters, which are shorm time charters
up to three months where the vessel performs ongoe voyages between load port(s) and dischargéshorrip time charters and voyage
charters (described below) of three months ordesseferred to in our industry as spot charterspot market charters due to their short-term
duration. Our vessels are used to transport butifoess, particularly coal, grain and iron ore, alermayldwide shipping routes. We intend to
employ our drybulk vessels on a mix of period apot £harters and, according to our assessment iidatneonditions, adjust the mix of these
charters to take advantage of the relatively stah# flow and high utilization rates associatetthWing-term period time charters or to profit
from attractive spot rates during periods of strohgrter market conditions.

A time charter is a contract to charter a vessehffixed period of time at a set daily rate and leest from a few days up to several years. U
our time charters the charterer pays for most veyagenses, such as port, canal and fuel coststsafges, extra war risks insurance and any
other expenses related to the cargoes, and weopagg$sel operating expenses, which include, anotimgy costs, costs for crewing, provisic
stores, lubricants, insurance, maintenance andrseplaydocking and intermediate and special sisvey

Voyage charters are generally contracts to caspegific cargo from a load port to a discharge,poduding positioning the vessel at the load
port. Under a voyage charter, the charterer payaased upon total amount or on a per cargo tois besd we pay for both vessel operating
expenses and voyage expenses. We infrequentlyiatderoyage charters.

Our Customers

Since 2005 our customers have included over 30matiregional and international companies, inelgdBunge, Cargill, Daiichi Chuo Kishen
Kaisha, Intermare Transport G.m.b.H., Eastern BnEtg. Ltd., NYK, Shinwa Kaiun Kaisha, Kawasaki &isKaisha, Ltd, or their affiliates.
During 2010, three of our charterers accounted 8% of our revenues, namely Daiichi Chuo Kishaiska, Kawasaki Kisen Kaisha and
Cargill, with each one accounting for more than 1@f%otal revenues. During 2009, two of our chateraccounted for 74.9% of our revenues,
namely Daiichi Chuo Kishen Kaisha and Kawasaki Ki&isha, with each one accounting for more the d@total revenue. During 2008,
three of our charterers accounted for 72.4% ofreuenues, namely Daiichi Chuo Kishen Kaisha, Bueny# NYK, with each one accounting
for more than 10% of total revenues. We seek totehaur vessels primarily to charterers who intemdse our vessels without sub-chartering
them to third parties. A prospective charteremsficial condition and reliability are also impottéactors in negotiating employment for our
vessels.
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Management of Our Flee

We have a management agreement pursuant to whidllanager provides us with technical, administ@tieommercial and certain other
services for an initial term of two years duringigththe management fees remained constant withmaaito oneyear renewals for an additiol
eight years, during which the management fees eadjusted every year upon agreement between usuaManager. The initial two year
term expired on May 28, 2010. The management aggeeoan be terminated earlier if we provide notiteon-renewal 12 months prior to the
end of the therurrent term. We have not provided such noticeutoManager and our management agreement was aitaflyatenewed afte
the initial expiration on May 28, 2010. Our arranggts with our Manager and its performance aresvesd by our board of directors. Our
chief executive officer, president, chief finanaidficer and chief operating officer, collectivelgferred to in this annual report as our
“executive officers,” provide strategic managemfentour company and also supervise the managenfienir@ay-to-day operations by our
Manager. Our Manager reports to us and our boadire€tors through our executive officers.

In return for providing such services our Managearently receives a management fee of $575 pepdayessel. In return for chartering
services rendered to us, our Manager also receifes of 1.25% on all freight, charter hire, bdlleenus and demurrage for each vessel. Our
Manager also receives a commission of 1.0% basékeooontract price of any vessel bought or soldt by our behalf, including the
acquisition of each of our contracted newbuilds. Mé® pay our Manager a flat supervision fee of53300 per newbuild, which we capitalize,
for the on-premises supervision by selected engsnaed others on the Manager’s staff of newbuildshave agreed to acquire pursuant to
shipbuilding contracts, memoranda of agreementtlogrwise.

Our Manager has agreed that, during the term ofrmmagement agreement and for a period of onefgkawing its termination, our Manager
will not provide management services to, or witbpect to, any drybulk vessels other than (a) orbehalf or (b) with respect to drybulk
vessels that are owned or operated by companiéiataff with our chief executive officer or his iner Nicolaos Hadjioannou, and drybulk
vessels that are acquired, invested in or conttdiiecompanies affiliated with our chief executoféicer or Nicolaos Hadjioannou subject in
each case to compliance with, or waivers of, tistrictive covenant agreements entered into betweeand such companies. Our Manager has
also agreed that if one of our drybulk vesselsaddybulk vessel owned or operated by any such eognpre both available and meet the
criteria for a charter being arranged by our Manager drybulk vessel will receive such charter.

Historically our Manager has rarely provided seesgito third parties. Currently our Manager doespnotide management services to any t
party vessels.

Competition

We operate in highly competitive markets that aeddl primarily on supply and demand. Our businasgufates in line with the main patterns
of trade of the major drybulk cargoes and variepating to changes in the supply and demand faetlitems. We believe we differentiate
ourselves from our competition by providing younmdern vessels with advanced designs and techealapecifications. As of February 20,
2011 our fleet had an average age of 3.9 years a@dpo an industry average of approximately 14syddpon delivery of our contracted
newbuilds, the majority of our fleet will have beeuilt in Japanese shipyards, which we believe ides/us with an advantage in attracting
large, well-established customers, including Japamestomers.

The drybulk sector is characterized by relatively barriers to entry, and ownership of drybulk esss highly fragmented. In general, we
compete with other owners of Panamax class or lahgulk vessels for charters based upon pricgtoener relationships, operating expertise,
professional reputation and size, age, locationcamdlition of the vessel.

Crewing and Shore Employees

Our management team consists of our chief execoffieer, president, chief financial officer andiehoperating officer, all of whom are
provided by our Manager. In addition, we emploggal representative for our office in Greece. Oanlyer is responsible for the technical
management of our fleet and therefore also hartdéegecruiting, either directly or through a cregvegent, of the senior officers and all other
crew members for our vessels. As of December 3102839 people served on board the vessels ineet; ind our Manager employed 46
people, all of whom were shore-based.

Permits and Authorization:

We are required by various governmental and otgeneies to obtain certain permits, licenses, deatiés and financial assurances with respec
to each of our vessels. The kinds of permits, besncertificates and financial assurances reqbiyegbvernmental and other agencies depend
upon several factors, including the commodity benagsported, the waters in which the vessel opsyélie nationality of the vesseErew anc

the type and age of the vessel. All permits, liesnsertificates and financial assurances curreetjyired to operate our vessels have been
obtained. Additional laws and regulations, enviremtal or otherwise, may be adopted which couldtlouar ability to do business or increase
the cost of doing business.
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Risk of Loss and Liability Insuranct
General

The operation of our fleet includes risks such asmanical failure, collision, property loss, catgss or damage as well as personal injury,
illness and loss of life. In addition, the operataf any oceangoing vessel is subject to the inftgressibility of marine disaster, including oil
spills and other environmental mishaps, and tH#liiges arising from owning and operating vessglsternational trade. The U.S. Oil
Pollution Act of 1990 (“OPA 90")which imposes virtually unlimited liability upon oers, operators and demise charterers of vesadiagrir
the United States exclusive economic zone for edi pollution accidents in the United Statess Imaade liability insurance more expensive
for vessel owners and operators trading in theddinBtates market.

Our Manager is responsible for arranging insurdacall our vessels on terms specified in our mamagnt agreement, which we believe ar
line with standard industry practice. In accordawith our management agreement, our Manager pre@ird maintains hull and machinery
insurance, war risks insurance, freight, demureagkdefense coverage and protection and indemantgrage with mutual assurance
associations. Due to our low incident rate andytheng age of our fleet, we are generally able txpre relatively low rates for all types of
insurance.

While our insurance coverage for our drybulk vedlset is in amounts that we believe to be prudemrotect us against normal risks involved
in the conduct of our business and consistent stéhdard industry practice, our Manager may nalde to maintain this level of coverage
throughout a vessel’s useful life. Furthermorerghean be no assurance that all risks are adeguaselred against, that any particular claim
will be paid or that adequate insurance coveradjealways be obtainable at reasonable rates.

Hull and machinery insuranc

Our marine hull and machinery insurance coversrgdipartial loss or actual or constructive toted from collision, fire, grounding, engine
breakdown and other insured risks up to an agreediat per vessel. Our vessels will each be covepet at least their fair market value after
meeting certain deductibles per incident per ve§§elalso maintain increased value coverage fdn efour vessels. Under this increased
value coverage, in the event of the total loss wéssel, we are entitled to recover amounts naiverable under our hull and machinery policy.

Protection and indemnity insuran

Protection and indemnity insurance is a form ofumbindemnity insurance provided by mutual maringtgction and indemnity associations,
or “P&I Associations,” formed by vessel owners toyide protection from large financial loss to aheb member by contribution towards that
loss by all members.

Protection and indemnity insurance covers our thagdy liabilities in connection with our shippiagtivities. This includes third-party liability
and other related expenses of injury or death@franembers, passengers and other third partiesptodamage to cargo, claims arising from
collisions with other vessels, damage to othedtharty property, pollution arising from oil or ethsubstances, and salvage, towing and other
related costs, including wreck removal. Our coveragxcept for pollution, will be unlimited, and irance covering passengers and crew is
estimated to be around $6.9 billion in 2010. Furtiere, within this aggregate limit, club coveragaiso limited to the amount of the
member’s legal liability.

Our protection and indemnity insurance coverageddiution is limited to $1.0 billion per vesselrgacident. Our protection and indemnity
insurance coverage in respect of passengers ietrto $2.0 billion and in respect of passengedsswamen is limited to $3.0 billion per vessel
per incident. The 13 P&l Associations that comptise International Group of P&I Clubs (the “Intetioaal Group”) insure approximately

90% of the world’s commercial blue-water tonnagd have entered into a pooling agreement to reinsach P&I Association’s liabilities. As

a member of a P&| Association that is a membeheflhternational Group, we are subject to callsapée/to the P&l Association based on the
International Group'’s claim records, as well asdlaém records of all other members of the indidbassociations.

Although the P&l Associations compete with eacheotfor business, they have found it beneficial ttunalise their larger risks among
themselves through the International Group. Thisaswn as “The Pool.” This pooling is regulatedagontractual agreement which defines
the risks that are to be covered and how clainlisiabn The Pool are to be shared among the ppatits in the International Group. The Pool
provides a mechanism for sharing all claims in eza& $8.0 million up to $50.0 million. For clainmsexcess of $50.0 million, the Internatio
Group purchases reinsurance from the commerciatehaf up to $2.00 billion per vessel per incidenéxcess of $50.0 million and additional
overspill insurance of $1.0 billion in excess of@&billion in respect of passengers and seamenjgssel per incident.

War risks insurance

Our war risk insurance covers risks of partial losactual or constructive total loss from configmas, seizure, capture, vandalism, sabotage
and other war related risks and is $500.0 millienyessel per incident.
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Inspection by Classification Societi

Every oceangoing vessel must be “classed” by aileation society. The classification society @@ that the vessel is “in class,” signifying
that the vessel has been built and maintaineddardence with the rules and regulations of thesifiaation society. In addition, each vessel
must comply with all applicable laws, rules andulegons of the vessel's country of registry, datf state,” as well as the international
conventions of which that flag state is a membevessel’s compliance with international conventiand corresponding laws and ordinances
of its flag state can be confirmed by the appliedldg state, port state control or, upon appliatr by official order, the classification socig
acting on behalf of the authorities concerned.

The classification society also undertakes, upguoest, other surveys and checks that are requyreddulations and requirements of the flag
state. These surveys are subject to agreementsimaeeh individual case or to the regulationshef¢country concerned.

All areas subject to survey as defined by the dlaaton society are required to be surveyed astence per class period, unless shorter
intervals between surveys are prescribed elsewiereperiod between two subsequent surveys of asehmust not exceed five years. The
maintenance of class, regular and extraordinanyeysrof a vessel’s hull and machinery, including ¢tectrical plant, and any special
equipment classed are required to be performedliasv:

e  Annual Surveys. For oceangoing vessels, annual surveys are cteditar their hulls and machinery, including theatical plants
and for any special equipment classed, at intefal® months from the date of commencement ottass period indicated in the
certificate.

° Intermediate Survey. Extended annual surveys are referred t“intermediate surve” and typically are conducted on t
occasion of the second or third annual survey aftermissioning and after each class rene

° Class Renewal / Special Surve. Class renewal surveys, also known as “speci&kyst” are more extensive than intermediate
surveys and are carried out at the end of eachyfae period. During the special survey the vesstiloroughly examined,
including thickness-gauging to determine any dirtionin the steel structures. Should the thickriesfound to be less than class
requirements, the classification society would priée steel renewals. It may be expensive to htea senewals pass a special
survey if the vessel is aged or experiences exeesgtar and tear. A vessel owner has the opti@mrahging with the classification
society for the vessel's machinery to be on a omwatils survey cycle, according to which all machineould be surveyed within a
five-year cycle. At an owner’s application, thevays required for class renewal may be split adogrtb an agreed schedule to
extend over the entire period of cla

Vessels are drydocked during intermediate and apsgiveys for repairs of their underwater paftéinl Water Survey” notation is assigned by
class, as is the case for our vessels, the veaserdias the option of carrying out an underwatspéction of the vessel in lieu of drydocking
related to intermediate surveys up to the tentlivensary of vessel delivery, subject to certainditans, thereby generally achieving a higher
utilization for the relevant vessel.

Following an incident or a scheduled survey, if defects are found, the classification surveyol isflue a “recommendation or condition of
class” which must be rectified by the vessel owmighin the prescribed time limits.

In general, insurance underwriters make it a caondfior insurance coverage that a vessel be caitds “in class” by a classification society
which is a member of the International AssociatibClassification Societies (“IACS”). All of our gsels are certified as being “in class” by
Lloyd’s Register of Shipping, which is a membelAECS.

The following table lists the dates by which we eapto carry out the next drydockings and specialeys for the vessels in our current
drybulk vessel fleet:

Vessel Name Drydocking (1) Special Survey (1)

Maria April 2012 April 2013
Vassos February 201. February 201-
Katerina May 2013 May 2014
Maritsa January 201. January 201!
Pedhoulas Merchar March 201& March 201€
Pedhoulas Trade May 2015 May 2011
Pedhoulas Leade June 201: February 201.
Stalo January 201! January 2011
Marina January 201! January 2011
Sophia June 201: June 201:
Eleni November 201: November 201:
Martine February 201: February 201.
Andreas K August 2013 August 201<
Kanaris March 2014 March 201&
Panayiota K April 2014 April 2015

Venus Heritage

December 201

December 201



(1) We have the ability to carry out-water surveys of these vessels in lieu of drydagksubject to certain conditions, which allows a
achieve a higher utilization of the relevant veskethe event of an in-water survey as part oddigular intermediate survey, drydocking
would be required for the following special survByydocking can be undertaken as part of a speaiaey if the drydocking occurs
within 15 months prior to the special survey dezall
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Environmental and Other Regulation
General

Government regulation significantly affects the enship and operation of our vessels. Our vesselsuject to international conventions and
national, state and local laws and regulation®iod in international waters and the countries liiciv they operate or are registered, including
those governing the management and disposal ofd@zs substances and wastes, the cleanup of thdl apil the management of other
contamination, air emissions, water dischargeshafldst water. These laws and regulations incluB& ©0, the U.S. Comprehensive
Environmental Response, Compensation, and LiatNity(“CERCLA"), the U.S. Clean Water Act (“CWA")ral Clean Air Act (“CAA”), the
International Convention for Prevention of Pollativom Ships, the International Convention for $afef Life at Sea (“SOLAS”) and
implementing regulations adopted by the Internaidaritime Organization (“IMO”), the European Uni¢*EU") and other international,
national and local regulatory bodies. Compliancihwhese laws, regulations and other requiremaenttsle significant expense, including
vessel modifications and implementation of certgierating procedures. Our fleet, however, is yoamd) modern and complies with all curr
requirements. Under our management agreement, anadyer has assumed technical management respiy$ilsibur fleet, including
compliance with all applicable government and otiegiulations. If the management agreement withMamager terminates, we would attempt
to hire another party to assume this responsibilitghe event of termination, we may be unablkite another party to perform these and other
services for a fixed fee, as is the case with oandger. However, due to the nature of our relatipneith our Manager, we do not expect our
management agreement to be terminated early.

A variety of governmental and private entities sabjour vessels to both scheduled and unschechdpddtions. These entities include the |
port authorities (such as the U.S. Coast Guardhdnanaster or equivalent), classification societileg) state administration (country of
registry), charterers and terminal operators. @Gedfthese entities require us to obtain perntitenses, financial assurances and certificates
for the operation of our vessels. Failure to maimteecessary permits or approvals could requir® uiscur substantial costs or result in the
temporary suspension of the operation of one oerbour vessels.

We believe that the heightened level of environmlesutd quality concerns among insurance undensritegulators and charterers is leadir
greater inspection and safety requirements ones@ls and may accelerate the scrapping of oldselsthroughout the drybulk shipping
industry. Increasing environmental concerns hagated a demand for vessels that conform to thetestenvironmental standards. We are
required to maintain operating standards for abwfvessels that emphasize operational safetyityjoaintenance, continuous training of our
officers and crews and compliance with U.S. andrimtional regulations. We believe that the openatif our vessels is in substantial
compliance with all environmental laws and regolasi applicable to us as of the date of this anregdrt. However, because such laws and
regulations are subject to frequent change andimpgse increasingly stricter requirements, suctrutequirements may limit our ability to

do business, increase our operating costs, forcedHhy retirement of our vessels and/or affedt tlesale value, all of which could have a
material adverse effect on our financial conditionl results of operations. However, we believe lleatuse our fleet is young and modern, we
will not be exposed to the same level of risk fabgdwners of older, less modern vessels.

The International Maritime Organization

Our vessels are subject to standards imposed bwiBethe United Nations agency for maritime safabd the prevention of pollution by
ships. The IMO has adopted regulations that arigded to reduce pollution in international watdrsth from accidents and from routine
operations, and has negotiated international cdaiorenthat impose liability for oil pollution in ternational waters and a signatory’s territorial
waters. For example, Annex IlI of the InternatioBainvention for the Prevention of Pollution fromi@h(“MARPOL”) regulates the
transportation of marine pollutants and imposesdsteds on packing, marking, labeling, documentatitowage, quantity limitations and
pollution prevention. These requirements have leganded by the International Maritime Dangerousd3aCode, which imposes additional
standards for all aspects of the transportatiotaniyerous goods and marine pollutants by sea.

In September 1997, the IMO adopted Annex VI to MARRo address air pollution from vessels. Annexogtame effective on May 19, 20
and sets limits on sulfur oxide and nitrogen oxedassions from vessel exhausts and prohibits dalibemissions of ozone depleting
substances, such as chlorofluorocarbons. Annexsdliacludes a global cap on the sulfur contemhafine fuels and allows for the
establishment of so-called Emission Control Are#th wore stringent controls on sulfur emissions. Ngge obtained International Air
Pollution Prevention Certificates for all our vessand believe that maintaining compliance witmAr VI will not have an adverse financial
impact on the operation of our vessels. Additimratew conventions, laws and regulations may betadothat could adversely affect our
ability to manage our vessels. In October 2008]M@ Marine Environment Protection Committee addpaenendments to Annex VI
regarding particulate matter, nitrogen oxides auiflis oxide emissions. These amendments, whichredt@to force on July 1, 2010, are
intended to reduce air pollution from vessels logpag other things, (i) implementing a progresse@uction of sulfur oxide emissions from
ships, with the global sulfur cap reduced initialty3.50% (from the current cap of 4.50%), effeetikom January 1, 2012, then progressive
0.50%, effective from January 1, 2020, subject teaaibility review to be completed no later th&18; and (ii) establishing new tiers of
stringent nitrogen oxide emissions standards far marine engines, depending on their date of ifatah.
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In addition, the European Union has establishedrsgp limitations on the sulfur content of marinel§, and some European Union countries
may be declared Emission Control Areas in the &jtparsuant to Annex VI and its amendments. On NMaf; 2010, the International
Maritime Organization to designated the area exteng00 miles from the U.S territorial sea baseldg@cent to the Atlantic/Gulf and Pacific
coasts and the eight main Hawaiian Islands as Eoni€xontrol Areas under Annex VI and its amendme@tsmpliance with these
requirements, or the adoption in the future of ptmission Control Areas, or other new or morenggeint emissions requirements are adopted
by the European Union, the U.S. or individual stater other jurisdictions in which we operate, coahtail significant capital expenditures or
otherwise increase the costs of our operations.

In March 2001, the IMO adopted the Internationah@mtion on Civil Liability for Bunker Oil Pollutio Damage, or the “Bunker Convention,”
which imposes strict liability on ship owners falption damage in jurisdictional waters of ratifgi states caused by discharges of bunker
The Bunker Convention also requires registered osvoeships over 1,000 gross tons to maintain gusce in specified amounts to cover their
liability for relevant pollution damage. The Bunkéonvention was ratified by a sufficient numbenafions for entry into force, and the
Bunker Convention became effective on Novembe2R08.

The operation of our vessels is also affected byrd¢iguirements set forth in the ISM Code. The ISdMi€requires vessel owners or any other
person, such as a manager or bareboat charterethaghassumed responsibility for the operationw#ssel from the vessel owner and on
assuming such responsibility has agreed to takealvthe duties and responsibilities imposed ey ItBM Code, to develop and maintain an
extensive SMS that includes the adoption of a gafetl environmental protection policy setting fartketructions and procedures for safe
operation and describing procedures for dealing eihergencies. The ISM Code requires that vessehtips obtain a “Safety Management
Certificate” for each vessel they operate fromgheernment of the vessel's flag state. The cedtifoverifies that the vessel operates in
compliance with its approved SMS. Currently, ourmidger has the requisite documents of compliancesafedy management certificates for
each of the vessels in our fleet for which theifieates are required by the IMO. Our Manager tpuieed to renew these documents of
compliance and safety management certificates dixaryears. Compliance is externally verified anamnual basis for the Manager and
between the second and third years for each vbgghk applicable flag state. Although all our wssre currently ISM Code-certified, there
can be no assurance that such certification wilhlaéntained indefinitely.

Noncompliance by a vessel owner, manager or barebaaterer with the ISM Code may subject suchyp@rincreased liability, invalidal
existing insurance or decrease available insuraagerage for the affected vessels and result ingatiof access to, or detention in, certain
ports. For example, the U.S. Coast Guard and Ehbaities have indicated that vessels not in compkawith the ISM Code will be prohibited
from trading in U.S. and EU ports.

The U.S. Qil Pollution Act of 1990

OPA 90 established an extensive regulatory anditiabegime for the protection of the environmédrdm oil spills and cleanup of oil spills.
OPA 90 applies to discharges of any oil from a ggsscluding discharges of fuel and lubricants AOI® affects all owners and operators
whose vessels trade in the United States, itadegs and possessions or whose vessels operdtS&iwaters, which includes the United
States’ territorial sea and its two hundred naltitée exclusive economic zone. While our vessesdt carry oil as cargo, they do carry
lubricants and fuel oil, or “bunkers,” which suliigour vessels to the requirements of OPA 90.

Under OPA 90, vessel owners, operators and barebasterers are “responsible parties” and areljgiaéverally and strictly liable (unless the
discharge of pollutants results solely from theaamission of a third party, an act of God orsahof war) for all containment and clean-up
costs and other damages arising from dischargebreatened discharges, of pollutants from thessets, including bunkers. OPA 90 defines
these “other damages” broadly to include:

° natural resource damages and the costs of assdsbmeof;

e real and personal property dama

e netloss of taxes, royalties, rents, fees and déisérevenues

e lost profits or impairment of earning capacity dogroperty or natural resource damages;

° net cost of public services necessitated by a sgslbonse, such as protection from fire, safetyealth hazards and loss of
subsistence use of natural resour

25




OPA 90 preserves the right to recover damages witler existing laws, including maritime tort law.

Effective July 31, 2009, the U.S. Coast Guard agibpegulations that adjust the limits of liabildfresponsible parties under OPA 90 to the
greater of $1,000 per gross ton or $854,400 pertack vessel and established a procedure for daguste limits for inflation every three
years. These limits of liability do not apply if acident was directly caused by violation of appble U.S. safety, construction or opera
regulations or by a responsible party’s gross gegite or willful misconduct, or if the responsipkaty fails or refuses to report the incident or
to cooperate and assist in connection with oil reathactivities. As a result of the oil spill in tigulf of Mexico resulting from the explosion of
the Deepwater Horizon drilling rig, bills have béatroduced in both houses of the U.S. Congregsa®ase the limits of OPA liability for all
vessels, including tanker vessels.

All owners and operators of vessels over 300 giass are required to establish and maintain wighUts. Coast Guard evidence of financial
responsibility sufficient to meet their potentigigaegate liabilities under OPA 90 and CERCLA, whigldiscussed below. Under the
regulations, owners and operators may evidencefihancial responsibility by showing proof of inamce, surety bond, guarantee, letter of
credit or self-insurance. An owner or operator €ieat of vessels is required only to demonstratdence of financial responsibility in an
amount sufficient to cover the vessel in the flegting the greatest maximum liability under OPAa®@ CERCLA. Under the self-insurance
provisions, the vessel owner or operator must laawet worth and working capital, measured in adeetged in the United States against
liabilities located anywhere in the world, that egds the applicable amount of financial resporigiblVe have complied with the U.S. Coast
Guard regulations by providing a financial guararggidencing sufficient self-insurance. We havésgat these requirements and obtained a
U.S. Coast Guard certificate of financial respottisitfor all of our vessels.

The U.S. Coast Guard’s regulations concerningfazates of financial responsibility provide, in acdance with OPA 90, that claimants may
bring suit directly against an insurer or guaratiat furnishes certificates of financial respoiiiib In the event that such insurer or guarantor
is sued directly, it is prohibited from assertinmy @ontractual defense that it may have had agtiestesponsible party and is limited to
asserting those defenses available to the respernmsilty and the defense that the incident wasethhyg the willful misconduct of the
responsible party. Certain organizations, which tyattally provided certificates of financial resmibility under pre-OPA 90 laws, including
the major protection and indemnity organizatioraendeclined to furnish evidence of insurance &wsel owners and operators if they are
subject to direct actions or required to waive fasge policy defenses. This requirement may haweffect of limiting the availability of the
type of coverage required by the U.S. Coast Guaddcauld increase our costs of obtaining this iasae for our fleet, as well as the costs of
our competitors that also require such coverage.

We currently maintain, for each of our vesselspoilution liability coverage insurance in the amoof $1.0 billion per incident. Although our
vessels carry a relatively small amount of bunkarspill of oil from one of our vessels could béastrophic under certain circumstances. We
also carry hull and machinery and protection amkgmnity insurance to cover the risks of fire angdlesion. Losses as a result of fire or
explosion could be catastrophic under some comditigvhile we believe that our present insurance@ame is adequate, not all risks can be
insured and there can be no guarantee that anifispgaim will be paid, or that we will always kable to obtain adequate insurance coverage
at reasonable rates. If the damages from a capdwstrepill exceeded our insurance coverage, thenpay of those damages could have a se
adverse effect on us and could possibly resultimiresolvency.

Title VIl of the Coast Guard and Maritime Transpoidn Act of 2004 amended OPA 90 to require the evar operator of any non-tank vessel
of 400 gross tons or more that carries oil of aimgllas a fuel for main propulsion, including burkeo prepare and submit a response plan for
each vessel. These vessel response plans incltaleedénformation on actions to be taken by vegsesonnel to prevent or mitigate any
discharge or substantial threat of such a dischafrgee from the vessel due to operational acasitr casualties. All of our vessels have U.S.
Coast Guard-approved response plans.

OPA 90 specifically permits individual states tgoimse their own liability regimes with regard to pdllution incidents occurring within their
boundaries, and some states have enacted legistatiwiding for unlimited liability for oil spillsin some cases, states which have enactec
legislation have not yet issued implementing retiuia defining vessels ownenmgsponsibilities under these laws. We intend tomgmwith all
applicable state regulations in the ports wherevessels call.

The U.S. Comprehensive Environmental Response, @wmaiion, and Liability Act

CERCLA applies to spills or releases of hazardalstances other than petroleum or petroleum predudtether on land or at sea. CERCLA
imposes joint and several liability, without regéodault, on the owner or operator of a ship, ekhor facility from which there has been a
release, along with other specified parties. Casteverable under CERCLA include cleanup and reinmsts, natural resource damages and
governmental oversight costs. Liability under CERCE generally limited to the greater of $300 perssg ton or $0.5 million per vessel
carrying non-hazardous substances ($5.0 milliovésisels carrying hazardous substances), unlegscilent is caused by gross negligence,
willful misconduct or a violation of certain regtitans, in which case liability is unlimited. As aefbed above, owners and operators of vessels
must establish and maintain with the U.S. Coastréeasgidence of financial responsibility sufficientmeet their potential liabilities under
CERCLA.
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The U.S. Clean Water Act

The CWA prohibits the discharge of oil or hazardeubstances in navigable waters and imposes l&itidity in the form of penalties for any
unauthorized discharges. It also imposes substéiatidity for the costs of removal, remediationdadamages and complements the remedies
available under the more recently enacted OPA @0GHERCLA, discussed above. The U.S. Environmentatieetion Agency (“EPA”)
regulates the discharge in U.S. ports of ballasemend other substances incidental to the norpedation of vessels. Under EPA regulations,
commercial vessels greater than 79 feet in lengthiemjuired to obtain coverage under the Vessee@GéRermit, or “VGP,” to discharge
ballast water and other wastewater into U.S. wdigrsubmitting a Notice of Intent, or “NOIThe VGP requires vessel owners and operat
comply with a range of best management practicdseporting and other requirements for a numbénaéiental discharge types and
incorporates current U.S. Coast Guard requirenfentsallast water management, as well as suppleahbatlast water requirements. We have
submitted NOls for our vessels operating in U.Sengaand will likely incur costs to meet the reguients of the VGP. In addition, various
states have also enacted legislation restrictitigsiavater discharges and the introduction of imatigenous species considered to be invasive.
These and any similar restrictions enacted in tieré could increase the costs of operating ireélevant waters.

The U.S. Clean Air Act

On October 9, 2008, the U.S. ratified the amendedeX VI to the MARPOL Convention, addressing ailiygmn from ships, which went into
effect on January 8, 2009. In December 2009, the &ounced its intention to publish final amendtad¢a the emission standards for new
marine diesel engines installed on ships flagge@gistered in the United States that are congistih standards required under recent
amendments to Annex VI of MARPOL. The new regulagiinclude near-term standards beginning in 208 hdavly built engines requiring
more efficient use of engine technologies in usaycand long-term standards beginning in 2016 reguan 80 percent reduction in nitrogen
oxide emissions below current standards. The CAA edquires states to adopt State ImplementatiamsPbr “SIPs,” designed to attain
national healttbased air quality standards in primarily major mptiitan and/or industrial areas. Several SIPslatg@emissions resulting frc
vessel loading and unloading operations by requittire installation of vapor control equipment. td#ion, individual states, including
California, have attempted to regulate vessel @arisswithin state waters. The California Air Reszeg Board also has recently adopted fuel
content regulations that would apply to all vesseiting within 24 nautical miles of the Califorréaast and whose itineraries call for them to
enter California ports, terminal facilities or emtine waters.

New or more stringent federal or state air emissémulations which may be adopted could requiraiS@ant capital expenditures to retrc
vessels and could otherwise increase our operetists.

Other environmental initiatives

The EU has adopted legislation that (1) requirember states to refuse access to their ports bginestibstandard vessels, according to vessel
type, flag and number of previous detentions; (2ijges member states to inspect at least 25% afelesising their ports annually and increase
surveillance of vessels posing a high risk to rimagtsafety or the marine environment; (3) provittesEU with greater authority and control
over classification societies, including the abitib seek to suspend or revoke the authority ofigegt societies; and (4) requires member s

to impose criminal sanctions for certain pollutevents, such as the unauthorized discharge ofwaskings. It is also considering legislation
that will affect the operation of vessels and thbility of owners for oil pollution. While we doat believe that the costs associated with our
compliance with these adopted and proposed Elaiivieis will be material, it is difficult to prediethat additional legislation, if any, may be
promulgated by the EU or any other country or arthoFor example, in October 2007, the Commisgibthe European Communities
proposed an Integrated Maritime Policy for the Epaan Union. Under the proposal, the Commissiorcatdi that it will, among other things,
support international efforts to diminish air paitin, including greenhouse gas emissions, fromsstdapd will consider additional proposals in
these areas at the European level.

The U.S. National Invasive Species Act (“NISA”) wasacted in 1996 in response to growing reportsofful organisms being released into
U.S. ports through ballast water taken on by vesseioreign ports. Under NISA, the U.S. Coast Guadopted regulations in July 2004
imposing mandatory ballast water management pexcfior all vessels equipped with ballast water $aatitering U.S. waters. These
requirements can be met by performing mid-ocealastadxchange, by retaining ballast water on btfaedsessel or by using environmentally
sound alternative ballast water management metappioved by the U.S. Coast Guard. However, midfobadlast exchange is mandatory for
vessels heading to the Great Lakes or Hudson Bajrogkan ballast exchange is the primary method fomptiance with the U.S. Coast Guz
regulations, since holding ballast water can préeveasels from performing cargo operations upoivalrin the United States and alternative
methods are still under development. Vessels tteatiaable to conduct mid-ocean ballast exchangaalueyage or safety concerns may
discharge minimum amounts of ballast water (in su@her than the Great Lakes and Hudson Bay), geeovihat they comply with record
keeping requirements and document the reasonsthag not follow the required ballast water managetrequirements. The U.S. Coast
Guard has proposed amendments to its ballast weteagement regulations that, if finalized, couldssgcter discharge limits for various
invasive species or lead to requirements for adcte@ment of ballast water. A number of bills tielg to ballast water management have been
introduced in the U.S. Congress, but it is difftdol predict which, if any, will be enacted. Seveatates, including Michigan and California,
have adopted legislation or regulations relatintheopermitting and management of ballast waterhdigges. Other states could adopt similar
requirements that could increase the costs of tiparia state waters.
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At the international level, the IMO adopted an intgional Convention for the Control and Managentdr8hips’ Ballast Water and Sediments
in February 2004 (the “BWM Convention”). The BWM @ention’s implementing regulations call for a pbdéntroduction of mandatory
ballast water exchange requirements, to be replisctithe with mandatory concentration limits. Th&/Bl Convention will not enter into force
until 12 months after it has been adopted by 3@stahe combined merchant fleets of which represenless than 35% of the gross tonnag
the world’s merchant shipping. As of January 31,2Ghe BWM Convention had been adopted by 27 stagpresenting 25.32% of the
world’s tonnage. Each vessel in our current fleet has isseed a BWM plan Statement of Compliance byctassification society with respe
to the applicable IMO regulations and guidelines.

If mid-ocean ballast exchange is made mandatottyeainternational level or if ballast water treatreequirements or options are instituted,
significant capital expenditures to retrofit vesseill be needed and could increase our operatisgsc

Greenhouse Gas Regulation

In February 2005, the Kyoto Protocol to the Unitations Framework Convention on Climate Changeredtinto force. Pursuant to the
Protocol, adopting countries are required to img@etmational programs to reduce emissions of cegases, generally referred to as
greenhouse gases, which are suspected of contigbtatiglobal warming. Currently, the emissions fegnhouse gases from international
shipping are not subject to the Kyoto Protocol. ldaer, a new treaty may be adopted in the futureitichudes restrictions on shipping
emissions. International and multinational bodiegdividual countries also may adopt their ownr@ie change regulatory initiatives. The
IMO recently announced its intention to developuettbn measures for greenhouse gases from inter@tshipping. The European Union has
indicated that it intends to propose an expansfaheexisting European Union emissions tradingesod to include emissions of greenhouse
gases from vessels. In the United States, the BRAnsidering a petition from the California AtteynGeneral and a coalition of environmel
groups to regulate greenhouse gas emissions freamegoing vessels under the Clean Air Act. Clintdi@nge initiatives also are being
considered in the U.S. Congress. These or othexldements may result in U.S. federal regulatiotetirgy to the control of greenhouse gas
emissions. Any passage of climate control legistatir other regulatory initiatives by the IMO, Epean Union, the U.S. or other individual
countries where we operate that restrict emissiérggeenhouse gases could entail financial impagtsur operations that we cannot predict
with certainty at this time.

Vessel security regulations

A number of initiatives have been introduced inergcyears intended to enhance vessel security. @erber 25, 2002, the Maritime
Transportation Security Act of 2002 (the “MTSA™)ma into effect. To implement certain portions af MTSA, the U.S. Coast Guard issued
regulations in July 2003 requiring the implememtatdf certain security requirements aboard vesgmsating in waters subject to the
jurisdiction of the United States. Similarly, in @@nber 2002, amendments to SOLAS created a nevtectadthe convention dealir
specifically with maritime security. This new chaptame into effect in July 2004 and imposes varibetailed security obligations on vessels
and port authorities, most of which are contaimethe newly created International Ship and Portlitias Security Code, or “ISPS Code.”
Among the various requirements are:

° on-board installation of automatic information systamgnhance ves«-to-vessel and vess-to-shore communication
e  on-board installation of ship security alert syste
e the development of vessel security plans;

° compliance with flag state security certificati@guirements

The U.S. Coast Guard regulations, intended to aliigh international maritime security standardssmpt non-U.S. vessels from MTSA vessel
security measures, provided such vessels haveamnd laovalid “International Ship Security Certifieathat attests to the vessel’'s compliance
with SOLAS security requirements and the ISPS C@de have implemented the various security measaaddsessed by the IMO, SOLAS and
the ISPS Code, and we have approved ISPS ceriicatd plans on board all our vessels, which haea bertified by the applicable flag st

Seasonality

We operate our vessels in markets that have hisilyriexhibited seasonal variations in demand asdj result, in charter rates. This seasol
may result in quarter-to-quarter volatility in aesults of operations. The market for marine driltitdnsportation services is typically stronger
in the fall and winter months in anticipation o€irased consumption of coal and other raw matériatse northern hemisphere during the
winter months. In addition, unpredictable weathattgrns in these months tend to disrupt vesselsiting and supplies of certain commodit
This seasonality could materially affect our bussjdinancial condition, results of operations abdity to pay dividends.

C. Organizational Structure

Safe Bulkers, Inc. is a holding company with 28sdiaries, 27 of which are incorporated in Libeaiad one of which is incorporated in the
Republic of The Marshall Islands. Of our Liberiarbsidiaries, 25 either own vessels in our fleetrerparties to contracts to obtain newbuild
vessels. Our subsidiaries are wholly-owned by ukstff our subsidiaries as of February 20, 2G14sit forth in Exhibit 8.1 to this annual
report.

D. Property, Plant and Equipment



We have no freehold or material leasehold intéreany real property. We occupy office space aB30Avenue Karamanli, 16605 Voula,
Athens, Greece, that is provided to us as patt@tervices we receive under our management agnéeWie have established a representation
office in Greece and pursuant to legal obligatifmrssuch establishment, we directly lease an offjgace in the same building for that purpose.
Other than our vessels, we do not have any magmoglerty. Our vessels are subject to priority mages, which secure our obligations under

our various credit facilities. For further detaiégarding our credit facilities, refer to “ltem®perating and Financial Review and Prospects —
B. Liquidity and Capital Resources — Credit Faight”
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| TEM 4A. UNRESOLVED STAFF COMMENTS
None.
| TEM 5. OPERATING AND FINANCIAL REVIEW AND PROSPEC TS

The following discussion of our financial conditiand results of operations should be read in codiiam with the financial statements and the
notes to those statements included elsewheresratiriual report. This discussion includes forwardking statements that involve risks and
uncertainties. As a result of many factors, sucthase set forth under “Item 3. Key Information—Hbsk Factors” and elsewhere in this
annual report, our actual results may differ magdlsi from those anticipated in these forward-loagkstatements. Please see the section
“Forward-Looking Statements” at the beginning oistlannual report.

Overview

Our business is to provide international marinébdtly transportation services by operating vessethe drybulk sector of the shipping
industry. As of February 20, 2011 our fleet corexistf 16 drybulk vessels, and we had newbuild eatgrfor an additional nine vessels with
aggregate capacity of 2,387,800 dwt. We deployvessels on a mix of period time and spot chartecsraling to our assessment of market
conditions, adjusting the mix of these chartersake advantage of the relatively stable cash flod/lsigh utilization rates associated with
period time charters or to profit from attractiygscharter rates during periods of strong charntarket conditions. As of February 20, 2011
out of 16 vessels in our fleet were employed oropktime charters. We believe our customers, sohwehach have been chartering our vessels
or vessels of our predecessor for over 21 yeatsy @ro period time and spot charters with us heeaf the quality of our young and modern
vessels and our record of safe and efficient ojmerat

The average number of vessels in our fleet foytars ended December 31, 2008, 2009 and 2010 whs1B12 and 14.6 respectively.

After delivery of our contracted newbuilds, our bk fleet will consist of 25 vessels and will haare aggregate carrying capacity of 2,387,
dwt, assuming we do not acquire any additionalelessr dispose of any of our vessels.

Our Manager

Our operations are managed by our Manager, Safatyalyement Overseas S.A., under the supervisioara®ecutive officers and our board
of directors. Under our management agreement, @mader provides us with technical, administrativeé @mmercial services for an initial
term that expired on May 28, 2010, with automatie-year renewals for an additional eight yearspatoption. Our Manager is ultimately
owned by Machairiotissa Holdings Inc., which iscaporation wholly-owned by Polys Hajioannou.

A. Operating Results
Our operating results are largely driven by théofeing factors:

e  Ownership days We define ownership days as the aggregate nuailazys in a period during which each vessel inflaat has
been owned by us. Ownership days are an indicitbiecsize of our fleet over a period and affedhitbe amount of revenues and
the amount of expenses that we record during @¢b¢

e Available day:. We define available days (also referred to asageydays) as the total number of days in a petithgl which each
vessel in our fleet was in our possession netfofioé days associated with scheduled maintenambish includes major repairs,
drydockings, vessel upgrades or special or inteimedurveys. Available days are used to measeraumber of days in a period
during which vessels should be capable of gengratimenues

° Operating day:. We define operating days as the number of ouitabla days in a period less the aggregate numieays that ou
vessels are off-hire due to any reason, excludihgduled maintenance. Operating days are useddeureethe aggregate number
of days in a period during which vessels actualipeyate revenue

e  Fleet utilization. We calculate fleet utilization by dividing thember of our operating days during a period by thealper of oul
ownership days during that period. Fleet utilizatie used to measure a compangbility to efficiently find suitable employmerar
its vessels and minimize the number of days tkatessels are off-hire for reasons such as schi:depairs, vessel upgrades,
drydockings or special surveys. During the thre@rgended December 31, 2010, our average annatlfiBzation rate was
approximately 98.97%. However, an increase in ahoffidoire days could reduce our operating daysl trerefore, our fleet
utilization.

e  Time charter equivalent rate. We define time charter equivalent rates* TCE rate<” as our charter revenues less commission
voyage expenses during a period divided by the murobour available days during the period. TCE iata standard shipping
industry performance measure used primarily to amaplaily earnings generated by vessels on pdriwdharters and trip time
charters with daily earnings generated by vesselsgage charters, because charter rates for wesseloyage charters are
generally not expressed in per day amounts, whieter rates for vessels on period time charteds@mtime charters generally ¢
expressed in such amounts. We have only rarely@maglour vessels on voyage charters and, as d,rgsoérally our TCE rates
approximate our time charter rat



29



Year Ended December 31

200¢ 200¢ 201C

(In thousands of U.S. dollars
except available days and time charter equivalentate)

Time charter revenue $ 208,41. % 168,40 $ 159,69t
Less commission 7,63¢ 3,79¢ 2,67¢
Less voyage expens 278 571 61C
Time charter equivalent reven $ 200,49¢ $ 164,02¢ $ 156,41
Available days 4,04( 4,79t 5,29¢
Time charter equivalent ra $ 49,62t % 34,206 % 29,53¢

° Daily vessel operating expens. We define daily vessel operating expenses tadethe costs for crewing, insurance, lubricants,
spare parts, provisions, stores, repairs, maintmastatutory and classification expense, drydarkimermediate and special
surveys and other miscellaneous items. Daily vegsetating expenses are calculated by dividingelegserating expenses by
ownership days for the relevant period. Our abtiitontrol our fixed and variable expenses, inicigaur daily vessel operating
expenses, also affects our financial results. titexh, factors beyond our control, such as develepts relating to market
premiums for insurance and the value of the U.8adoompared to currencies in which certain of expenses, including certain
crew wages, are denominated can cause our vess@ltiolg expenses to increa

The following table reflects our ownership daysqitable days, operating days, fleet utilization,ET@tes and daily vessel operating expenses
for the periods indicated:

Year Ended December 31,

200¢ 200¢ 201¢
Ownership day 4,07t 4,817 5,32¢
Available days 4,04( 4,79¢ 5,29¢
Operating day 4,02t 4,77¢ 5,26¢
Fleet utilization 98.71% 99.1% 98.9:%
TCE rates $ 49,62t % 34,206 % 29,53«
Daily vessel operating expens $ 432: % 4,07t $ 4,34:

Revenues

Our revenues are driven primarily by the numberesfsels in our fleet, the number of days duringcllaur vessels operate and the amount of
daily charter rates that our vessels earn undeclanters, which, in turn, are affected by a nundféactors, including:

e levels of demand and supply in the drybulk shippidystry;
e the age, condition and specifications of our ves:

e the duration of our charter

° our decisions relating to vessel acquisitions aspasals

e the amount of time that we spend positioning ossets;

e the availability of our vessels, which is relatedtie amount of time that our vessels spend inatydindergoing repairs and the
amount of time required to perform necessary maarnee or upgrade work; a

° other factors affecting charter rates for drybutissels

Revenue is recognized as earned on a straighbdies over the charter period in respect of chagezements that provide for varying rates.
The difference between the revenue recognizedtemddtual charter rate is recorded either as uadasvenue or accrued revenue (see “—
Unearned Revenue/Accrued Revenue” below). Comnmisg@ddress and brokerage), regardless of chgpey ére always paid by us and are
deferred and amortized over the related chartéogh@nd are presented as a separate line itenvémues to arrive at net revenues in the
accompanying consolidated statements of income.
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Revenues from our period time charters comprise@%392.8% and 99.5% respectively, of our chageenues for the years ended December
31, 2008, 2009 and 2010. The revenues from ourdpmoters comprised 16.4%, 7.2% and 0.5%, resgdgtiof our charter revenues for the
years ended December 31, 2008, 2009 and :

Vessels operating on period time charters provideerpredictable cash flows, but can yield loweffiproargins than vessels operating in the
spot market during periods characterized by faveratarket conditions. Vessels operating in the spartket generate revenues that are less
predictable than those on period time charterspiayt enable us to capture increased profit mamngg periods of high drybulk charter ra
although we are exposed to the risk of low drylalikrter rates, which may have a materially advienpact on our financial performance. If
we fix vessels on period time charters, future spatket rates may be higher or lower than thosesrat which we have time chartered our
vessels. We are constantly evaluating potentiabdppities to increase the number of our drybulksets employed on period time charters
only expect to enter into additional period timethrs if we can obtain contract terms that satsfiycriteria.

Unearned Revenue/Accrued Revenue

Unearned revenue as of December 31, 2010 incl@dlesish received prior to the balance sheet dd#ting to services to be rendered after the
balance sheet date amounting to $4.7 million &3exfember 31, 2010 and (ii) deferred revenue reguftom straight-line revenue recognition
in respect of charter agreements that provide doyiag charter rates amounting to $37.4 milliohpéwhich will be recognized as revenue
during the period from January 1, 2011 until Mat¢l2015.

Unearned revenue as of December 31, 2009 incldijlestsh received prior to the balance sheet ddéting to services to be rendered after the
balance sheet date amounting to $4.0 million @&ewfember 31, 2009 and (ii) deferred revenue regpftom straight-line revenue recognition
in respect of charter agreements that provide doyiag charter rates amounting to $29.5 milliohpéwhich will be recognized as revenue
during the period from January 1, 2010 until Mat¢l2015.

Accrued revenue represents revenue earned praasto being received from varying charter rateschvhimounted to $0 and $1.7 million as of
December 31, 2010 and 2009, respectively.

Commissions

We pay commissions currently ranging up to 5.0%wonperiod time and trip time charters, which atgpe of spot charter, to unaffiliated ship
brokers, other brokers associated with our chaderad to our charterers. These commissions agetljirelated to our revenues, from which
they are deducted. We expect that the amount ofodalrcommissions to unaffiliated ship brokers andffiliated in-house brokers will
continue to grow as the size of our fleet grows mwetnues increase following delivery of our niemaining contracted newbuilds and as a
result of additional vessel acquisitions. These missions do not include fees we pay to our Managhich are described under “ltem 4.
Information on the Company—B. Business Overview—&gament of Our Fleet.”

Voyage Expenses

We charter our vessels primarily through perioceticharters and trip time charters under which tteterer is responsible for most voyage
expenses, such as the cost of bunkers, port expeagents’ fees, canal dues, extra war risks inserand any other expenses related to the
cargo. We are responsible for the remaining voyageenses such as draft surveys, hold cleaningagesind other minor miscellaneous
expenses related to the voyage. We generally demptoy our vessels on voyage charters under whékvould be responsible for all voyage
expenses; therefore, we have not experienced dtivengelevant periods, and do not expect to expegiematerial changes to our voyage
expenses. We also record within voyage expensef¥thnited States federal income tax we pay ingespf our U.S. source shipping inco
(imposed on gross income without the allowanceafor deductions). In many cases, we recover thess feom the charterers, and we record
such recovered amounts within revenues.

Vessel Operating Expenses

Vessel operating expenses include costs for crewnsgrance, lubricants, spare parts, provisioioses, repairs, maintenance, statutory and
classification expense, drydocking, intermediate special surveys and other minor miscellaneoussit&Ve expect that crewing costs will
continue to increase in the future due to the Bohisupply of and increase in demand for well-giglitrew. In addition, we expect that
insurance costs, drydocking and maintenance caltimgvease as our vessels age. In addition, &iggoof our vessel operating expenses,
primarily crew wages paid to our Greek crew mempes in currencies other than the U.S. dollar.sEhexpenses may increase or decrease a:
a result of fluctuation of the U.S. dollar agaitiese currencies.
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Depreciation

We depreciate our drybulk vessels on a straigletfiasis over the expected useful life of each VeBspreciation is based on the cost of the
vessel less its estimated residual value. We esitha useful life of our vessels to be 25 yeasmfthe date of delivery from the shipyard.
Furthermore, we estimate the residual value ofvessels to be $182 per light-weight ton.

Vessels, Net

Vessels are recorded at their historical cost, lvbmnsists of the contracted purchase price, aegtdinaterial expenses incurred upon
acquisition (including improvements, on-site sujgon expenses incurred during the constructioiogecommissions paid, delivery expenses
and other expenditures to prepare the vessel fanhil voyage) and financing costs incurred dgrthe construction of the vessel, less any
potential discount or commission payable to usltiesguin a contract price reduction. Subsequeneexiitures for conversions and major
improvements are also capitalized when it is deteechthat they appreciably extend the life, incestd® earning capacity or improve the
efficiency or safety of the vessels. If such fastare not met, such expenditures are not capitbéind, instead, are charged to expenses as
incurred.

For the years ended December 31, 2009 and 2016apitlized interest amounting to $58,826 and ¥B4,respectively.

Under our management agreement with our Managepuichases of vessels including with respect th @ our nine remaining contracted
newbuilds, we will pay our Manager a commissiorl 8% on the contract price of the relevant vessebfir Manager’s services in connection
with finalizing the contract, arranging for varioregulatory approvals and bank financing and o#ligninistrative services. In addition, we pay
our Manager a flat fee of $375,000 per newbuild tfi@ on-premises supervision of all newbuilds \weehagreed to acquire pursuant to
shipbuilding contracts, memoranda of agreementtluerwise. These amounts payable to our Manageneeled as part of the vessel cost.

General and Administrative Expenses

General and administrative expenses consist of geamant fees paid to our Manager, which is a relpgety, in relation to management
services offered, and expenses paid to third gasisociated with us being a public company, winiclude the preparation of disclosure
documents, legal and accounting costs, includirsgsc@lated to compliance with the Sarbanes-Oxletyof 2002, incremental director and
officer liability insurance costs and director canpation.

On January 1, 2008, we amended the vessel managagreements in effect at the time, and from tlesijgd onwards we have been required
to pay our Manager a management fee of $575 pepelayessel and a fee of 1.0% on gross freighttehhire, ballast bonus and demurrage.
In connection with our initial public offering whiowas completed in June 2008, we entered into atwewyear initial term management
agreement to replace our then existing arrangemgtitsour Manager, with automatic one-year renevi@lsan additional eight years. Under
this management agreement, we have continued ta pggnagement fee of $575 per day per vessel &galaf 1.0% on gross freight, charter
hire, ballast bonus and demurrage for the inigaint of two years that expired on May 28, 2010. Adepiration of the initial term, the
management fees can be adjusted every year bynagnédetween us and our Manager. As of May 29, 20tManager requested and we
have accepted to increase the fee on gross fraighatter hire, ballast bonus and demurrage to 1.25%

In addition to the fees described above, we payMamager the commissions and fees with respeatdsal purchases and newbuilds described
above in “—Vessels, Net” and the commissions wétspect to vessel sales described below under “—@uaBale of Assets.” Such
commissions and fees remained unchanged.

Although we have not, within the past six yeargldged our vessels on bareboat charters and dounantly have any plans to deploy our
vessels on bareboat charters, under our managagegment, we will also provide our Manager witeeof $250 per day per vessel
deployed on bareboat charters for providing comiakrechnical and administrative services. We exfigat the amount of our total
management fees will increase following the deljvafrour nine contracted newbuilds and as a redidtdditional vessel acquisitions.

As a public company since June 2008, we have iaduadditional general and administrative expenaesexpect that the primary components
of general and administrative expenses, other timanagement fees described above, will contimegensist of expenses associated with
being a public company, which include the preparatf disclosure documents, legal and accountistsc@cluding costs related to
compliance with the Sarbanes-Oxley Act of 2002reéntental director and officer liability insuranacests and director compensation.

Interest Expense and Other Finance Co:

We incur interest expense on outstanding indebssdaeder our existing credit facilities, which welude in interest expenses. We also
incurred financing costs in connection with esttiitig those facilities, which is capitalized andogtized over the period of the facility. The
amortization of the finance costs is included iroaiimation and write-off of deferred finance chag®@/e will incur additional interest expense
in the future on our outstanding borrowings andaurfdture borrowings.
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Inflation

Inflation has only a moderate effect on our expermgeen current economic conditions. In the evkat significant global inflationary pressu
appear, these pressures would increase our oggratipage, administrative and financing expenses.

Gain on Sale of Assets

In June 2009, we agreed to sell our oldest vesePanamax clagfrossini, which was delivered to her new owners on Janéda®p10. The
gain from the sale of this vessel amounted to $dli®n, which was recorded as gain on sale oétssduring the year ended December 31,
2010. In connection with the saleBfrossini, we paid our Manager a commission of 1.0% of #ie price of the vessel. Under our
management agreement, we are required to pay ouadés a commission of 1.0% of the sale price afssel for any future vessel sales.

No gain on sale of assets was recorded in the pevéards presente
Early Redelivery Cost/Incom

Early redelivery cost reflects amounts payableharterers for early termination of a period timartér resulting from our request for early
redelivery of a vessel. We generally request siacly eedelivery when we would like to take advamtad a strong period time charter market
environment and believe that an opportunity to reimit® a similarly priced period time charter ist tikely to be available when the relevant
vessel is scheduled to be redelivered.

Early redelivery income reflects amounts payablegdor early termination of a period time charesulting from a charterexr’request for ear
redelivery of a vessel. We may accept such reqdiestscharterers when we believe that we are cosgted by a substantial portion of the
contracted revenue and maintain the opportunitg#mploy the vessel either in the spot or in thequktime charter market at adequate lev

We have entered into such arrangements for eatlivery, and incurred such costs or income inp@igt and we may continue to do so in the
future, depending on market conditions.
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On March 7, 2008, we agreed with the charterethe®Pedhoulas Tradeto terminate the $54,000 daily fixed rate time ¢dawhich had
commenced on February 9, 2008, and was due toeelpiduly 24, 2008. As compensation for early rigde} of the vessel, we agreed to pay
the charterers an amount of $0.8 million. No reptaent charter contract had been secured at theoficenclusion of the early redelivery
agreement. The vessel was redelivered on Juné)8, 20d was subsequently fixed at a gross dailsteheate of $76,500 until August 1, 2008.

On January 1, 2009, we took early redelivery of\eagitsa, instead of on January 13, 2009. The respectiaeteter paid cash compensatiol
$0.6 million, net of commissions. No replacemersdrtér contract had been secured at the time oflesion of the early redelivery agreement.
The vessel was subsequently fixed at a gross dadyter rate of $15,500 until February 2010.

On March 15, 2009, we took early redelivery of Bfeossini, instead of on January 8, 2011. The respectiveetes paid cash compensatior
$25.5 million, net of commissions. An amount of@illion, representing the unearned revenue floentérminated period time charter
contract, was recorded as additional early redsfiircome. No replacement charter contract had seeared at the time of conclusion of the
early redelivery agreement. The vessel was subsdguixed in the spot market, at a gross dailyredarate of $13,750 until April 2009.

On June 26, 2009, we took early redelivery ofKlag¢erina, instead of on November 26, 2010. The respectiegterer paid cash compensation
of $21.5 million, net of commissions. An amount$6f9 million, representing the unearned revenus fitee terminated period time charter
contract, was recorded as additional early redsliirecome. No replacement charter contract had seeared at the time of conclusion of the
early redelivery agreement. The vessel was subs#igdixed at a gross daily charter rate of $15,5081 September 2011.

On June 28, 2009, we took early redelivery ofMwia , instead of on January 2, 2011. The respectiveetea paid cash compensation of
$15.5 million, net of commissions. An amount ofSpillion, representing the unearned revenue floentérminated period time charter
contract, was recorded as additional early redsfiircome. No replacement charter contract had keeared at the time of conclusion of the
early redelivery agreement. The vessel was subsdguixed at a gross daily charter rate of $18,00@1 August 2010.

On July 19, 2009, we took early redelivery of Bedhoulas Leaderinstead of on November 22, 2009. The respectiagterer paid cash
compensation of $2.7 million, net of commissions.idplacement charter contract had been secuted &me of conclusion of the early
redelivery agreement. The vessel was subsequéxely &t a gross daily charter rate of $18,500 ivember.

On July 20, 2009, we took early redelivery of 8talo, instead of on July 29, 2009. The respective ehartpaid cash compensation of $0.2
million, net of commissions. No replacement chactantract had been secured at the time of conclusfiche early redelivery agreement. The
vessel was subsequently fixed in the spot markatgabss daily charter rate of $42,500 until Oct&}99.

On March 25, 2010, we agreed with the charterethelfaterinato terminate the $15,500 daily fixed rate time ¢&dawhich had commenced
on June 26, 2009, and was due to expire by Septet3h@011. As compensation for early redeliverg, paid the charterers $1.5 million. No
replacement charter contract had been securee &btk of conclusion of the early redelivery agreetnThe vessel was subsequently fixec
gross daily charter rate of $20,000 for three years

On April 13, 2010, we took early redelivery of thedhoulas Merchantinstead of the contracted earliest redeliverg @dtNovember 5, 2010.

In connection with this early redelivery, we reczgul early redelivery income of $3.6 million, congimg cash compensation paid by the
relevant charterer of $4.8 million net of commissipless accrued revenue of $1.2 million. No regiaent charter contract had been secured at
the time of conclusion of the early redelivery agnent. The vessel was subsequently fixed at a gaibscharter rate of $27,250 until April
2011.

On April 28, 2010, we agreed with the chartererthePedhoulas Leadeo terminate the $18,500 daily fixed rate time térawhich had
commenced on July 19, 2009, and was due to expiBeptember 30, 2011. As compensation for earlglihesty of the vessel, we paid the
charterers $1.8 million. No replacement charteitreant had been secured at the time of conclusidheogarly redelivery agreement. The ve
was redelivered on November 12, 2010, and was guksdy fixed in the spot market at a gross ddilgreer rate of $21,750.

On July 30, 2010, we agreed with the chartereth@iaria to terminate the $18,000 daily fixed rate time ¢td&rawhich had commenced on
June 28, 2009, and was due to expire by Novemhe2@®®. As compensation for early redelivery oftkssel, we paid the charterers $0.2
million. No replacement charter contract had besueged at the time of conclusion of the early redey agreement. The vessel was
redelivered on August 24, 2010, and was subsequixgld at a gross daily charter rate of $17,756! épril 2011.

Critical Accounting Policies

We prepared our consolidated financial statemenécordance with U.S. GAAP, which requires us skenestimates in the application of our
accounting policies based on our best assumpijiedgments and opinions. We base these estimatdsednformation currently available to

and on various other assumptions we believe asonadle under the circumstances. Actual resultsdifer from these estimates under
different assumptions or conditions. Following idiscussion of the accounting policies that invavieigh degree of judgment and the methods
of their application. For a further descriptionaafr material accounting policies, please read Rdteour financial statements at the end of this
annual report.
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Vessels' Depreciation

Depreciation is computed using the straight-linehoé over the estimated useful life of a vessegrafonsidering the estimated residual value.
We estimate the useful life of our vessels to bgeirs from the date of initial delivery from thdpyard. An increase in the useful life of a
drybulk vessel or in its residual value would hétve effect of decreasing the annual depreciatiaheagtending it into later periods. A decrease
in the useful life of a drybulk vessel or in itsidual value would have the effect of increasirggahnual depreciation.

Impairment of Lon-lived Assets

The Company reviews for impairment its long-livestets held and used whenever events or changesumstances indicate that the carrying
amount of the assets may not be recoverable. Wigeedtimate of undiscounted cash flows, excluditgrést charges, expected to be
generated by the use of the asset is less thaaritgng amount, we are required to evaluate teetdsr an impairment loss. Measurement of
the impairment loss is based on the fair valugefdsset.

The carrying values of our vessels may not reptebeir fair market value at any point in time srtbe market prices of second-hand vessels
tend to fluctuate with changes in charter ratesthadost of newbuilds. Historically, both chantates and vessel values tend to be cyclical.
Declines in the fair market value of vessels, pitexgamarket charter rates, vessel sale and puechassiderations, and regulatory changes in
dry bulk shipping industry, changes in businesalar changes in overall market conditions that aersely affect cash flows are
considered as potential impairment indicatorshidvent the independent market value of a vesselvier than its carrying value, we
determine undiscounted projected net operating flashfor such vessel and compare it to the vesaalying value.

The undiscounted projected net operating cash ffowsach vessel are determined by consideringlaeter revenues from existing time
charters for the fixed vessel days and an estinddéd time charter equivalent for the unfixed délgased on our company budgeted charter
rate for the first 12 months and the most recemytar historical average of similar size vessaigte period thereafter) over the remaining
estimated life of the vessel, net of brokerage cassions, expected outflows for vessels’ maintenanessel operating expenses, assuming an
average annual inflation rate and management Téesundiscounted cash flows incorporate varioutofacuch as estimated future charter
rates, future drydocking costs, estimated vesselatimg costs assuming an average annual inflasitenof 3%, estimated vessel utilization
rates, estimated remaining lives of the vessetsjraed to be 25 years from the delivery of the udssm the shipyard and estimated salvage
value of the vessels at $182 per light weight Tdrese assumptions are based on historical trendelaas future expectations. Although
management believes that the assumptions usechoed® potential impairment are reasonable andogpigite, such assumptions are highly
subjective.

Our analysis of the impairment test performed fieryear ended December 31, 2009, indicated a wari@hminus 3% for the first twelve
months, between actual net receipts during 201ahdeceipts forecasted by the company for theegaemniod. Our analysis for the year ended
December 31, 2010, which also involved sensititgts on the future time charter rates (whichésitiput that is most sensitive to variations),
allowing for variances of up to 41% depending osseét type on time charter rates from the Compalng&e scenario, indicated no impairment
on any of our vessels.

No impairment loss was recorded for any of theqairipresente
Recent Accounting Pronounceme

There are no recent accounting pronouncements wddaggion would have a material effect on the Camgfsaconsolidated financial
statements in the current year or future years.

Results of Operation
Year ended December 31, 2010 compared to year ebdegmber 31, 2009

During the year ended December 31, 2010, we havarage of 14.6 drybulk vessels in our fleet. Dyitime year ended December 31, 2009,
we had an average of 13.2 drybulk vessels in eatfl

During the year ended December 31, 2010, we addjthieevesselKanaris, a Capesize class vesdehnayiota K, a PostPanamax class ves:
andVenus Heritage a Post-Panamax class vessel and Bbiloksini, a Panamax class vessel.

During the year ended December 31, 2009, we addjthieevesselMartine, a Post-Panamax class vessel, Andreas K, a Post-Panamax
class vessel.
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Revenue

Revenues decreased by 5.2%, or $8.7 million, t®#1aillion during the year ended December 31, 20d $168.4 million during the year
ended December 31, 2009, as result of the netteffebe following factors: (i) a decrease in theH rate for 2010 by 13.7% to $29,534,
compared to $34,208 for 2009 due to the decreaseeirailing charter rates at which a number ofvmssels were chartered and (ii) an incre

in operating days for the year ended December @10 Dy 10.3% to 5,269 days, compared to 4,778 fiaythe year ended December 31, 2009
due to deliveries of the vess&anarisin March 2010Panayiota Kin April 2010 andvenus Heritagén December 2010 and the sale of
Efrossiniin January 2010.

Commissions

Commissions to unaffiliated ship brokers, otherkers associated with our charterers and our cleasteiuring the year ended December 31,
2010 amounted to $2.7 million, a decrease of $illlom or 28.9%, compared to $3.8 million durirftetyear ended December 31, 2009,
primarily due to the decrease in our revenues aolter average contracted commissions, which wetaced to 1.68% from 2.25% for the
years ended December 31, 2010 and 2009, respgc

Vessel operating expenses

Vessel operating expenses increased by 17.9% td $@8ion during the year ended December 31, 2040 $19.6 million during the year
ended December 31, 2009. This increase of $3.tomileflects mainly: (i) the cost for repairs, maimance and drydocking of $1.8 million,
compared to $1.0 million, including three drydodsrcompleted during 2010, of our vesddirina, Pedhoulas TradeandPedhoulas
Merchant, compared to two drydockings completed during 2@@®ur vesselStalo, andMaritsa, (ii) crewing cost of $11.4 million,
compared to $10.1 million primarily attributableit@reased salaries paid to our crews and increaseder of ownership days from 4,817 in
2009 to 5,326 in 2010, (iii) cost for lubricants&#.8 million, compared to $2.5 million mainly dieeincreased number of operating days from
4,778 in 2009 to 5,269 in 2010 and increased labii& prices and (iv) cost for spares, stores andgions of $3.9 million, compared to $2.8
million due to increased use of spares for repaiduding one additional dry-docking and one addial vessel delivery, increased prices for
stores and provisions and increased number of shipedays during the year ended December 31, 26d@acember 31, 2009, respectively.

Consequently, daily operating expenses, which sgmitethe operating expenses per vessel per owpeatahj increased by 6.6% to $4,342
during the year ended December 31, 2010 from $4doiiBg the year ended December 31, 2009, as # téshe increase of vessel operating
expenses by 17.9% partially offset by the 10.6%ease of ownership days, as described above.

Depreciation

Depreciation expense increased by 41.7% to $19libmduring the year ended December 31, 2010, aerpto $13.9 million during the year
ended December 31, 2009, due to the increase evtrage number of vessels from 13.2 during the eneded December 31, 2009 to 14.6
during the year ended December 31, 2010.

General and administrative expenses
General and administrative expenses remained saa$ie.0 million for the years ended December 8102 and December 31, 2009.
Interest expens

Interest expense decreased by 37.9% to $6.4 mdliwimg the year ended December 31, 2010 from $1@l®n during the year ended
December 31, 2009. The $3.9 million decrease eré@st expense was mainly attributable to the deerethe weighted average interest rai
our outstanding indebtedness to 1.39% per annura.(jgor the year ended December 31, 2010 froM%.p.a. for the year ended December
31, 2009 due to lower prevailing LIBOR rates. Totalkloans outstanding as of December 31, 2010 ataduo $494.74 million compared to
$471.2 million as of December 31, 2009.

Loss on derivative

Loss on derivatives increased by $3.8 million t@2$&illion during the year ended December 31, 204t $4.4 million during the year ended
December 31, 2009. The increase of $3.8 milliotects: (i) an increase in losses of $4.5 millioonirinterest rate derivatives as a result of the
realized loss and the mark-toarket valuation of interest rate swap transactior3.0 million for the year ended December 31L(€ompare:

to $3.5 million for the year ended December 31,2@Md (ii) a decrease in losses of $0.7 milli@mfrforeign exchange derivatives, as a result
of the decrease in the nominal value of the foreigchange derivatives and movements of the ratdseafurrencies in which the derivatives
contracts were denominated, to $0.2 million forykar ended December 31, 2010, compared to $0l@miidr the year ended December 31,
20009.
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As of December 31, 2010, the aggregate notionauanaf interest rate swap transactions outstandiag $638.0 million, compared to $452.5
million at December 31, 2009. The aggregate notiameunt of interest rate swap transactions oudétgnat December 31, 2010 is higher tl
the aggregate loans outstanding at December 30, 20$494.7 million, as during the year ended Deloer 31, 2010, we entered into four
interest rate swap transactions relating to foustanding loans, whereby the new interest rate sreegsactions will become effective upon the
expiration of the existing interest rate swap teai®ns relating to such loans. These swaps ecaadignhedged the interest rate exposure of
98% of the Company’s aggregate loans outstandirg Becember 31, 2010. The mark-to-market valuatibthese interest rate swap
transactions at the end of each period is affelsyeithe prevailing comparable interest rates attiha.

Foreign currency (loss)/gai

Foreign currency gain was $0.3 million during tleayended December 31, 2010, compared to gain.8friillion during the year ended
December 31, 2009. Foreign currency exchange lossefed primarily from currency translation orrency conversion of loans denomina
in foreign currencies. Following conversions dur@P8 and the first quarter of 2009, none of oankbwere denominated in foreign currency
as of December 31, 2010.

Early redelivery (cost)/incom

During the year ended December 31, 2010, we redaddy redelivery income, relating to the earkyrimation of period time charters of our
vessels, of $0.1 million compared to $75.0 millearly redelivery income during the year ended Ddimr31, 2009. Early redelivery income
during the year ended December 31, 2010 is analgzddllows: (i)Maria was redelivered on August 24, 2010 instead of Nde30, 2010,
for which we paid compensation of $0.2 million, nécommissions, (iiKaterinawas agreed to be redelivered on January 15, 2@idad of
September 15, 2011, for which we recognized aafo$1.5 million, consisting of cash compensatioidga charterer on April 7, 2010, net of
commissions, (iiifPedhoulas Merchamwas redelivered on April 13, 2010 instead of Noverth 2010, for which we recognized income of
$3.6 million, consisting of cash compensation gaidhe relevant charterer on May 6, 2010 of $4.Bonj net of commissions, less $1.2
million representing the accrued revenue from énminated period time charter contract, fdddhoulas Leadewras redelivered on November
12, 2010 instead of September 30, 2011, for whiehrezognized a cost of $1.8 million, consistingofltash compensation paid to the relevant
charterer on May 6, 2010, net of commissions. Eatielivery income during the year ended DecemteP309 is analyzed as follows: (i)
Maritsawas redelivered on January 1, 2009 instead of Jgritga 2009, for which we received compensatioi@s million, net of
commissions, (iiEfrossiniwas redelivered on March 15, 2009 instead of Jan8,a2011, for which we recognized income of $28illion
consisting of cash compensation received of $25llm net of commissions, and $3.6 million repraing the unearned revenue from the
terminated period time charter contract, (Bterinawas redelivered on June 26, 2009 instead of Nove@®e2010, for which we recognized
income of $22.3 million consisting of cash compéiesapaid by the relevant charterer on July 1, 260921.5 million, net of commissions,
and $0.9 million representing the unearned revéram the terminated period time charter contrag), laria was redelivered on June 28,
2009 instead of January 2, 2011, for which we ratzagl income of $20.0 million consisting of casimpensation paid by the relevant
charterer on July 1, 2009 of $15.5 million, netommissions, and $4.5 million representing the tmexhrevenue from the terminated period
time charter contract, (\Bedhoulas Leadewras redelivered on July 19, 2009 instead of Nover2Be2009, for which we received cash
compensation of $2.7 million, net of commissiond &n) Stalowas redelivered on July 20, 2009 instead of July20®9, for which we
received cash compensation of $0.2 million, netahmissions.

Year ended December 31, 2009 compared to year ebdegmber 31, 2008

During the year ended December 31, 2009, we havarage of 13.2 drybulk vessels in our fleet. Dyitime year ended December 31, 2008,
we had an average of 11.1 drybulk vessels in eatfl

During the year ended December 31, 2009, we addjthieevesselMartine, a Post-Panamax class vessel, Andreas K, a Post-Panamax
class vessel.

During the year ended December 31, 2008, we addjthieevesseEleni, a Post-Panamax class vessel.
Revenue

Revenues decreased by 19.2%, or $40.0 million1&3$ million during the year ended December 3092bom $208.4 million during the

year ended December 31, 2008, as result of theffestt of the following factors: (i) a decreasatlie TCE rate for 2009 by 31.1% to $34,2
compared to $49,626 for 2008 due to a decreaseeirajting charter rates at which a number of owsseds were chartered and (ii) an increase
in operating days for the year ended December @19 Dy 18.7% to 4,778 days, compared to 4,025 fiaythe year ended December 31, 2008
due to deliveries of the vess@&keniin November 2008Vartinein February 2009 andndreas Kin September 2009.

Commissions

Commissions to unaffiliated ship brokers, otherkiers associated with our charterers and our cleagteluring the year ended December 31,
2009 amounted to $3.8 million, a decrease of $3l&m or 50.0%, compared to $7.6 million durirftetyear ended December 31, 2008,
primarily due to the decrease in our revenues atholter average contracted commissions, which westaced to 2.25% from 3.65% for the
years ended December 31, 2009 and 2008, respgc

Vessel operating expens



Vessel operating expenses increased by 11.4% t6 $difion during the year ended December 31, 2068 $17.6 million during the year
ended December 31, 2008. This increase of $2.@omileflects mainly: (i) cost for repairs, maintesa and drydocking of $1.0 million,

compared to $2.2 million, primarily due to two dogkings completed during 2009, of our ves&tlHoandMaritsa, compared to four
drydockings completed during 2008, of our ves&étessini, Maria , VassosandKaterina, (ii) crewing cost of $10.1
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million, compared to $8.2 million primarily attribable to increased salaries paid to our crews racr@éased number of ownership days from
4,075 in 2008 to 4,817 in 2009, (iii) cost for lidants of $2.5 million, compared to $1.9 million img due to increased number of operating
days from 4,025 in 2008 to 4,778 in 2009 and ineeddubricants prices and (iv) cost for sparesestand provisions of $2.8 million, compe
to $2.4 million due to deliveries of two vessel2D0D9 compared to one in 2008 and increased piacetores and provisions, for the year
ended December 31, 2009 and December 31, 200&atasgy.

Daily operating expenses decreased by 5.7% to $4J0iing the year ended December 31, 2009 from284dBiring the year ended December
31, 2008, primarily due to the decrease in thescfustrepairs, maintenance and drydocking.

Depreciation

Depreciation expense increased by 31.1% to $13I®mduring the year ended December 31, 2009 coethtd $10.6 million during the year
ended December 31, 2008, due to the increase mwvtrage number of vessels from 11.13 during tlae geded December 31, 2008 to 13.20
during the year ended December 31, 2009, as weligher costs for the most recent additions tofimet.

General and administrative expenses

General and administrative expenses decreased.5%01® $7.0 million during the year ended Decen8ier2009 from $8.0 million during the
year ended December 31, 2008. This decrease ofdilli@n, or 27.8%, to $2.6 million in 2009 from &million in 2008 mainly reflects tr
decrease in initial public offering expenses.

Interest expens

Interest expense decreased by 37.2% to $10.3 mdiiwing the year ended December 31, 2009 fromd$ddlion during the year ended
December 31, 2008. The $6.1 million decrease Brést expense was mainly attributable to the deerigethe weighted average interest rai
our outstanding indebtedness to 2.14% per annura.(jgor the year ended December 31, 2009 fro3%.@.a. for the year ended December
31, 2008 due to lower prevailing LIBOR rates. Totakloans outstanding as of December 31, 2009 ateduo $471.2 million compared to
$468.3 million as of December 31, 2008.

Loss on derivative

Loss on derivatives improved by $15.1 million tss of $4.4 million during the year ended Decen83gr2009 from a loss of $19.5 million
during the year ended December 31, 2008. The deexdab15.1 million reflects: (i) a decrease irskxsof $18.5 million from interest rate
derivatives as a result of the realized loss ardrnhrk-to-market valuation of interest rate swapsactions for the year ended December 31,
2009 compared to the year ended December 31, 2004(ji) a loss on foreign exchange derivatives assult of movements in the rates of
currencies in which the derivatives contracts wimeominated of $0.9 million for the year ended Deloer 31, 2009, compared to a gain of
$2.5 million for the year ended December 31, 2008.

At December 31, 2009, the aggregate notional amaiuinterest rate swap transactions outstanding®&2.5 million, compared to $445.2
million at December 31, 2008. These swaps econdiyitcadged the interest rate exposure of 96% ofGbmpany’s aggregate loans
outstanding as of December 31, 2009. The mark-tk@h@aluation of these interest rate swap tranmastat the end of each period is affected
by the prevailing comparable interest rates attiha.

Foreign currency (loss)/gai

Foreign currency gain was $0.8 million during tleayended December 31, 2009, compared to loss.®idilion during the year ended
December 31, 2008. Foreign currency exchange lossefed primarily from currency translation orreincy conversion of loans denomina
in foreign currencies. Following conversions dur2@P8 and the first quarter of 2009, none of oankbwere denominated in foreign currency
as of December 31, 2009.

Early redelivery (cost)/incom

During the year ended December 31, 2009, we redaddy redelivery income, relating to the earlyrtmation of period time charters of our
vessels, of $75.0 million compared to $0.6 millearly redelivery cost during the year ended Decer@he2008. Early redelivery income
during the year ended December 31, 2009 is analgzddllows: (i)Maritsawas redelivered on January 1, 2009 instead of Jgaritga 2009, fo
which we received compensation of $0.6 million, sietommissions, (iigfrossiniwas redelivered on March 15, 2009 instead of Jan8iar
2011, for which we recognized income of $29.1 miili consisting of cash compensation received of32#6llion, net of commissions, and
$3.6 million representing the unearned revenue fitoerterminated period time charter contract, Kiterinawas redelivered on June 26, 2009
instead of November 26, 2010, for which we recogaiincome of $22.3 million, consisting of cash cemgation paid by the relevant charterer
on July 1, 2009 of $21.5 million, net of
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commissions, and $0.9 million representing the umehrevenue from the terminated period time chadatract, (iv)Maria was redelivered

on June 28, 2009 instead of January 2, 2011, fachwiie recognized income of $20.0 million, consigtof cash compensation paid by the
relevant charterer on July 1, 2009 of $15.5 millinaet of commissions, and $4.5 million representirggunearned revenue from the terminated
period time charter contract, (Pedhoulas Leadewas redelivered on July 19, 2009 instead of Nover2Be2009, for which we received cash
compensation of $2.7 million, net of commissiond &n) Stalowas redelivered on July 20, 2009 instead of July20®9, for which we

received cash compensation of $0.2 million, netahmissions. Early redelivery costs during the yrated December 31, 2008 were due to
cash compensation of $0.8 million paid to the arartfor the early redelivery &fedhoulas Traderwhich was reduced by $0.2 million of
early redelivery income, representing the unearegdnue oMarina from the terminated period time charter contract.

Loss on asset purchase cancellati

Loss on asset purchase cancellations was $20.idmriitir the year ended December 31, 2009, comparadne for the year ended December
31, 2008, reflecting: (i) the aggregate loss of. $18illion in relation to the cancellation of twakisarmax-class vessels in April 2009 and (ii)
the loss of $7.0 million in relation to the canaén of one Capesize-class vessel in June 200%siet cancellations were concluded during
the year ended December 31, 2008.

B. Liquidity and Capital Resources

As of December 31, 2010, we had $105.8 milliondslcand restricted cash, of which $65.3 millionsisted of cash and cash equivalents, of
which $11.6 million were denominated in Japanese, $85.1 million consisted of short-term bank déjsosith original maturities longer than
three months and shorter than 12 months and $3lidmdonsisted of long-term restricted cash. ldiéidn, as of December 31, 2010, we had
$50.0 million in a long-term floating rate note @stment (for more information, please see Noteoldut financial statements included at the

end of this annual report). Against this investmgatmay borrow, under certain conditions, up to.@4fillion in cash.
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As of December 31, 2010, we had aggregate debtamalisig of $494.7 million, of which $27.7 millionas payable within the next 12 months.
As of December 31, 2010, we had additional borrgvaapacity of $24.0 million under a new credit fiégifor Panayiota K which was signed
during 2010, and we had accepted a commitment fette new bank credit facility fddull No. 1074in the amount of $58.7 milliofVenus
Heritageis debt free and unencumbered as of February 20,.20

Our primary liquidity needs are to fund capital erditures in relation to newbuild contracts, finagoexpenses, debt repayment, vessel
operating expenses, general and administrativensgseand dividend payments to our stockholdersaitieipate that our primary sources of
funds will be cash from operations, additional inigginess to be raised and, possibly, equity fimgn@ur commitments for newbuilds of
$264.0 million as of December 31, 2010 consiste$19f1.3 million, payable in 2011, $70.5 millionyphle in 2012 and $22.2 million, payal
in 2013. These commitments represent the remainstgliment payments for the delivery of eight neildbvessels scheduled to be delivered
as follows: four vessels in 2011, three vesse®)it? and one vessel in 2013. As of February 20020& have contracted to acquire one
additional Panamax class newbuild to be delivenfitst half of 2012 at a purchase price, includingost adjustment for extra items of
approximately $42.2, million, consisting of paymeent $18.9 million and JPY 1.9 billion (see Notet@%ur financial statements included at
the end of this annual report).

We currently estimate that the contracted cash ftowm operations will be sufficient to fund the oatons of our fleet, including our working
capital requirements, and the capital expenditegeirements through the end of 2011. However, du2bil1 or 2012, we may seek additional
indebtedness to partially fund our capital expemdirequirements in order to maintain a strongsh gesition. We may incur additional
indebtedness secured by ¥enus Heritag®r by our other seven newbuild vessels which areeatly unencumbered. To the extent that
market conditions deteriorate, charterers may diefauseek to renegotiate charter contracts, asdelevaluations may decrease, resulting in a
breach of our debt covenants. In such case ouramatl revenues may decrease and we may be retuinegke additional prepayments under
existing loan facilities, resulting in additionad&ncing needs. If we acquire additional vessals capital expenditure requirements will
increase and we will need to rely on existing casth time deposits, operating cash surplus andiexighdrawn loan commitments. If we are
unable to obtain additional indebtedness, or td éiternative financing, we will not be capableuwiding our commitments for capital
expenditures relating to our contracted newbuidgailure to fulfill our commitment would generallgsult in a forfeiture of the advance we
paid to the shipyard with respect to the contracegdbuild. In addition, we may also be liable fther damages for breach of contract.
Examples of such liabilities could include paymentthe shipyard for the difference between théefted advance and the amount that rem

to be paid by us if the shipyard cannot locateratparty buyer that is willing to pay an amountabto the difference or compensatory
payments by us to charter parties with whom we fetered into charters with respect to the corgchoewbuilds. We note, however, that we
have never been liable for breach of contract foshipyards or charterers. Such events could adleirapact the dividends we intend to pay,
and could have a material adverse effect on ounbss, financial condition and results of operation

We have paid dividends to our stockholders, eaetntqusince our initial public offering in June 3)@nhcluding an aggregate amount of $37.8
million over four consecutive quarterly dividendsch in the amount of $0.15 per share, paid d@&@i®. We also declared a dividend of $(
per share, paid on February 25, 2011, to our sbidets of record on February 18, 2011. Our futigeidlity needs will impact our dividend
policy. We currently intend to use a portion of fnere cash to pay dividends to our stockholderg déclaration and payment of dividends, if
any, will always be subject to the discretion of board of directors. The timing and amount of diwdends declared will depend on, among
other things: (i) our earnings, financial conditimmd cash requirements and available sourcesuwoflity, (ii) decisions in relation to our growth
strategies, (i) provisions of Marshall Islandgldriberian law governing the payment of dividen(e), restrictive covenants in our existing ¢
future debt instruments and (v) global financiatditions. We can give no assurance that dividerilde paid in the future.

Cash Flows

Cash and cash equivalents increased to $65.3 madkoof December 31, 2010, compared to $18.4 mid®of December 31, 2009. We
consider highly liquid investments such as timead#g and certificates of deposit with an origimeturity of three months or less to be cash
equivalents. Cash and cash equivalents are printaeitl in U.S. dollars.

Net Cash Provided by Operating Activit

Net cash provided by operating activities amoumted118.1 million in 2010, consisting of net incoaféer nor-cash items of $109.6 million
plus an increase in working capital of $8.5 millid¥vet cash provided by operating activities amoditnte$211.3 million in 2009, consisting of
net income after non-cash items of $195.1 milliars@n increase in working capital of $16.2 million

Net cash provided by operating activities amoumted259.6 million in 2008, consisting of net incoaféer nor-cash items of $156.7 million
plus an increase in working capital of $102.9 miili The increase in working capital was mainlyilatiiable to the settlement of amounts due
from the Manager of $96.4 million prior to our iaitpublic offering.

40




Net Cash Used in Investing Activiti

Net cash flows used in investing activities wer88%Z million for the year ended December 31, 20d®@mared to net cash flows usec

investing activities of $191.9 million for the yeamded December 31, 2009. The decrease in cash flsed in investing activities of $60.2
million from 2009 is mainly attributable from thelfowing factors: (i) investment in a 5 year flogjirate note of $50 million in 2009, compe

to no new long term investments in 2010, (ii) ardase in our net bank time deposits by $22.8 miltilaring the year ended December 31,
2010, compared to an increase of $36.6 millionrduthe same period in 2009 and (jii) proceeds @ &&nillion during the year ended
December 31, 2010 from the saleEffossinion January 7, 2010, compared to no sales of adsets) the year ended December 31, 2009 and
(iv) a partial offset caused by an increase of $&aillion to $192.4 million from $131.5 million imessel acquisitions and advances for vessels
payments during the year ended December 31, 204 @odour acquisition of three new vess#&lanarisin March,Panayiota Kin April and

Venus Heritagén December, while during the year ended DecemibePB09, we acquired two new vessdlgrtinein February andndreas

K.

Net cash flows used in investing activities wer@%9 million for the year ended December 31, 2@09pared to net cash flows usec
investing activities of $148.2 million for the yeamded December 31, 2008, an increase of $43.ibmillhis increase is mainly attributable to
the increase in vessel acquisitions and advancesfsels payments, as during the year ended Dexe3tib2009, we acquired two new
vesselsMartine in February and\ndreas Kin September, while during the year ended DecerabegP008, we acquired one ves$gdeni, in
November. In 2009, the Company invested $131.5anifor vessel acquisitions and advances for vgssginents, purchased a f-year

floating rate note of $50.0 million, increasedritt bank time deposits by $36.6 million and relddsem restricted cash a net amount of $26.2
million.

Net Cash (Used in)/Provided by Financing Activi

Net cash flows provided by financing activities @&60.1 million for the year ended December 3102@bmpared to net cash flows use:
financing activities of $28.7 million for the yeanded December 31, 2009. This increase of $88l&mitompared to 2009 is largely
attributable to an increase of $75.0 million ingreds from the issuance of common stock, an ineredsng-term debt principal payments of
$13.0 million, an increase in long-term debt pratseef $32.5 million and an increase in dividendisl jpdi $5.1 million.

Net cash flows used in financing activities wer8 $2million for the year ended December 31, 2008 mared to net cash flows usec
financing activities of $83.7 million for the yeanded December 31, 2008. This decrease of $55li@mlompared to 2008 is largely
attributable to a decrease of $47.5 million in lgagm debt principal payments, a decrease of leng-debt proceeds of $179.6 million and a
decrease in dividends paid of $176.5 million.

Credit Facilities

We operate in a capital intensive industry whiajuiees significant amounts of investment, and welfa portion of this investment through
long-term bank debt. Our subsidiaries have entetedndividual credit facilities in order to finae the acquisition of the vessels owned by
these subsidiaries and for general corporate pagpd$e durations until maturity of our variousditéacilities outstanding in December 31,
2010, range from 5 to 13 years, and they are rdpagkemiannual principal installments and a ballpapment due on maturity. We pay inte
on these facilities which is based on floating 1d®OR plus an applicable margin. The obligatiomsler our credit facilities are secured by
first priority mortgages over the vessels ownedHgyrespective borrower subsidiaries, first prioassignments of all insurances and earnings
of the mortgaged vessels and guarantees by SakeBulnc.

During 2010, we drew down loans totaling $74.5 imilland we repaid $51.0 million of our indebtednéssof December 31, 2010, we had 14
outstanding credit facilities with a combined oatsting balance of $494.7 million. These creditlfises have maturity dates between 2015
2023. For a description of our credit facilitiescdiecember 31, 2010, please see Note 9 to oandial statements included at the end of this
annual report. During 2011, we plan to repay apipnately $27.7 million of our long-term debt outstiéimng as of December 31, 2010. During
2010, we entered into a new credit facility in #reount of $24.0 million that is available until AB0, 2011 and that will be secured by the
vesselPanayiota K. Additionally, during 2010, we accepted a commitnletter from a bank for a credit facility for up $8.7 million, which
will be used for the financing of the acquisitionHull 1074. This credit facility will be made available aftéelivery from the shipyard dfull
1074and upon commencement of her contracted employrReninore information regarding these credit ftieti, please refer to Note 12(b)
of the financial statements included at the enthisfannual report.

Covenants under Credit Facilities

The credit facilities impose operating and finahoéstrictions on us. These restrictions in ousgrg credit facilities generally limit our
subsidiaries’ ability to, among other things:

° pay dividends if an event of default has occurnedl ia continuing or would occur as a result of pagment of such dividend
° enter into lon-term charters for more than 13 mont
e incur additional indebtedness, including through igsuance of guarante:

e change the flag, class or management of the vessgfjaged under such facility or terminate or nmiatigramend the manageme
agreement relating to such ves:



create liens on their asse

make loans
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e  make investment:

e  make capital expenditure

e undergo a change in ownership or control or peancihange in ownership and control of our Mana
e  sell the vessel mortgaged under such facility;

° permit our chief executive officer to chan

Our existing credit facilities also require certainour subsidiaries to maintain specified finahcéios and satisfy financial covenants.
Depending on the credit facility, certain of oubsigliaries are subject to financial ratios and cewes requiring that these subsidiaries:

e  ensure that the market value of the vessel morthyagder the applicable credit facility, determimedccordance with the terms
that facility, does not fall below 100% to 120%,agplicable, of the outstanding amount of the Iiha “Minimum Value
Covenar”);

e  ensure that outstanding amounts in currencies thiaerthe U.S. dollar do not exceed 100% or 11G&pglicable, of the U.S.
dollar equivalent amount specified in the relevametdit agreement for the applicable period bygeifessary, providing cash
collateral security in an amount necessary fomtlstanding amounts to meet this threshold,;

° ensure that we comply with certain financial cowgreainder the guarantees described be

In addition, under guarantees we have enteredaittorespect to certain of our subsidiariegisting credit facilities, we are subject to sfiedi
financial covenants. Depending on the guarantesetfinancial covenants include the following:

e  our total consolidated liabilities with the relevdmank divided by our total consolidated assetstmasexceed 70% or 80% as
case may be (“Consolidated Leverage Covenant”).tdta¢ consolidated assets are based on the maaket of our vessels and the
book values of all other assets, on an adjusteid basset out in the relevant guaran

e the ratio of our aggregate debt to EBITDA mustatoany time exceed 5.5:1 on a trailing 12 ma’ basis “EBITDA Covenar™);

e our net consolidated worth (total consolidated tstess total consolidated liabilities) (“Consolieih Net Worth Covenant”) must
not at any time be less than $150.0 million, $17billon or $200.0 million, as the case may be hvitie relevant banl

° payment of dividends is subject to no event of diefaaving occurrec

e  maintenance of minimum free liquidity of $500,080équired on deposit with a relevant lender orravpssel basis for four
vessels; an

e aminimum of 51% of the Company’s shares shall ierdaectly or indirectly beneficially owned by th¢ajioannou family for the
duration of the relevant credit facilitie

We entered into supplemental agreements with apeeive lenders on April 6, 2009, in relationtie toan facilities of Marathassa Shipping
Corporation (“Marathassa”), Marinouki Shipping Coration (“Marinouki”), Kerasies Shipping Corporati¢‘Kerasies”) and Soffive Shipping
Corporation (“Soffive”), and on March 31, 2009 relation to the credit facilities of Efragel ShipgiCorporation (“Efragel”), Avstes Shipping
Corporation (“Avstes”), Pelea Shipping Ltd. (“Pélgavarindou Shipping Corporation (“Marindou”), Eaprohi Shipping Corporation
(“Eniaprohi”) and Eniadefhi Shipping Corporatiortffiadefhi”). Among other things these supplemeaggeements (i) eliminated the effects
of certain defaults existing as of December 31,82&0d (ii) confirmed that certain actions did negrise to a default.

As of December 31, 2010, the Company was in compdiavith all debt covenants with respect to itglitriacilities.
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Interest Rate Swap

We have entered into interest rate swap agreementegerting floating interest rate exposure int@fbxnterest rates in order to economically
hedge our exposure to fluctuations in prevailingketinterest rates. For more information on oteriest rate swap agreements, refer to Note
15 to our financial statements included at the @rttlis annual report.

C. Research and Development, Patents and Licenses

We incur from time to time expenditures relatingrispections for acquiring new vessels that meestandards. Such expenditures are
insignificant and they are expensed as they argiied.

D. Trend Information

Our results of operations depend primarily on tharter hire rates that we are able to realize thadlemand for drybulk vessel services. After
reaching historical highs in mid-2008, charter mates for Panamax and Capesize drybulk vessethedanear historically low levels. For
example, the Baltic Drybulk Index, or “BDIdeclined from a high of 11,793 in May 2008 to a lof®663 in December 2008, which represel
decline of 94% within a single calendar year. Tid Bl over 70% during October 2008 alone. Dur@09, the BDI remained volatile,
reaching a low of 772 on January 5, 2009 and a 6igh661 on November 19, 2009. During 2010, thd Eiinained volatile, reaching a low
1,700 on July 15, 2010 and a high of 4,209 on M&y2®10. The decline and volatility in charter saite the drybulk market reflects in part the
fact that the supply of drybulk vessels in the neatias been increasing, and the number of newluoylalilk vessels on order is near historic
highs. Demand for drybulk vessel services is infesl by global financial conditions. The recoveryChina and India positively influenced
charter rates; however, global financial conditioemain volatile and demand for drybulk servicey macrease in the future. The combination
of increasing drybulk capacity (both current angeoted) and decreasing demand or demand which @fiset by the increase in drybulk
capacity is likely to result in reductions in clearhire rates and, as a consequence, adversety affeoperating results.

In response to the volatile market conditions, eeksto strengthen our charter coverage. Curreh2lygf our 16 vessels are employed or
scheduled to be employed in period time charteraare than one year. Additionally, we believe weehstructured our capital expenditure
requirements, debt commitments and liquidity resesiis a way that will provide us with financiaXlbility (see “Item 5. Operating and
Financial Review and Prospects — B. Liquidity arapffal Resources” for more information).

E. Off-Balance Sheet Arrangements
As of December 31, 2010, we did not have any of&ifize sheet arrangements.
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F. Contractual Obligations

Our contractual obligations as of December 31, 20é&£e:

Payments Due by Period

More than 5
years (After
Less than 1 1-3 years 3-5years January 1,
Total year (2011) (2012-2013) (2014-2015) 2016)

(Dollars in thousands)

Long-term debt obligation $ 494,74 $ 2767/ $ 59,11¢f $ 92,81t $ 315,14(

Interest payments (: $ 8117 $ 20400 $ 3097¢ $ 16,43: $ 13,35¢

Payments to our Manager | $ 14,42: $ 9,23¢ % 5,18: —

Newbuild contract: $ 264,006 $ 171,290 % 92,71t — —
Total $ 854,34: $ 22860¢f $ 187,990 $ 109,24¢ $ 328,49¢

(1) Amounts shown reflect estimated interest paymemtexpect to make with respect to our I-term debt obligations and interest r

@)

swaps. The interest payments reflect an assume@RiBased applicable interest rate of 0.45688%qthenonth LIBOR rate as of
December 31, 2010), plus the relevant margin obghgicable credit facility and the estimated rettlesment of our interest rate swaps.
See“—B. Liquidity and Capital Resourc—Interest Rate Sway’

Represents a fee of $575 per vessel per day abéelo? estimated charter hire based on charter egets in place as of December
2010, based on the managements fees effectiveMay£9, 2010 and calculated until May 28, 2012uich date the management
agreement current term expires. Our managementagn is thereafter renewable annually until 201l@ss twelve months termination
notice is given before the end of the current tdmaddition it includes amounts payable to our Eger in respect of the commission of
1.0% of the contract price of our newbuilds and%8@0 per newbuild for the on-premises supervisibnewbuilds we have agreed to
acquire pursuant to shipbuilding contracts, mendeaast agreement or otherwise as of December 31).ZHe level of the above
mentioned fees is subject to adjustment every gedmwill be agreed upon between us and our Managerfees shown in the table
above do not take into account any potential futlr@nges to the fees, which may be contracted qubseto December 31, 201
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ITEM 6. DIRECTORS, SENIOR MANAGEMENT AND EMPLOYEES
A. Directors and Senior Management

The following table sets forth, as of February 2011, information regarding our directors and etigewfficers.

Name Age Position
Polys Hajioannol 44 Chief Executive Officer, Chairman of the Board &2ldss | Directo
Dr. Loukas Barmpari 48 President, Secretary and Class Il Dire:
Konstantinos Adamopoulc 48 Chief Financial Officer and Class IIl Direct
loannis Foteino. 52 Chief Operating Officer and Class | Direc
John Gaffne) 50 Class Il Directol
Frank Sice 60 Class Il Directol
Ole Wikborg 55 Class | Directol

Certain biographical information about each of éhieglividuals is set forth below. The term of odas3 | directors expires in 2012, the term of
our Class Il directors expires in 2013 and the tefrour Class Il directors expires in 2011.

Polys Hajioannouis our Chief Executive Officer and has been Chairmfour board of directors since 2008. Mr. Hajioan also serves with
our Manager and prior to its inception, our Managpredecessor Alassia Steamship Co., Ltd., whecjoimed in 1987. Mr. Hajioannou was
elected as a member of the board of directorseofthion of Greek Shipowners in 2006 and servecherbbard until February 2009. Mr.
Hajioannou is also a founding member of the Unib@yprus Shipowners. Mr. Hajioannou holds a Bachefdcience degree in nautical
studies from Sunderland University.

Dr. Loukas Barmparis is our President and Secretary and has been a mefnder board of directors since 2008. Dr. Barnigpatso serves i
the technical manager of our Manager, which hegjgiim February 2006. Until 2009 he was the prajeselopment manager of the affiliated
Alasia Development S.A., responsible for renewaplergy projects. Prior to joining our Manager addsfa Development S.A., from 1999 to
2005 and from 1993 to 1995, Dr. Barmparis was eygaat N. Daskalantonakis Group, Grecotel, ondeflargest hotel chains in Greece, as
technical manager and project development geneaabger. During the interim period between 19951988, Dr. Barmparis was employec
Exergia S.A. as an energy consultant. Dr. Barmpgerids a master of business administration (“MB#&3m the Athens Laboratory of Busin
Administration, a doctorate from the Imperial Cgheof Science Technology and Medicine, a mastappfied science from the University of
Toronto and a diploma in mechanical engineeringhftbe Aristotle University of Thessaloniki.
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Konstantinos Adamopoulosis our Chief Financial Officer and has been a mamobeur board of directors since 2008. Prior tmijog us, Mr.
Adamopoulos was employed at Calyon, a financidltutgon, as a senior relationship manager in sinigfinance for 14 years. Prior to this,
from 1990 to 1993, Mr. Adamopoulos was employedhgyNational Bank of Greece in London as an accofiiter for shipping finance and

in Athens as deputy head of the export finance deygat. Prior to this, from 1987 to 1989, Mr. Adgmoalos served as a finance officer in the
Greek Air Force. Mr. Adamopoulos holds an MBA indnce from the City University Business School arRhchelor of Science degree in
business administration from the Athens Schooladrf®mics and Business Science.

loannis Foteinosis our Chief Operating Officer and has been a merabeur board of directors since February 2009. Kteinos has 25
years of experience in the shipping industry. Aétetaining a bachel’s degree in nautical studies from Sunderland Usityg he joined the
predecessor of our Manager, Safety Management €agréh 1984, where he presently serves and wilirmee to serve as Chartering
Manager.

Frank Sica has been a member of our board of directors amdioforporate governance, nominating and compamsatimmittee, and a
member and chairman of our audit committee, sifi@¥82Mr. Sica has served as a Managing Partneailtiid Capital, a private equity firm
since 2006. From 2004 to 2005, Mr. Sica was a $&dwisor to Soros Private Funds Management. Fré881o 2003, Mr. Sica worked at
Soros Fund Management where he oversaw the de@akestate and private equity investment activitieSoros. From 1988 to 1998, Mr. Sica
was a Managing Director at Morgan Stanley. Mr. S$ca graduate of Wesleyan University, where heived a B.A. degree, and of the Amos
Tuck School of Business at Dartmouth College, wihereeceived his M.B.A. Mr. Sica is also directblGSG Systems International, an
account management and billing software compangdarmunication industries, JetBlue Airways Corpiorata commercial airline, and
Kohl's Corporation, an owner and operator of daparit stores.

Ole Wikborg has been a member of our board of directors amdiiodudit committee and corporate governance, natinigand compensation
committee since 2008. Mr. Wikborg has been involvethe marine and shipping industry in variousaafies for over 30 years. Since 2002,
Mr. Wikborg has served as a director, senior undegmnand member of the management team of the Bigiam Hull Club, based in Oslo,
Norway. From 2002 to 2006, Mr. Wikborg also serasca member and chairman of the Ocean Hull Comeritt¢he International Union «
Marine Insurance (“lUMI"). Since 2006, he has selras Vice President and a member of the ExecutbagdBof the IUMI and in 2010, he was
elected as President of IUMI. Since 1997, Mr. Wilkgbas served as a board member of the CentrahlérfiMarine Insurers, based in Oslo,
and is presently that organizatisrChairman. From 1997 until 2002, Mr. Wikborg sees the senior vice president and manager of tdrene
and energy division of the Zurich Protector Ins@eaompany ASA, based in Oslo and Zurich, and 1883 until 1997, he served as a senior
underwriter for the marine division of Protectosimance Company ASA, based in Oslo. Prior to hieazan the field of marine insurance, Mr.
Wikborg served in the Royal Norwegian Navy, attagnthe rank of Lieutenant Commander.

John Gaffney has been a member of our board of directors amdiodudit committee, and a member and chairmamo€orporate
governance, nominating and compensation commateeg October 2009. Mr. Gaffney joined Solyndra, in January 2010 as its Senior V
President, Corporate Affairs and General Counskére/he leads Solyndra’s corporate affairs and Egévities. From January 2008 through
December 2009, Mr. Gaffney was an Executive ViasRent at First Solar, where he led First Soleoiporate development, legal,
sustainable development and environmental affatigifies. Prior to joining First Solar, Mr. Gaffgeracticed law at the firm of Cravath,
Swaine & Moore LLP, where he was a partner from31@02008. During his time at Cravath, Mr. Gaffreglvised numerous corporate and
financial institution clients on merger, acquisitiand capital markets transactions. Mr. Gaffneylbal B.A. from George Washington
University and a J.D. and an MBA from New York Uaigity.

B. Compensation of Directors and Senior Management

We did not pay our directors prior to our initiallgic offering. Beginning from the date of closiafjour initial public offering on June 3, 2008
through September 30, 2008, each non-executiveerdtent director received a fee of $10,000. Sincielégr 1, 2008 through the date of the
2009 annual meeting of the shareholders of the Gompand for subsequent years measured from tleeofithhe annual meeting of the
shareholders of the Company, non-executive indepdrdirectors have been paid an annual fee inrtfeuat of $40,000 plus reimbursement
for their out-of-pocket expenses.
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In addition, the chairman of the audit committegrik Sica, received, from the date of closing afiaitial public offering on June 3, 2008
through September 30, 2008, the equivalent of b0 the form of shares of our common stock. F@aober 1, 2008 through the date of
2009 annual meeting of the shareholders of the Gompand for subsequent years measured from tleeofithe annual meeting of the
shareholders of the Company, the chairman of thi@ aommittee, Frank Sica, has received the anagaivalent of $60,000 in the form of
shares of our common stock. Beginning on Janua?2@10Q, John Gaffney and Ole Wikborg have receitedainnual equivalent of $30,000 in
the form of shares of our common stock, payabkeriears on a quarterly basis as measured frond#tet The members of our senior
management are provided and compensated by ourgdaaad have not received and will not receive@mpensation from us. We do not
have any employment contracts with any of our etieewfficers whose services are provided to uslayManager. For a discussion of the
fees payable to our Manager, refer to “ltem 7. M&bareholders and Related Party Transactions—BtéteParty Transactions—
Management Agreement”. Also, we do not have anyicgercontracts with any of our non-executive dioestthat provide for benefits upon
termination of their services.

No amounts are set aside or accrued by us to @gedsion, retirement or similar benef
C. Board Practices

As of December 31, 2010, we had seven members onoaud of directors. The board of directors magraie the number of directors to not
less than three, nor more than 15, by a vote ofjanity of the entire board. Each director shalldected to serve until the third succeeding
annual meeting of stockholders and until his orduEcessor shall have been duly elected and qdléixcept in the event of death, resignation
or removal. A vacancy on the board created by deaslignation, removal (which may only be for cguse failure of the stockholders to elect
the entire class of directors to be elected ated@gtion of directors or for any other reason, reyfilled only by an affirmative vote of a
majority of the remaining directors then in offiexen if less than a quorum, at any special meettigd for that purpose or at any regular
meeting of the board of directors. None of our alives is a party to service contracts with us piimg for benefits upon termination of
employment.

During the fiscal year ended December 31, 2010futhéoard of directors held five meetings. Eadtedtor attended all of the meetings of
committees of which the director was a member. ltdard of directors has determined that each of3ira, Gaffney and Wikborg are
independent within the current meanings of indepand employed by the corporate governance ruldgedfiew York Stock Exchange and
SEC.

Stockholders who wish to send communications ontapig to the board of directors or to the indepertdlirectors as a group, or to the
chairman of the audit committee, Mr. Frank Sicatoothe chairman of the corporate governance, natimg and compensation committee, Mr.
John Gaffney, may do so by writing to our Secretiny Loukas Barmparis, Safe Bulkers, Inc., 30-32BAue Karamanli, 16605, Voula,
Athens, Greece.

Corporate Governance

The board of directors and our Company’s manageimerg engaged in an ongoing review of our corpagat@rnance practices in order to
oversee our compliance with the applicable corgogatvernance rules of the New York Stock Exchamgkthe SEC.

We have adopted a number of key documents thahar®undation of the Company’s corporate goveraameluding:

° a Code of Business Conduct and Ethics for all efSand employees, which incorporates a Code af€tbr directors and a Code
of Conduct for corporate officer

° a Corporate Governance, Nominating and Compens@ionmittee Charter; ar

° an Audit Committee Charte

These documents and other important informationwrgovernance are posted on our website and maiehed at
http://www.safebulkers.comWe will also provide a paper copy of any of thdeeuments upon the written request of a stockiolde
Stockholders may direct their requests to the titterof our Secretary, Dr. Loukas Barmparis, SafékBrs, Inc., 30-32 Avenue Karamanli,
16605, Voula, Athens, Greece.

Committees of the Board of Directors
Audit committet

Our audit committee consists of Ole Wikborg, Jotaiffeey and Frank Sica, as chairman. Our boardretcthrs has determined that Frank Sica
qualifies as an audit committee “financial expeas’such term is defined in Regulation S-K promglddy the SEC. The audit committee is
responsible for:

e the appointment, compensation, retention and ayletrsif independent auditors and approving any nafitaervices performed by
such auditor
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° assisting the board in monitoring the integrityoaf financial statements, the independent au¢ qualifications and independent
the performance of the independent accountant®anuhternal audit function and our compliance wébal and regulatory
requirements

e annually reviewing an independent audi’ report describing the auditing fi' s internal qualit-control procedures, and a
material issues raised by the most recent inteyumality control review, or peer review, of the dimdj firm;

e  discussing the annual audited financial and qugrstatements with management and the independeiitbas;

e  discussing earnings press releases, as well axfalanformation and earnings guidance providedrtalysts and rating agenci
° discussing policies with respect to risk assessmedtrisk managemer

° meeting separately, and periodically, with manag#irieternal auditors and the independent aud

° reviewing with the independent auditor any auditippems or difficulties and managem’s response:

e  setting clear hiring policies for employees or femamployees of the independent audit

e annually reviewing the adequacy of the audit corte¥' s written charter, the internal audit charter,sbepe of the annual interr
audit plan and the results of internal auc

e  reporting regularly to the full board of directoesid

e handling such other matters that are specificalggated to the audit committee by the board @fotiirs from time to time
Corporate governance, nominating and compensatwnruittee

Our corporate governance, nominating and compeamsatimmittee consists of Ole Wikborg, Frank Sicd dohn Gaffney, as chairman. The
corporate governance, nominating and compensatiomittee is responsible for:

° nominating candidates, consistent with criteriarappd by the full board of directors, for the apmtbof the full board of directors
to fill board vacancies as and when they ariseyelkas putting in place plans for succession,drtipular, of the chairman of the
board of directors and executive office

e  selecting, or recommending that the full boardicdators select, the director nominees for the aextual meeting of shareholde

e  developing and recommending to the full board oéators corporate governance guidelines applicables and keeping sut
guidelines under reviev

e  overseeing the evaluation of the board and managie@ed

e handling such other matters that are specificalegated to the corporate governance, nominatidgcampensation committee
the board of directors from time to tirr

D. Employees

Other than an employee who serves as our legaseptative in Greece, we have no salaried emplamdbave not entered into any
employment agreements. Our Manager employs, andde® us with, all four of our executive officemsgluding our chief executive officer,
Polys Hajioannou, our president, Dr. Loukas Barrigpaur chief financial officer, Konstantinos Adapmulos, and our chief operating officer,
loannis Foteinos. Our Manager is responsible fginmpany salaries payable to our executive officeggproximately 339 officers and crew
members served on board the vessels we own asceiieer 31, 2010, but are employed by our Manager.

E. Share Ownership

The common stock beneficially owned by our direst@mnd executive officers and/or companies affitlatéth these individuals is disclosed in
“Iltem 7. Major Shareholders and Related Party Taatisns—A. Major Shareholders” below.

Equity Compensation Plan

We have agreed to provide the chairman of the aeditmittee, Mr. Frank Sica, as part of his remuti@nathe annual equivalent of $60,000 in
the form of shares of our common stock, and ourmanagement independent directors, Mr. John GafamelyMr. Ole Wikborg, as part of
their remuneration, the annual equivalent of $30,88ch, in the form of shares of our common stock.
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| TEM 7. MAJOR SHAREHOLDERS AND RELATED PARTY TRANSAC TIONS
A. Major Shareholders

The following table sets forth certain informaticygarding the beneficial ownership of our outstagdiommon stock as of February 20, 2011
held by:

° each person or entity that we know beneficially 886 or more of our common stou
° each of our officers and directors; &
° all our directors and officers as a gro

Beneficial ownership is determined in accordandh wie rules of the SEC. In general, a person vdsouoting power or investment power
with respect to securities is treated as a bemgfieiner of those securities.

Beneficial ownership does not necessarily implyt tha named person has the economic or other beéfownership. For purposes of this
table, shares subject to options, warrants orsighshares exercisable within 60 days of FebrR@r®011 are considered as beneficially
owned by the person holding those options, warrantgyhts. Each stockholder is entitled to oneavior each share held. The applicable
percentage of ownership for each stockholder isdhas 65,879,916 shares of common stock outstaradireg February 20, 2011. Information
for certain holders is based on their latest fimgth the SEC or information delivered to us. Eptcas noted below, the address of all
stockholders, officers and directors identifiedha table and the accompanying footnotes below ¢aie of our principal executive offices.

Number of Percentage

Shares of

of Common Common
Identity of Person or Group Stock Owned Stock
5% Beneficial Owners
Vorini Holdings Inc.(t) 45,814,81 69.52%
Officers and Directors
Polys Hajioanno(® 45,814,81 69.52%
Dr. Loukas Barmpari — —
Konstantinos Adamopoulc — —
loannis Foteino. — —
Frank Sice 40,56: *
Ole Wikborg 3,81¢ *
John Gaffne) 3,81¢ *
All executive officers and directors as a groupé€rsons 45,863,01 69.62%

* Less than 1%
(1) Vorini Holdings Inc. is controlled by Polys Hajioaou and Nicolaos Hadjioannc

(2) By virtue of shares owned indirectly through Votitoldings Inc., which is our principal stockhold

In June 2008, we completed a registered publiaioffeof our shares of common stock in which thdirsglstockholder was Vorini Holdings
Inc., and our common stock began trading on the Merk Stock Exchange. Our major stockholders h&eesiime voting rights as our other
stockholders. As of February 20, 2011, we had ék$tolders of record, 4 of these stockholders obreevere located in the United States and
held an aggregate 20,376,098 shares of common, seqmlesenting approximately 30.93% of our outstamdhares of common stock.
However, one of the United States stockholdergcdmd is Cede & Co., a nominee of The DepositonsT€ompany, which holds 20,366,179
shares of our common stock. Accordingly, we beliénzt the shares held by Cede & Co. include shafreesmmon stock beneficially owned
both holders in the United States and non-UnitedeStbeneficial owners. We are not aware of argngements the operation of which may at
a subsequent date result in our change of comfelare not aware of any significant changes irpireentage ownership held by any major
stockholders since our initial public offering.
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Vorini Holdings Inc. owns approximately 69.54% afr@utstanding common stock. This stockholder Ie &b control the outcome of matters
on which our stockholders are entitled to voteludimg the election of our entire board of direstand other significant corporate actions.
Shares of our common stock held by Vorini Holdihgs do not have different or unique voting rights.

B. Related Party Transactions
Management Affiliations

Our Manager, Safety Management Overseas S.A tiisately owned by Machairiotissa Holdings Inc., athis wholly-owned by Polys
Hajioannou, our chief executive officer. Our Managaong with its predecessor, has provided sesviceur vessels since 1965 and continues
to provide technical, administrative and certaimatercial services which support our business, dsaseomprehensive ship management
services such as technical supervision and comalenginagement, including chartering our vesselsyant to our management agreement
described below.

Management Agreemer

Under our management agreement, our Manager ismsige for providing us with technical, adminisive and certain commercial services,
which include the following:

Technical Services

These services include managing day-to-day vegsrhtions, performing general vessel maintenantireng regulatory compliance and
compliance with the law of the flag state of eaebsel and of the places where the vessel opeesigsiing classification society compliance,
supervising the maintenance and general effici@fi@essels, arranging the hire of qualified offecand crew, training, transportation and
lodging, insurance (including handling and proaggsill claims) of, and appropriate investigatioranf/ charterer concerns with respect to, the
crew, conducting union negotiations concerningdtesv, performing normally scheduled drydocking gederal and routine repairs, arranging
insurance for vessels (including marine hull andimgery, protection and indemnity and risks insagnpurchasing stores, supplies, spares,
lubricating oil and maintenance capital expendguor vessels, appointing supervisors and techomasultants, providing technical support,
shoreside support and shipyard supervision, aedditig to all other technical matters necessaryrimur business.

Commercial Services

These services include chartering the vessels wicbwn, assisting in our chartering, locating,ghasing, financing and negotiating the
purchase and sale of our vessels, supervisingabigr and construction of newbuilds, and such athermercial services as we may
reasonably request from time to time.

Administrative Service

These services include administering payroll sewji@ssistance with the preparation of our taxmetand financial statements, assistance with
corporate and regulatory compliance matters natedlto our vessels, procuring legal and accoursingices, assistance in complying with
U.S. and other relevant securities laws, humarnuress (including provision of our executive offisend directors of our subsidiaries), cash
management and bookkeeping services, developmdnhanitoring of internal audit controls, disclosaentrols and information technology,
assistance with all regulatory and reporting furtdi and obligations, furnishing any reports ortirial information that might be requested by
us and other non-vessel related administrativeegyassistance with office space, providing legal financial compliance services,
overseeing banking services (including the opergfasing, operation and management of all of ogoants, including making deposits and
withdrawals reasonably necessary for the manageaofientr business and day-to-day operations), amgngeneral insurance and director and
officer liability insurance (at our expense), piinig all administrative services required for anpsequent debt and equity financings and
attending to all other administrative matters neagsto ensure the professional management ofinéss.
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Reporting Structur:
Our Manager reports to us and to our board of thredhrough our executive officers.
Compensation of Our Manager

Under our management agreement, in return for ghogitechnical, commercial and administrative sesj our Manager receives a fee of
$575 per vessel per day for vessels in our flaetaped for the number of calendar days that we omcharter-in each vessel and $250 per
vessel per day, for bareboat charters. Our Manalgerreceived a fee of 1.25% on all gross freigh#rter hire, ballast bonus and demurrage
with respect to each vessel in our fleet. Furtbar,Manager receives a commission of 1.0% baseatenontract price of any vessel bought or
sold by it on our behalf, including each of our tanted newbuilds, other th&ieniandMartine . For these two Post-Panamax class vessels,
our Manager received a commission of 1.0% basdti@uoontract prices of the vessels through sepagggements with Itochu Corporation.
We also pay our Manager a flat fee of $375,000neevrbuild, for the on-premises supervision of alvhailds we have agreed to acquire
pursuant to shipbuilding contracts, memoranda of@ment, or otherwise. The management fees wewstararfor the 2 year initial period of
the management agreement, which ended on May 29, dbereafter, our management fees can be readjasery year upon agreement
between us and our Manager. All management feeainech constant since May 28, 2008, when we enfatedhe management agreement
with our Manager, except the fee on all gross frgigharter hire, ballast bonus and demurrage seithect to each vessel in our fleet which
readjusted to 1.25% from 1.00% on May 28, 2010ett@ration of the initial 2 year period. Thereafteur management fees can be readjusted
every year upon agreement between us and our Manage

The management fees do not cover capital experditnancial costs and operating expenses for essels and our general and administre
expenses such as directors, and officers’ liahitisurance, legal and accounting fees and othelasithird party expenses. More specifically,
we reimburse expenses of the Manager or its peealimectly related to the operation and manageragaur vessels, such as:

e interest, principal and other financial cot
e voyage expense

e vessel operating expenses including crewing cestseyo’s attendance fees, bunkers, lubricant oils, spauegey fees, classificatic
society fees, maintenance and repair costs andgetkpenses

e commissions, remuneration or disbursements dusntgdrs, brokers, agents, surveyors, consultantnéial advisors, investme
bankers, insurance adviso

e deductibles, insurance premiums and/or P&l ¢

e postage, communication, traveling, victualling atlder out of pocket expenst

Each year, our Manager prepares and submits taataded draft budget for the next calendar yedich includes a statement of estimated
revenue, estimated general and administrative esgzeand a proposed budget for capital expenditrgpairs or alterations. Once approved by
us, this draft budget becomes the approved budget.

Term and Termination Rights

Subject to the termination rights described beliw,initial term of our management agreement expire May 28, 2010. Our management
agreement was automatically renewed for a oneqyeand until May 28, 2011. Upon expiration of tlemewal term, our management
agreement automatically renews for grear periods until May 28, 2018, at which point dggeement will expire. In addition to the termioa
provisions outlined below, we are able to termiratemanagement agreement at any point after ttialitrerm upon 12 months’ notice to our
Manager. Such notice of termination has not beexiged to our Manager by us.

Our Manager’s Termination Rights
Our Manager may terminate our management agregmiento the end of its term if:

e any money payable by us is not paid when due duéfon demand, within ten business days followiemand by our Manage

e we default in the performance of any other materdigation under the management agreement anchaitier is unresolved within
20 business days after we receive written noticguoh default from our Manage
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e the management fee determined by arbitration ipagsof any annual period following the initialiers unsatisfactory to ot
Manager, in which case the Manager may terminade 2 month’ written notice to us

any acquisition of our shares or a merger, conatitid or similar transaction results in & persol” or “groug” acquiring 40% o
more of the total voting power of our or the reisigitentity’s outstanding voting securities, andrspercentage represents a higher
percentage of such voting power than that helcctyrer indirectly by Polys Hajionnaou and Nicoladadjioannou, collectively; ¢

e thereis a change in directors after which a mgjarf the members of our board of directors areaumttinuing directors
“Continuing director” means, as of any date of determination, any mewfo&ur board of directors who we

° a member of our board of directors on June 4, 260

° nominated for election or elected to our boardicdalors with the approval of a majority of theetitors then in office who we
either directors on June 4, 2008 or whose nominaiicelection was previously so approv
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Our Termination Rights
In addition to certain standard termination righits, may terminate our management agreement pritvetend of its term if:

e  our Manager defaults in the performance of any riatebligation under our management agreementla@anatter is not resolved
within 20 business days after our Manager recdies us written notice of such default;

e any money payable by our Manager to us or thirtigmunder our management agreement is not padamunted for within ten
business days following written notice by

Nor-Competition

Our Manager has agreed that, during the term ofrragement agreement and for one year afterritértation, our Manager will not provide
any management services to, or with respect todaytyulk vessels, other than in the following cir@tances:

(@) pursuant to its involvement with us;

(b) with respect to drybulk vessels that are ownedparated by companies affiliated with our chief exae officer or Nicolaos
Hadjioannou, subject in each case to compliancle, witwaivers of, the restrictive covenant agreeentered into between us ¢
companies affiliated with our chief executive officor Nicolaos Hadjioannol

Our Manager has also agreed that if one of ourudkybessels and a drybulk vessel owned or opetateicompany affiliated with our chief
executive officer or Nicolaos Hadjioannou are bathilable and meet the criteria for a charter béixeg by our Manager, our drybulk vessel
will receive such charter. Currently our Manageesioot provide management services to any thiry.par

Sale of Our Manager

Our Manager has agreed that, during the term ofrtiieagement agreement and for one year afteritértation, our Manager will not transfi
assign, sell or dispose of all or substantiallyo&lts business that is necessary for the perfanaaf its services under the management
agreement without the prior written consent of lboard of directors. Furthermore, during such periodhe event of any proposed change in
control of our Manager, we have a 30-day rightitst foffer to purchase our Manager. For these mappa “proposed change in control of our
Manager” means (a) the approval of the board @faiirs of our Manager or the stockholders of ounMger of a proposed sale of all or
substantially all of the assets or property of Manager necessary for the performance of its seswimider the management agreement, (b) the
approval of our Manager’s stockholders of a prodassde of our Manager's shares that would resufdlys Hajioannou and Nicolaos
Hadjioannou, collectively, owning less than 80%ta outstanding voting securities of our Manage(cpthe approval of our Manager's
stockholders of a proposed merger, consolidatiasiroilar transaction, as a result of which Polygi¢téaanou and Nicolaos Hadjioannou,
directly or indirectly, collectively, would benefaly own less than 80% of the outstanding votiegwities of the resulting entity following
such transaction.

Restrictive Covenant Agreemer

Under the restrictive covenant agreements entatednith us, Polys Hajioannou, Vorini Holdings InMachairiotissa Holdings Inc., or any
entity controlled by, or under common control wiimy of the above (together, the “Hajioannou Eegilj, have agreed to restrictions on their
ownership or operation of any drybulk vessels erabquisition, investment in or control of any Imesis involved in the ownership or opera
of drybulk vessels, subject to the exceptions diesdrbelow.

In the case of Polys Hajioannou, the restricteibgerontinues until the later of (a) one year fallog the termination of the management
agreement and (b) one year following the termimatibhis services and employment with us. In theeaaf the Hajioannou Entities, the
restricted period continues until one year follogvthe termination of the management agreement. ilwtanding these restrictions, Polys
Hajioannou and the Hajioannou Entities are perahitteengage in the restricted activities duringréstricted periods in the following
circumstances:

(a) pursuant to their involvement with L

(b) pursuant to their involvement with our Manager,jsabto compliance with, or waivers of, the managatragreemen
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(c) with respect to certain permitted acquisitionsdefined below), provided that (i) any commercialnmagement of drybulk vesse
controlled by the restricted individuals and eastin connection with such permitted acquisitiopesformed by our Manager and
(i) the restricted individuals and entities complith the requirements for permitted acquisitioesatibed below; an

(d) pursuant to their passive ownership of up to 9.@8%e outstanding voting securities of any pulithded company that
engaged in the drybulk vessel busini

As noted above, Polys Hajioannou and the Hajioarktities are permitted to engage in restricted/giets with respect to two types of
permitted acquisitions. One such permitted acqaisis an acquisition of a drybulk vessel or anuasitjon or investment in a drybulk vessel
business on terms and conditions as to price teat@ more favorable, and on such other termscanditions that are not materially more
favorable, than those first offered to us and rediusy a majority of our independent directors. $beond type of permitted acquisition is an
acquisition of a group of vessels or a businessitictudes non-drybulk vessels and non-drybulk gebssinesses, provided that less than 50%
of the fair market value of the acquisition isiatitable to drybulk vessels or drybulk vessel besges. Under this second type of permitted
acquisition, we must be promptly given the oppadtiuto buy the drybulk vessels or drybulk vessedibasses included in the acquisition for
their fair market value plus certain break-up costs

Polys Hajioannou and the Hajioannou Entities hdse agreed that if one of our drybulk vessels addyaulk vessel owned or operated by any
of the Hajioannou Entities are both available artithe criteria for a charter being fixed by owaridger, our drybulk vessels will receive <
charter.

In February 2009, pursuant to the terms of theiotise covenant agreements, a committee comp$éide independent directors of the
Company, and subsequently the full board of dimsoctd the Company, decided to refuse an offer tehpse a business, which at the time was
wholly-owned by Polys Hajioannou and Nicolaos Haaljinou, of chartering-in and chartering-out unesglahird-party vessels. The business
was subsequently sold to an unaffiliated thirdyartvo vessels operated by this business receimgtetl management services from our
Manager pursuant to a waiver of our Management émgent’s relevant provisions, approved by our indejeat directors.

Registration Rights Agreemel

In connection with the closing of our initial pubbffering, we entered into a registration righgseeement with Vorini Holdings Inc., our larg
stockholder, pursuant to which we have granteddt@ertain of its transferees the right, underatertircumstances and subject to certain
restrictions, to require us to register under theusities Act shares of our common stock held lmgéhpersons. Under the registration rights
agreement, Vorini Holdings Inc. and certain oftiemsferees have the right to request us to redistesale of shares held by them on their
behalf and may require us to make available skeglftration statements permitting sales of shartesthe market from time to time over an
extended period. In addition, those persons hawalfiity to exercise certain piggyback registnatights in connection with registered
offerings initiated by us. Vorini Holdings Inc. e¢antly owns 44,500,000 shares entitled to thesistragon rights.

C. Interests of Experts and Counsel

Not applicable

| TEM 8. FINANCIAL INFORMATION

A. Consolidated Statements and Other Financial Infomation
See “Item 18. Financial Statements” below.

Legal Proceeding:

We have not been involved in any legal proceedimgish may have, or have had, a significant effecoor business, financial position, results
of operations or liquidity, nor are we aware of gmgceedings that are pending or threatened whathhmve a significant effect on our
business, financial position, results of operationsquidity.

The nature of our business exposes us to the tiskwsuits for damages or penalties relating topagiother things, personal injury, property
casualty and environmental contamination. From tiongme, we may be subject to legal proceedings@ams in the ordinary course of
business, principally personal injury and propedsgualty claims. We expect that these claims wbaldovered by insurance, subject to
customary deductibles. However, such claims, ef/Etking merit, could result in the expenditures@dnificant financial and managerial
resources.

Dividend Policy

We paid our first quarterly dividend as a publiengany of $0.1461 per share in August 2008 and swiese dividends of $0.475 per share in
November 2008 and $0.15 per share in February 2069,2009, August 2009, November 2009, Februan02®ay 2010, August 2010 ai
November 2010. We also declared a dividend of $petSshare on February 8, 2011, for the sharehelaferecord on February 18, 20:

which was paid on February 25, 20
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We currently intend to use a portion of our fresttt pay dividends to our shareholders. The datiter and payment of dividends, if any, will
always be subject to the discretion of our boardictors. The timing and amount of any divideddslared will depend on, among other
things: (a) our earnings, financial condition aadltrequirements and available sources of liquiditydecisions in relation to our growth
strategies, (c) provisions of Marshall Islands hitstrian law governing the payment of dividend9, r@kstrictive covenants in our existing and
future debt instruments and (e) global financialditons. There can be no assurance that dividetitlbe paid. Our ability to pay dividends
may be limited by the amount of cash we can geedrain operations following the payment of fees argenses and the establishment of any
reserves, as well as additional factors unrelaiesiit profitability. We are a holding company, amel depend on the ability of our subsidiaries
to distribute funds to us in order to satisfy dnaficial obligations and to make dividend payme&ee “Item 3. Key Information—D. Risk
Factors—Risks Inherent in Our Industry and Our Bess” for a discussion of the risks related toahility to pay dividends.

B. Significant Changes

No significant change has occurred since the dateecannual financial statements included in érisual report on Form -F.
| TEM 9. THE OFFER AND LISTING

Trading on the New York Stock Exchange

Since our initial public offering in the United $a on May 29, 2008, our common stock has beerdlish the New York Stock Exchange
under the symbol “SB.” The following table shows thigh and low closing sales prices for our commstoek during the indicated periods.

Price Range
High Low

Year Ended December 2

2008 (1) $ 19.08 % 3.27
2009 9.4(C 2.81
2010 9.11 6.6€
First Quarter 200! 8.7t 2.81
Second Quarter 20( 7.9t 3.17
Third Quarter 200! 8.62 6.0z
Fourth Quarter 200 9.4C 6.92
First Quarter 201! 9.11 6.97
Second Quarter 201 8.2¢ 6.6€
Third Quarter 201! 7.9¢ 6.7¢
Fourth Quarter 201 8.8¢ 7.7¢
September 201 7.91 7.4¢
October 201( 8.4¢ 7.9¢€
November 201! 8.5¢ 7.7¢
December 201 8.8¢ 7.9¢€
January 201. 8.9¢ 8.3C
February 201: 9.5¢ 8.5¢

(1) For the period from May 29, 2008, the date on whiclour common stock began trading on the New York Sttk Exchange, until the end of the period.

ITEM 10. ADDITIONAL INFORMATION
A. Share Capital

Under our articles of incorporation, our authorizegital stock consists of 200,000,000 shares wincon stock, par value $0.001 per share, of
which, as of December 31, 2010 and February 201,268,876,507 and 65,879,916 shares were issuedusinding, respectively, and
20,000,000 shares of blank check preferred stankyglue $0.01 per share, of which, as of DecerBbe2010 and February 20, 2011, no
shares were issued and outstanding. Of this blaakkcpreferred stock, 1,000,000 shares have besgndgeed Series A Participating Preferred
Stock in connection with our adoption of a stockleolrights plan as described below under “—StodkdoRights Plan.” All of our shares of
stock are in registered form.

Please see Note 11 to our financial statementsded at the end of this annual report for a disoassf the history of our share capital.
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B. Memorandum and Articles of Association

Our purpose, as stated in our articles of incotjimmais to engage in any lawful act or activity fehich corporations may now or hereafter be
organized under the BCA. Our articles of incorporaand bylaws do not impose any limitations ondhaership rights of our stockholders.

The rights of our stockholders are set forth in adicles of incorporation and bylaws. Amendmeatstr articles of incorporation require the
affirmative vote of the holders of a majority of alitstanding shares entitled to vote, exceptahandments to certain provisions of our
articles of incorporation dealing with the righfsstockholders, the board of directors, our byland amendments to the articles of
incorporation require the affirmative vote of adé 75% of all outstanding shares entitled to vateendments to our bylaws require the
affirmative vote of at least 75% of all outstandsitares entitled to vote.

Under our bylaws, annual stockholder meetings vélheld at a time and place selected by our bdaddextors. The meetings may be held
inside or outside of the Marshall Islands. Spetiaktings may be called by the chairman of the boadirectors, the chief executive officer or
a majority of the board of directors. Our boardiméctors may set a record date between 15 and®liefore the date of any meeting to
determine the stockholders that will be eligibleg¢oeive notice and vote at the meeting. Our bylp&rsit stockholder action by unanimous
written consent.

We are registered at The Trust Company of the Mdirt¢lands, Inc. under registration number 27394.
Directors

Under our bylaws, our directors are elected byuagtity of the votes cast at each annual meetingefttockholders by the holders of shares
entitled to vote in the election. There is no psow for cumulative voting.

Pursuant to the provisions of our bylaws, the badidirectors may change the number of directorsatdess than three, nor more than 15,
vote of a majority of the entire board. Each dioechall be elected to serve until the third sudeegannual meeting of stockholders and until
his or her successor shall have been duly electédjaalified, except in the event of death, redigmeor removal. A vacancy on the board
created by death, resignation, removal (which may be for cause), or failure of the stockholderglfect the entire class of directors to be
elected at any election of directors or for anyeotteason may be filled only by an affirmative vofe majority of the remaining directors then
in office, even if less than a quorum, at any sglatieeting called for that purpose or at any regueeting of the board of directors. The board
of directors has the authority to fix the amountscl shall be payable to the non-employee memidavardboard of directors for attendance at
any meeting or for services rendered to us.

Common Stock

Each outstanding share of common stock entitlefidhder to one vote on all matters submitted toi@ wf stockholders. Subject to preferences
that may be applicable to any outstanding shargsasérred stock, holders of shares of common stoelentitled to receive ratably all
dividends, if any, declared by our board of direstout of funds legally available for dividends.d#pour dissolution or liquidation or the sale
of all or substantially all of our assets, afteyp&nt in full of all amounts required to be paictteditors and to the holders of preferred stock
having liquidation preferences, if any, the holdgrsur common stock will be entitled to receive pata our remaining assets available for
distribution. Holders of common stock do not hasewersion, redemption or preemptive rights to stibedo any of our securities. All
outstanding shares of common stock are fully paiirronassessable. The rights, preferences antegesiof holders of common stock are
subject to the rights of the holders of any shafgweferred stock which we may issue in the fut@ar common stock is not subject to any
sinking fund provisions and no holder of any shaviisbe required to make additional contributiasfscapital with respect to our shares in the
future. There are no provisions in our articlegnabrporation or bylaws discriminating against argolder because of his or her ownership of
a particular number of shares.

We are not aware of any limitations on the rigbtewn our common stock, including rights of nonidest or foreign stockholders to hold or
exercise voting rights on our common stock, impdsetbreign law or by our articles of incorporationbylaws.

Preferred Stock

Our articles of incorporation authorize our boafdicectors, without any further vote or action duyr stockholders, to issue up to 20,000,000
shares of blank check preferred stock, of whicl®@,000 shares have been designated Series A Patitigj Preferred Stock, in connection
with our adoption of a stockholder rights plan asatibed below under “—Stockholder Rights Pland smdetermine, with respect to any
series of preferred stock established by our bo&directors, the terms and rights of that seiireduding:

e the designation of the serie

° the number of shares of the seri
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e the preferences and relative, participating, optioother special rights, if any, and any qualificas, limitations or restrictions «
such series; an

e the voting rights, if any, of the holders of theiss.
Stockholder Rights Plat

Each share of our common stock includes a rightehttles the holder to purchase from us a unis@iing of onghousandth of a share of ¢
Series A participating preferred stock at a purehaice of $25.00 per unit, subject to specifielisitnents. The rights are issued pursuant to a
stockholder rights agreement between us and AnmreStack Transfer & Trust Company, as rights agéntil a right is exercised, the holder

a right will have no rights to vote or receive die#nds or any other stockholder rights.

The rights may have anti-takeover effects. Thetsig¥ill cause substantial dilution to any persomyaup that attempts to acquire us without
the approval of our board of directors. As a reshk overall effect of the rights may be to renagere difficult or discourage any attempt to
acquire us. Because our board of directors carapp redemption of the rights or a permitted offiee rights should not interfere with a
merger or other business combination approved byoard of directors. The adoption of the righteeagent was approved by our existing
stockholder prior to our initial public offering May 2008.

We have summarized the material terms and conditidhe rights agreement and the rights below.acoomplete description of the rights,
encourage you to read the stockholder rights ageaenwhich we have filed as an exhibit to this aimaport.

Detachment of right

The rights are attached to all certificates repréisg our outstanding common stock and will attexhll common stock certificates we issue
prior to the rights distribution date that we désetbelow. The rights are not exercisable untiéafihe rights distribution date and will expire at
the close of business on the tenth anniversaryafatee adoption of the rights plan, unless we esder exchange them earlier as described
below. The rights will separate from the commorcktand a rights distribution date will occur, sudje specified exceptions, on the earlier of
the following two dates:

e ten days following the first public announcemersttth person or group of affiliated or associatedqes or ar*acquiring persc”
has acquired or obtained the right to acquire helaébwnership of 15% or more of our outstanditgnenon stock; o

e ten business days following the start of a tendexahange offer that would result, if closed, ipeason becoming & acquiring
person”

Our controlling stockholder, Vorini Holdings In@nd its affiliates are excluded from the definitimfiii‘acquiring person” for purposes of the
rights, and therefore their ownership or futurershacquisitions cannot trigger the rights. Spedifieadvertent” owners that would otherwise
become an acquiring person, including those wholavbave this designation as a result of repurchabesmmon stock by us, will not beco
acquiring persons as a result of those transactions

Our board of directors may defer the rights disttitin date in some circumstances, and some inahteaitquisitions will not result in a person
becoming an acquiring person if the person promglitrgsts itself of a sufficient number of shares@fmon stock.

Until the rights distribution date:

° our common stock certificates will evidence théntsy and the rights will be transferable only vilibse certificates; ar

e any new shares of common stock will be issued vigfhits, and new certificates will contain a notatincorporating the rights
agreement by referenc
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As soon as practicable after the rights distributiate, the rights agent will mail certificatesnesgenting the rights to holders of record of
common stock at the close of business on that datef the rights distribution date, only sepanégéts certificates will represent the rights.

We will not issue rights with any shares of comnstock we issue after the rights distribution datesept as our board of directors may
otherwise determine.

Flip-in event

A “flip-in event” will occur under the rights agneeent when a person becomes an acquiring persarflip-in event occurs and we do not
redeem the rights as described under the headirigedemption of rights” below, each right, other tlaary right that has become void, as
described below, will become exercisable at theftiinis no longer redeemable for the number ofeshaf common stock, or, in some cases,
cash, property or other of our securities, havimgient market price equal to two times the exsergirice of such right.

If a flip-in event occurs, all rights that then aoe in some circumstances that were, beneficalimed by or transferred to an acquiring person
or specified related parties will become void ia tircumstances which the rights agreement spscifie

Flip-over event
A “flip-over event” will occur under the rights aggment when, at any time after a person has beaoraequiring person:

e we are acquired in a merger or other business amtibn transaction; ¢

° 50% or more of our assets, cash flows or earningepds sold or transferre:

If a flip-over event occurs, each holder of a rigither than any right that has become void asegeribe under the heading “—Flip-in event”
above, will have the right to receive the numbesiudres of common stock of the acquiring compamjnigea current market price equal to two
times the exercise price of such right.

Antidilution

The number of outstanding rights associated withcommmon stock is subject to adjustment for angksgplit, stock dividend or subdivision,
combination or reclassification of our common stockurring prior to the rights distribution dateitiy'some exceptions, the rights agreement
does not require us to adjust the exercise pri¢beofights until cumulative adjustments amourdttteast 1% of the exercise price. It also does
not require us to issue fractional shares of oafgored stock that are not integral multiples of @me-hundredth of a share, and, instead, we
may make a cash adjustment based on the marketafrtbe common stock on the last trading dater poidhe date of exercise. The rights
agreement reserves us the right to require, poitiié occurrence of any flip-in event or flip-oefent, that, on any exercise of rights, a number
of rights must be exercised so that we will issaly vhole shares of stock.

Redemption of right

At any time until ten days after the date on whioh occurrence of a flip-in event is first publiegnounced, we may redeem the rights in
whole, but not in part, at a redemption price o080per right. The redemption price is subjectdfustment for any stock split, stock dividend
or similar transaction occurring before the dateeofemption. At our option, we may pay that redeompprice in cash, shares of common stock
or any other consideration our board of directoay select. The rights are not exercisable aftéiparf event until they are no longer
redeemable. If our board of directors timely ordbesredemption of the rights, the rights will témate on the effectiveness of that action.
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Exchange of right

We may, at our option, exchange the rights (othan trights owned by an acquiring person or aniaffilor an associate of an acquiring person,
which have become void), in whole or in part. TRehmnge must be at an exchange ratio of one ski@m@ronon stock per right, subject to
specified adjustments at any time after the ocoge®f a flip-in event and prior to

° any person other than our existing stockholder g the beneficial owner of common stock with agtpower equal to 50% or
more of the total voting power of all shares of coom stock entitled to vote in the election of dices; or

e the occurrence of a fl-over event
Amendment of terms of rigt
While the rights are outstanding, we may amendgtbgisions of the rights agreement only as follows:

e to cure any ambiguity, omission, defect or incotesisy;
e to make changes that do not adversely affect tieedsts of holders of rights, excluding the inteyed any acquiring person;

e to shorten or lengthen any time period under thletsiagreement, except that we cannot changentieepteriod when rights may |
redeemed or lengthen any time period, unless srajthening protects, enhances or clarifies thefiieré holders of rights other
than an acquiring perso

At any time when no rights are outstanding, we magnd any of the provisions of the rights agreepmaher than decreasing the redemption
price.

Dissenter’ Rights of Appraisal and Payment

Under the BCA, our stockholders have the rightisseht from various corporate actions, including ererger or sale of all, or substantially

of our assets not made in the usual course of wsinbss, and receive payment of the fair valudeif shares. In the event of any amendment
of our articles of incorporation, a stockholderoatgs the right to dissent and receive paymertifoor her shares if the amendment alters
certain rights in respect of those shares. Theedigsy stockholder must follow the procedures sehfin the BCA to receive payment. In the
event that we and any dissenting stockholder deéigree on a price for the shares, the BCA pro@sdawolve, among other things, the
institution of proceedings in the high court of fRepublic of The Marshall Islands or in any appiater court in any jurisdiction in which our
shares are primarily traded on a local or natieealrities exchange. The value of the shares afifsenting stockholder is fixed by the court
after reference, if the court so elects, to themamendations of a court-appointed appraiser.

Stockholder’ Derivative Actions

Under the BCA, any of our stockholders may bringaation in our name to procure a judgment in ouofaalso known as a derivative action,
provided that the stockholder bringing the act®a holder of common stock both at the time thévdgve action is commenced and at the
of the transaction to which the action relates.

Limitations on Liability and Indemnification of Offcers and Directors

The BCA authorizes corporations to limit or elimiaaéhe personal liability of directors and officéoscorporations and their stockholders for
monetary damages for breaches of directors’ fidydaties. Our articles of incorporation includpravision that eliminates the personal
liability of directors for monetary damages forians taken as a director to the fullest extent fech by law.

Our bylaws provide that we must indemnify our dioes and officers to the fullest extent authoribgdaw. We are also expressly authorize
advance certain expenses (including attorneys’ dedsdisbursements and court costs) to our direetod officers and carry directors’ and
officers’ insurance providing indemnification fourodirectors, officers and certain employees fonadiabilities. We believe that these
indemnification provisions and insurance are ustf@ttract and retain qualified directors and exige officers.
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The limitation of liability and indemnification pvésions in our articles of incorporation and bylamvay discourage stockholders from bringing
a lawsuit against directors for breach of theiufichry duty. These provisions may also have theceff reducing the likelihood of derivative
litigation against directors and officers, evenuglo such an action, if successful, might othenbiseefit us and our stockholders. In addition,
stockholders’ investments may be adversely affetig¢te extent we pay the costs of settlement amdagie awards against directors and
officers pursuant to these indemnification provisio

There is currently no pending material litigatianppoceeding involving any of our directors, offiser employees for which indemnificatior
sought.

Anti-Takeover Effect of Certain Provisions of our Arties of Incorporation and Bylaws

Several provisions of our articles of incorporatand bylaws, which are summarized in the followr@gagraphs, may have anti-takeover
effects. These provisions are intended to avoitlyctekeover battles, lessen our vulnerability toostile change of control and enhance the
ability of our board of directors to maximize sthokder value in connection with any unsolicitedeoffo acquire us. However, these anti-
takeover provisions could also delay, defer or en¢\a) the merger or acquisition of our companyr®ans of a tender offer, a proxy conte:
otherwise that a stockholder might consider ifbést interest, including attempts that may resuét premium over the market price for the
shares held by the stockholders, and (b) the rehafwiacumbent officers and directors.

Blank check preferred stor

Under the terms of our articles of incorporatioa;, board of directors has authority, without anstifer vote or action by our stockholders, to
issue up to 20,000,000 shares of blank check pesfextock, of which 1,000,000 shares have beegulgsid Series A Participating Preferred
Stock, in connection with our adoption of a stodkleo rights plan as described above under “—StolddrdRights Plan.” Our board of
directors may issue shares of preferred stock mnstealculated to discourage, delay or preventaagé of control of our company or the
removal of our management.

Classified board of directors

Our articles of incorporation provide for a boafdiectors serving staggered, three-year term@réximately one-third of our board of
directors will be elected each year. This clasgifieard provision could discourage a third partyrfrmaking a tender offer for our shares or
attempting to obtain control of our company. It kebalso delay stockholders who do not agree wighgblicies of the board of directors from
removing a majority of the board of directors faotyears.

Election and removal of directo

Our articles of incorporation prohibit cumulativeting in the election of directors. Our bylaws riegarties other than the board of directors
to give advance written notice of nominations fw election of directors. Our articles of incorpiama and bylaws also provide that our
directors may be removed only for cause. Theseigions may discourage, delay or prevent the remofvedcumbent officers and directors.

Calling of special meeting of stockholders

Our articles of incorporation and bylaws providattipecial meetings of our stockholders may onlgdikeed by our Chairman of the board of
directors, chief executive officer or by eithertta request of a majority of our board of direstor

Advance notice requirements for stockholder profsoaad director nomination

Our bylaws provide that stockholders seeking to inate candidates for election as directors or bogabusiness before an annual meeting of
stockholders must provide timely notice of theiopwsal in writing to the corporate secretary.

Generally, to be timely, a stockholder’s notice trhesreceived at our offices not less than 90 da@ysnore than 120 days prior to the first
anniversary date of the previous year’'s annual imge©ur bylaws also specify requirements as tddhe and content of a stockholder’s
notice. These provisions may impede stockholdéitato bring matters before an annual meetingtottkholders or to make nominations for
directors at an annual meeting of stockholders.
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C. Material Contracts
Not applicable
D. Exchange Controls and Other Limitations Affecting Security Holders

Under Marshall Islands law, there are currentlyesirictions on the export or import of capitaklirding foreign exchange controls or
restrictions that affect the remittance of dividgniditerest or other payments to non-resident msldeour common stock.

E. Tax Considerations
Marshall Islands Tax Consideration

We are a non-resident domestic Marshall Islandgaration. Because we do not, and we do not expatite will, conduct business or
operations in the Marshall Islands, under curreatd¥iall Islands law we are not subject to tax @orme or capital gains and our stockholders
(so long as they are not citizens or residentb@Marshall Islands) will not be subject to Mars$telands taxation or withholding on dividends
and other distributions (including upon a returrcapital) we make to our stockholders. In addit&m]ong as our stockholders are not citizens
or residents of the Marshall Islands, our stockbarddvill not be subject to Marshall Islands stangpital gains or other taxes on the purchase,
holding or disposition of our common stock, and stackholders will not be required by the Republithe Marshall Islands to file a tax return
relating to our common stock.

Each stockholder is urged to consult their tax selor or other advisor with regard to the legal exdconsequences, under the laws of
pertinent jurisdictions, including the Marshalldstls, of their investment in us. Further, it is tbgponsibility of each stockholder to file all
state, local and non-U.S., as well as U.S. fedarateturns that may be required of them.

Liberian Tax Consideration:

The Republic of Liberia enacted a new income taxeHfective as of January 1, 2001. In contrash®income tax law previously in effect sil
1977, the New Act does not distinguish betweertdakation of “non-resident” Liberian corporationach as our Liberian subsidiaries, which
conduct no business in Liberia and were wholly epieftom taxation under the prior law, and “residdriberian corporations, which conduct
business in Liberia and are (and were under thar [aiv) subject to taxation.

In 2004, the Liberian Ministry of Finance issuedukations exempting non-resident corporations eadag international shipping (and not
engaged in shipping exclusively within Liberia)chwas our Liberian subsidiaries, from Liberian teo@aunder the New Act retroactive to
January 1, 2001. It is unclear whether these réiguts which ostensibly conflict with the provis®of the New Act, are a valid exercise of the
regulatory authority of the Liberian Ministry ofriénce such that the regulations can be considergaestionably enforceable. However, an
opinion dated December 23, 2004 addressed by thestdi of Justice and Attorney General of the Répwdf Liberia to The LISCR Trust
Company stated that the regulations are a propacise of the powers of the regulatory authorityhef Ministry of Finance. The Liberian
Ministry of Finance has not at any time since Janda2001 sought to collect taxes from any of bibberian subsidiaries.

If, however, our Liberian subsidiaries were subjedtiberian income tax under the New Act, they Vaobe subject to tax at a rate of 35% on
their worldwide income. As a result, their, and seduently our, net income and cash flow would beerily reduced. In addition, as the
ultimate stockholder of the Liberian subsidiaries, would be subject to Liberian withholding taxdimidends paid by our Liberian subsidiat
at rates ranging from 15% to 20%.

61




United States Federal Income Tax Consideratic

The following discussion of U.S. federal income taatters is based on the Code, judicial decisiadsyinistrative pronouncements, and
existing and proposed regulations issued by the Department of the Treasury, all of which are eabjo change, possibly with retroactive
effect. This discussion does not address any W& er local taxes.

Taxation of Our Shipping Income
For purposes of the following discussion “shippingome” means income that is derived by a non-Wrparation from:

(@) the use of vessel
(b) the hiring or leasing of vessels for use on a tiaperating or bareboat charter ba

(c) the participation in a pool, partnership, strategii@ance, joint operating agreement or other joignture it directly o
indirectly owns or participates in that generatgshsincome; o

(d) the performance of services directly related ts¢hoses

Shipping income attributable to transportation esilely between non-U.S. ports is generally nojetitio U.S. income tax. However, unless
exempt from U.S income tax under the rules conthineSection 883 of the Code, a non-U.S corporatpander the rules of Section 887 of
the Code, subject to a 4% U.S. income tax in respfats ‘U.S. source gross transportation inconfe/ithout the allowance for deductions).
U.S. source gross transportation income includés 8Dshipping income that is attributable to treorsation that begins or ends (but that does
not both begin and end) in the United States Uaetion 883 of the Code, a non-U.S. corporatiohheilexempt from U.S. income tax on its
U.S. source gross transportation income if:

(a) itis organized in a foreign country (or the “coyndf organization”) that grants an “equivalent esgion” to U.S.
corporations; an

(b) either

(i) more than 50% of the value of its stock is ownedkatly or indirectly, by individuals who a’“resident” of our country
of organization or of another foreign country thednts ar“ equivalent exemptic’ to U.S. corporations; ¢

(i) its stock is “primarily and regularly traded onestablished securities market” in its country afasrization, in another
country that grants &“equivalent exemptic’ to U.S. corporations, or in the United Sta

We believe that we will not satisfy the requirenseott Section 883 of the Code. As a result, we élisubject to the 4% U.S. income tax on
U.S. source gross transportation income. Since 608tir gross shipping income for transportatiort thegins or ends in the U.S. would be
treated as U.S. source gross transportation incamexpect that the effective rate of U.S. incomedn our gross shipping income for such
transportation would equal 2%. Many of our chartenstain a provision that obligates the chartesaetmburse us for the 4% U.S. income tax
that we are required to pay in respect of the Vesggect to the relevant charter.
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In lieu of the foregoing rules, since the exemptidiBection 883 of the Code will not apply to usr &.S. source gross transportation income
that is considered to be “effectively connectedthwthe conduct of a U.S. trade or business woulsutgect to the U.S. corporate income tax

currently imposed at rates of up to 35% (net ofliapple deductions). In addition, we may be subjedhe 30% U.S. “branch profits” taxes on
earnings effectively connected with the conductwath trade or business, as determined after allogveor certain adjustments, and on certain
interest paid or deemed paid attributable to thredoot of our U.S. trade or business.

We expect that none of our U.S. source gross taatedpn income will be ‘effectively connected” thithe conduct of a U.S. trade or business.
Such income would be considered “effectively conedtonly if:

(@) we had, or were considered to have, a fixed pldteisiness in the United States involved in theniearof our U.S. source
gross transportation income; a

(b) substantially all of our U.S. source gross trantgimm income was attributable to regularly schedutansportation, such
the operation of a vessel that followed a publisbefiedule with repeated sailings at regular interivatween the same points
for voyages that begin or end in the United Stz

We believe that we will not meet these conditioasduse we will not have, or permit circumstancaswould result in our having, any vessel
sailing to or from the United States on a reguladiieduled basis. In addition, income attributablEansportation that both begins and ends in
the United States is not subject to the tax ruesscdbed above. Such income is subject to eitl3%a gross-basis tax or to U.S. corporate
income tax on net income at rates of up to 35%d(tha branch profits tax discussed above). Althahghe can be no assurance, we do not
expect to engage in transportation that producgpisty income of this type.

Taxation of Gain on Sale of Assets

Regardless of whether we qualify for the exemptinder Section 883 of the Code, we will not be sttifjie U.S. income taxation with respect
to gain realized on a sale of a vessel, providedsttie is considered to occur outside of the UrBtiadies (as determined under U.S. tax
principles). In general, a sale of a vessel wilcbasidered to occur outside of the United Stadeshis purpose if title to the vessel (and risk of
loss with respect to the vessel) pass to the baytside of the United States. We expect that aleyafaa vessel will be so structured that it will
be considered to occur outside of the United States

United States Federal Income Taxation of U.S. Hslde

You are a “U.S. holder” if you are a beneficial @wmof our common stock and you are a U.S. citizeresident, a U.S. corporation (or other
U.S. entity taxable as a corporation), an estaeértbome of which is subject to U.S. federal incameation regardless of its source, or a trust if
a court within the United States is able to exergismary jurisdiction ovethe administration of the trust and one or more. ge3sons have tl
authority to control all substantial decisions luditttrust.

If a partnership holds our common stock, the taattnent of a partner will generally depend uporstaéus of the partner and upon the
activities of the partnership. Partners in a pastiiig holding our common stock are encouraged s their tax advisors.

Distributions on Our Common Sto

Subiject to the discussion of PFICs below, any ithistions with respect to our common stock that yeceive from us will generally constitute
dividends, which may be taxable as ordinary incam#&gualified dividend income” as described belda/the extent of our current or
accumulated earnings and profits (as determine@ridds. tax principles). Distributions in excessaf earnings and profits will be treated
first as a nontaxable return of capital to the ext# your tax basis in our common stock (on aatelbr-dollar basis) and thereafter as capital
gain.

Because we are not a U.S. corporation, if you d¥eSa corporation (or a U.S. entity taxable asgamtion), you will not be entitled to clairr
dividends-received deduction with respect to amyritiiutions you receive from us.

Dividends paid with respect to our common stocK géinerally be treated as “passive category incoimepurposes of computing allowable
foreign tax credits for U.S. foreign tax credit poses.
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If you are an individual, trust or estate, divideryu receive from us should be treated as “qedlifiividend income” taxed at a preferential
rate of 15% (through 2010), provided that:

(a) the common stock is readily tradable on anbéisteed securities market in the United Statesisascthe New York Stoc
Exchange)

(b) we are not a PFIC for the taxable year duritictvthe dividend is paid or the immediately préngdaxable year (see the
discussion below und¢“—PFIC Statu”);

(c) you own our common stock for more than 60 daytke 121éday period beginning 60 days before the date owrlwtiie commol
stock becomes -dividend,;

(d) you are not under an obligation to make relg@giments with respect to positions in substagtithilar or related property; a

(e) certain other conditions are m

Special rules may apply to any “extraordinary diand.” Generally, an extraordinary dividend is adind in an amount that is equal to (or in
excess of) 10% of your adjusted tax basis (orfeirket value in certain circumstances) in a shhoampcommon stock. If we pay an
“extraordinary dividend” on our common stock thatreated as “qualified dividend income” and if yame an individual, estate or trust, then
any loss you derive from a subsequent sale or exgehaf such common stock will be treated as lomgreapital loss to the extent of such
dividend.

There is no assurance that dividends you recedra frs will be eligible for the preferential 15%eabividends you receive from us that are
eligible for the preferential rate of 15% will keexed at the ordinary income rates.

In addition, even if we are not a PFIC, under psgablegislation, dividends of a corporation incogted in a country without a
“comprehensive income tax system” paid to U.S. éxddvho are individuals, estates or trusts wouldoeceligible for the 15% tax rate.
Although the term “comprehensive income tax systesmiot defined in the proposed legislation, wedwa this rule would apply to us because
we are incorporated in the Marshall Islands. Athefdate hereof, it is not possible to predict withtainty whether or in what form the
proposed legislation will be enacted.

Sale, Exchange or other Disposition of Common Stock

Provided that we are not a PFIC for any taxable,yeau generally will recognize taxable gain ordagpon a sale, exchange or other dispos
of our common stock in an amount equal to the difiee between the amount realized by you from satsh exchange or other disposition
your tax basis in such stock. Such gain or loskheiltreated as loi-term capital gain or loss if your holding perigdgreater than one year at
the time of the sale, exchange or other dispositarch capital gain or loss will generally be tegbas U.S. source income or loss, as applic
for U.S. foreign tax credit purposes. Your abilitydeduct capital losses against ordinary inconselgect to limitations.

PFIC Status

Special U.S. income tax rules apply to you if yaldhstock in a non-U.S. corporation that is cldsedifas a “passive foreign investment
company” (or “PFIC”) for U.S. income tax purposksgeneral, we will be treated as a PFIC in anwalde year in which, after applying certain
look-through rules, either:

(a) at least 75% of our gross income for such tiexgbar consists ¢“passive incon™ ( e.g., dividends, interest, capital gains ¢
rents derived other than in the active conduct ifrdial business); «

(b) at least 50% of the average value of our agkeing such taxable year consists of “passivetaséee. , assets that produce, or
are held for the production of, passive incon
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For purposes of determining whether we are a PREWill be treated as earning and owning our pripoate share of the income and assets,
respectively, of any of our subsidiary corporationg/hich we own at least 25% of the value of thbsidiarys stock. Income we earned, or
deemed to earn, in connection with the performaricrvices will not constitute passive income.ddytrast, rental income will generally
constitute passive income (unless we are treatddrurertain special rules as deriving our rentabime in the active conduct of a trade or
business).

Because we have chartered all our vessels to uadetharterers on the basis of period time and cpexter contracts (and not on the basis of
bareboat charters) and because we expect to certtirdp so, we believe that currently we shouldbsotreated as being and should not
become a PFIC. We believe it is more likely thatthat our gross income derived from our time afvagtctivities constitutes active service
income (as opposed to passive rental income) @nal result, our vessels constitute active assetsp@osed to passive assets) for purposes of
determining whether we are a PFIC. We believe treelegal authority supporting this position, catisig of case law and IRS pronouncements
concerning the characterization of income derivedhftime charters as service income for other tapgses. However, there is no legal
authority specifically relating to the statutorypisions governing PFICs or relating to circumstmsubstantially similar to ours. Moreover, a
recent case by the U.S. Court of Appeals for tffig Eircuit held that, contrary to the positiontbe IRS in that case, and for purposes of a
different set of rules under the Code, income rextunder a time charter of vessels should beetlead rental income rather than services
income. If the reasoning of the Fifth Circuit cagere extended to the PFIC context, the gross inosenderive or are deemed to derive from
our time chartering activities would be treatedeagtal income, and we would probably be a PFIC.

We have not sought, and we do not expect to seelkR@ ruling on this matter. As a result, the IR& @ourt could disagree with our position
that we are not currently a PFIC. No assuranceébeagiven that this result will not occur. In additj although we intend to conduct our affairs
in a manner to avoid, to the extent possible, belagsified as a PFIC with respect to any taxablr ywe cannot assure you that the nature of
our operations will not change in the future, attive can avoid PFIC status in the future.

As discussed below, if we were to be treated asI& Ror any taxable year, you generally would bbjsct to one of three different U.S. inco
tax regimes, depending on whether or not you mekiaio elections.

Taxation of U.S. Holders That Make a Timely QEFcEtm

If we were treated as a PFIC, and if you make al§irelection to treat us as a “Qualifying Electifgnd” for U.S. tax purposes (a “QEF
Election”), you would be required to report eaclrygour pro rata share of our ordinary earningsaurchet capital gain for our taxable year
that ends with or within your taxable year, regasdlof whether we make any distributions to yoewhSncome inclusions would not be eligi
for the preferential tax rates applicable to “qfiedi dividend income.” Your adjusted tax basis im oommon stock would be increased to
reflect such taxed but undistributed earnings awfitp. Distributions of earnings and profits thetd previously been taxed would result in a
corresponding reduction in your adjusted tax bas@ir common stock and would not be taxed agage atistributed. You would generally
recognize capital gain or loss on the sale, exchangther disposition of our common stock. Eveyoifi make a QEF Election for one of our
taxable years, if we were a PFIC for a prior tagafdar during which you held our common stock amadvhich you did not make a timely Q!
Election, you would also be subject to the moreeask rules described below under “Taxation of Bi@ders That Make No Election.”

You would make a QEF Election with respect to aegnthat our company is treated as a PFIC by cdamgland filing IRS Form 8621 with
your U.S. income tax return in accordance withrélevant instructions. If we were to become awhat tve were to be treated as a PFIC
any taxable year, we would notify all U.S. holdefsuch treatment and would provide all necess#nrination to any U.S. holder who
requests such information in order to make the @IEEtion described above.

Taxation of U.S. Holders That Make a Timely “MadkMarket” Election

Alternatively, if we were to be treated as a PRd€dny taxable year and, as we believe, our comstauk is treated as “marketable stockqU
would be allowed to make a “mark-to-market&ction with respect to our common stock, provittet you complete and file IRS Form 862
accordance with the relevant instructions. If #attion is made, you generally would include asr@ary income in each taxable year the
excess, if any, of the fair market value of our coom stock at the end of the taxable year over gdjusted tax basis in our common stock.
You also would be permitted an ordinary loss irpees of the excess, if any, of your adjusted tasidign our common stock over its fair market
value at the end of the taxable year (but onljhtoextent of the net amount previously includesh@gome as a result of the mark-to-market
election). Your tax basis in our common stock wdaddadjusted to reflect any such income or lossuerdain realized on the sale, exchange
or other disposition of our common stock would teated as ordinary income, and any loss realizeti®sale, exchange or other dispositic
the common stock would be treated as ordinarytlm$ise extent that such loss does not exceed thaark-to-market gains previously
included by you.
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Taxation of U.S. Holders That Make No Election

Finally, if we were treated as a PFIC for any tdeafear and if you did not make either a QEF Etectir a “mark-to-market” election for that
year, you would be subject to special rules wipeet to (a) any excess distribution (that is pibetion of any distributions received by you
our common stock in a taxable year in excess o¥dabthe average annual distributions receivedday in the three preceding taxable years,
or, if shorter, your holding period for our commstock) and (b) any gain realized on the sale, exgb&r other disposition of our common
stock. Under these special rules:

(i) the excess distribution or gain would be alteckratably over your aggregate holding periodofar common stock
(i) the amount allocated to the current taxablarygould be taxed as ordinary income;

(iii) the amount allocated to each of the otheatd® years would be subject to tax at the higregstaf tax in effect for the
applicable class of taxpayer for that year, anthterest charge for the deemed deferral benefitidvba imposed with respect to the
resulting tax attributable to each such other texgbar.

If you were to die while owning our common stoc&py successor generally would not receive a steio-tgx basis with respect to such stock
for U.S. tax purposes.

United States Federal Income Taxation of Non-U.Solders

You are a “non-U.S. holdeif you are a beneficial owner of our common staathér than a partnership for U.S. tax purposes)yaindare not
U.S. holder.

Distributions on Our Common Sto

You generally will not be subject to U.S. incomendthholding taxes on dividends you receive fromwith respect to our common stock,
unless that income is effectively connected withryoonduct of a trade or business in the UnitedeStdf you are entitled to the benefits of an
applicable income tax treaty with respect to thdisedends, that income generally is taxable inltinited States only if it is attributable to a
permanent establishment maintained by you in thitedStates.

Sale, Exchange or Other Disposition of Our Commitaecks

You generally will not be subject to U.S. income ¢a withholding tax on any gain realized upon slaée, exchange or other disposition of our
common stock, unless:

(a) the gain is effectively connected with your doct of a trade or business in the United Stafgamu are entitled to the benefits
an applicable income tax treaty with respect to ¢fzén, that gain generally is taxable in the UshiBtates only if it is attributable to
a permanent establishment maintained by you itthited States; c

(b) you are an individual who is present in thetdaiStates for 183 days or more during the taxgd®e of disposition and certain
other conditions are me

If you are engaged in a U.S. trade or businesb {8t tax purposes, you will be subject to U.S.viéth respect to your income from our
common stock (including dividends and the gain ftben sale, exchange or other disposition of thekstioat is effectively connected with the
conduct of that trade or business) in the same eraamif you were a U.S. holder. In addition, ifiyare a corporate non-U.S. holder, your
earnings and profits that are attributable to fifiecévely connected income (subject to certairuatipents) may be subject to an additional |
branch profits tax at a rate of 30%, or at a lova¢e as may be specified by an applicable incomé ¢aty.

United States Backup Withholding and Information Rerting

In general, if you are a non-corporate U.S. hold&fidend payments (or other taxable distributiomglde within the United States will be
subject to information reporting requirements aadkup withholding tax if you:

(1) fail to provide us with an accurate taxpayemiification number

(2) are notified by the IRS that you have faileddport all interest or dividends required to beveh on your federal income tax
returns; ol

(3) in certain circumstances, fail to comply withpéicable certification requirement

If you are a non-U.S. holder, you may be requitedstablish your exemption from information repagtand backup withholding by certifying
your status on IRS Form -8BEN, W-8ECI or W-8IMY, as applicable.
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If you sell our common stock to or through a U.Bice or broker, the payment of the sales procégdsbject to both U.S. backup withholding
and information reporting unless you certify thatiyare a non-U.S. person, under penalties of peruiryou otherwise establish an exemption.
If you sell our common stock through a non-U.Siceffof a non-U.S. broker and the sales proceedsaigeto you outside the United States,
then information reporting and backup withholdirengrally will not apply to that payment.

However, U.S. information reporting requirementst (ot backup withholding) will apply to a paymetfitsales proceeds, even if that payment
is made outside the United States, if you sellaammon stock through a non-U.S. office of a braket is a U.S. person or has certain other
connections with the United States.

Backup withholding tax is not an additional taxtta, you generally may obtain a refund of any am@withheld under backup withholding
rules that exceed your income tax liability by aetely completing and timely filing a refund clainith the IRS.

F. Dividends and Paying Agents
Not applicable

G. Statement by Experts

Not applicable

H. Documents on Display

We are subject to the informational requirementhefSecurities Exchange Act of 1934, as amendied‘Bxchange Act”). In accordance with
these requirements, we file reports and other imé&tion as a foreign private issuer with the SECu Y@y inspect and copy our public filings
without charge at the public reference facilitiegimtained by the SEC at 100 F Street, N.E., Wasbmd.C. 20549. Please call the SEC at 1-
800-SEC-0330 for further information about the pribéference room. You may obtain copies of athoy part of such materials from the SEC
upon payment of prescribed fees. You may also otgeports and other information regarding regiggasuch as us, that file electronically
with the SEC without charge at a web site mainthimgthe SEC dtttp://www.sec.gov

I. Subsidiary Information
Not applicable
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| TEM 11. QUANTITATIVE AND QUALITATIVE DISCLOSURES AB OUT MARKET RISK
A. Quantitative Information About Market Risk
Interest Rate Risl

We are subject to market risks relating to changésterest rates because we have floating rate aébtanding, which is based on U.S. dollar
LIBOR plus, in the case of each credit facilitysecified margin. Our objective is to manage thedot of interest rate changes on our earr
and cash flow in relation to our borrowings andhig effect, when we deem appropriate, we use dtvie financial instruments. We had
entered into 18 interest rate swap agreementsBee#mber 31, 2010, compared to 13 interest raép swgreements as of December 31, 2009,
in order to manage future interest costs and #teassociated with changing interest rates.

The total notional principal amount of these swap®f December 31, 2010 was $638.0 million of wiidh3.6 is effective as of December 31,
2010 and $194.4 becomes effective during 2011 84@.2The swaps have specified rates and duratirefer to the table in Note 15 of our
financial statements included at the end of thisuahreport which summarizes the interest rate svimplace as of December 31, 2010 and
December 31, 2009.

Under our interest rate swap transactions, the bé#fiekts quarterly or semiannual floating-rate pepis to us for the relevant amount based
either on the three- or six-month U.S. dollar LIB@RJ we make quarterly or semiannual paymentsetddimk on the relevant amount at the
respective fixed rates.

We entered into these interest rate swap agreententigigate our exposure to interest rate fludreg and at a time when we believed long-
term interest rates were reasonably low. No inteege swap meets hedge accounting criteria urmteruating guidance relating Eair Value
Measuremer. Although we are exposed to credit-related logséise event of non-performance in connection witbh swap agreements,
because the counterparties are major financidtutisins, we consider the risk of loss due to timeinperformance to be minimal.

Through these swap transactions, we effectivelygbddhe interest rate exposure of 97.6% of ourd@anstanding as of December 31, 2010.

The following table sets forth the sensitivity afr@xisting loans as of December 31, 2010 as @0abasis point increase in LIBOR taking into
account our interest rate swap agreements thatarently in place, during the next five years, agftiects the additional interest expense.

Year Amount
2011 $ 0.0 million
2012 $ 0.0 million
2013 $ 1.0 million
2014 $ 1.9 million
2015 $ 2.4 million

Foreign Currency Exchange Risk

We generate all of our revenues in U.S. dollars fdmithe year ended December 31, 2010 we incuapgaloximately 24.93% of our vessel
operating expenses in currencies other than theddlfr. As of December 31, 2010, approximately8BB% of our cash and cash equivalents
and 28.96% of our outstanding accounts payable dememinated in currencies other than the U.Sadalhd were subject to exchange rate
risk, as their value fluctuates with changes inhexge rates.

A hypothetical 10% immediate and uniform adverseenio all currency exchange rates from the ratedfeect as of December 31, 2010,
would have increased our vessel operating expdnsapproximately $576,468 and the fair value of sutstanding accounts payable by
approximately $41,535.

As of December 31, 2010 we maintained the equivale$i11.65 million of our cash and cash equivadéntlapanese Yen in view of the
contemplated agreement to purchase a newbuild lyéissesontract price of which is party payabledapanese Yen. The agreement was signed
in January 2011, and the funds held in Japanesevéem at the time fully utilized to settle in fiile relevant installment under the newbuild
contract.

While, from time to time, we have in the past uBedncial derivatives in the form of foreign exclgenforward agreements to mitigate the risk
associated with exchange rate fluctuations, cugrend such instruments are in place, although vag enter into foreign exchange forward
agreements in the future in relation to the renmgiggayments denominated in Japanese Yen for thbuilelwessel we contracted to purchase
in January 2011.

| TEM 12. DESCRIPTION OF SECURITIES OTHER THAN EQUI TY SECURITIES

Not applicable
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PART Il
| TEM 13. DEFAULTS, DIVIDEND ARREARAGES AND DELINQU ENCIES
NONE
| TEM 14. MATERIAL MODIFICATIONS TO THE RIGHTS OF S ECURITY HOLDERS AND USE OF PROCEEDS
A. Material Modifications to the Rights of Security Holders

We adopted a stockholder rights plan on May 13826@t authorizes the issuance to our existingksimders of preferred share rights and
additional shares of common stock if any third ypadeks to acquire control of a substantial bldobus common stock. See “Item 10.
Additional Information —B. Memorandum and ArticleEAssociation—Stockholder Rights Plan” includedhis annual report for a
description of the stockholder rights plan.

| TEM 15. CONTROLS AND PROCEDURES
A. Disclosure Controls and Procedures

Our management, with the participation of our cleleécutive officer and chief financial officer, hagluated the effectiveness of the design
and operation of our disclosure controls and proces] as defined in Rules 13a-15(e) and 15d-15@gnthe Exchange Act as of December
31, 2010. Disclosure controls and procedures diretbunder SEC rules as controls and other praesdhat are designed to ensure that
information required to be disclosed by a companthe reports that it files or submits under theli&nge Act is recorded, processed,
summarized and reported within required time pexi@isclosure controls and procedures include otswend procedures designed to ensure
that information required to be disclosed by anéssn the reports that it files or submits under Exchange Act is accumulated and
communicated to the issuer's management, incluingrincipal executive and principal financialioffrs, or persons performing similar
functions, as appropriate, to allow timely decisioagarding required disclosure. There are inhédiraitations to the effectiveness of any
system of disclosure controls and procedures, dietuthe possibility of human error and the circemtion or overriding of the controls and
procedures. Accordingly, even effective disclostoptrols and procedures can only provide reasoragdserance of achieving their control
objectives.

Based on our evaluation, the chief executive offared the chief financial officer have concludedttbur disclosure controls and procedures
were effective as of December 31, 2010.

B. Management’'s Annual Report on Internal Control Over Financial Reporting

Our management is responsible for establishingnaaidtaining adequate internal control over finah@aorting, as defined in Rules 13a-15(f)
and 15d-15(f) under the Exchange Act and for tisessmment of the effectiveness of internal contvel dinancial reporting. Our internal
control over financial reporting is a process desijto provide reasonable assurance regardingliaility of financial reporting and the
preparation of financial statements for externappses in accordance with generally accepted atioguprinciples in the United States (“U.S.
GAAP").

A companys internal control over financial reporting inclsdiose policies and procedures that (i) pertatheéanaintenance of records tha
reasonable detail, accurately and fairly refleettitansactions and dispositions of the assetseofdmpany; (ii) provide reasonable assurance
that transactions are recorded as necessary tatghenpreparation of financial statements in adaoce with U.S. GAAP, and that receipts
expenditures of the company are being made ordgdordance with authorizations of management amdtors of the company; and (iii)
provide reasonable assurance regarding preventitmely detection of unauthorized acquisition, usedisposition of the company’s assets
that could have a material effect on the finansiatements.

Because of its inherent limitations, internal cohtiver financial reporting may not prevent or detmisstatements. Also, projections of any
evaluation of effectiveness to future periods afgect to the risk that controls may become inadégjbecause of changes in conditions, or
the degree of compliance with the policies or pdoces may deteriorate.

In making its assessment of our internal contr@rdinancial reporting as of December 31, 2010, agament, including the chief executive
officer and chief financial officer, used the crigeset forth in Internal Control—Integrated Franoekissued by the Committee of Sponsoring
Organizations of the Treadway Commission (“COSQ”).

Management concluded that, as of December 31, 20f&0nternal control over financial reporting weffective. Deloitte Hadjipavlou,
Sofianos & Cambanis S.A. (“Deloitte”), our independregistered public accounting firm, has auditedfinancial statements included herein
and our internal control over financial reportinglahas issued an attestation report on the effantiss of our internal control over financial
reporting as of December 31, 2010 which is repredun its entirety in Item 15(c) below.
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C. Attestation Report of the Registered Public Acaanting Firm
REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Board of Directors and Stockholders of $aftkers, Inc.,
Majuro, Republic of the Marshall Islands,

We have audited the internal control over financéglorting of Safe Bulkers, Inc., and its subsigs(the “Company”) as of December 31,
2010, based on criteria establishedniternal Control — Integrated Framewoiksued by the Committee of Sponsoring Organizatidribe
Treadway Commission. The Company’s managemensporesible for maintaining effective internal cohwaer financial reporting and for its
assessment of the effectiveness of internal contret financial reporting, included in the accomyiag Management’s Annual Report on
Internal Control Over Financial Reporting. Our resgibility is to express an opinion on the Comparigiternal control over financial reporti
based on our audit.

We conducted our audit in accordance with the stadedof the Public Company Accounting Oversighti@iq@nited States). Those standards
require that we plan and perform the audit to obtaasonable assurance about whether effectivenaiteontrol over financial reporting was
maintained in all material respects. Our auditudeld obtaining an understanding of internal corgwar financial reporting, assessing the risk
that a material weakness exists, testing and etiagutne design and operating effectiveness oftiratecontrol based on the assessed risk, and
performing such other procedures as we considezeessary in the circumstances. We believe thadadit provides a reasonable basis for our
opinion.

A company’s internal control over financial repogiis a process designed by, or under the supenvidij the company’s principal executive
and principal financial officers, or persons pemfiorg similar functions, and effected by the compaipard of directors, management, and
other personnel to provide reasonable assuraneedieg the reliability of financial reporting anltkt preparation of financial statements for
external purposes in accordance with generallymedeaccounting principles. A company’s internaitcol over financial reporting includes
those policies and procedures that (1) pertaiheataintenance of records that, in reasonableldataurately and fairly reflect the transacti
and dispositions of the assets of the companypr@jide reasonable assurance that transactionmreeweded as necessary to permit preparation
of financial statements in accordance with gengmaadcepted accounting principles, and that receiptsexpenditures of the company are being
made only in accordance with authorizations of ngangent and directors of the company; and (3) peoxédsonable assurance regarding
prevention or timely detection of unauthorized asigjon, use, or disposition of the company’s assleat could have a material effect on the
financial statements.

Because of the inherent limitations of internaltcohover financial reporting, including the positl of collusion or improper management
override of controls, material misstatements duertor or fraud may not be prevented or detected timely basis. Also, projections of any
evaluation of the effectiveness of the internaltorover financial reporting to future periods ateject to the risk that the controls may
become inadequate because of changes in conditibtigt the degree of compliance with the policeprocedures may deteriorate.

In our opinion, the Company maintained, in all mialerespects, effective internal control over figal reporting as of December 31, 2010,
based on the criteria establishedriternal Control — Integrated Framewoigsued by the Committee of Sponsoring Organizatadribe
Treadway Commission.

We have also audited, in accordance with the stasd# the Public Company Accounting Oversight Bo@inited States), the consolidated
financial statements as of and for the year endsxkBber 31, 2010 of the Company and our reportdddsrch 4, 2011 expressed an
unqualified opinion on those financial statements.

/sl Deloitte Hadjipavlou, Sofianos & Cambanis S.A.
Athens, Greece

March 4, 2011
D. Changes in Internal Control over Financial Repoting

During the period covered by this annual reporthaee made no changes to our internal control fiancial reporting that have materially
affected or are reasonably likely to materiallyeaffour internal control over financial reporting.
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| TEM 16A. AUDIT COMMITTEE FINANCIAL EXPERT

Our Audit Committee consists of three independémictbrs, John Gaffney, Ole Wikborg and Frank Siglo is the chairman of the commit
Our board of directors has determined that Frank,Svhose biographical details are included infil& Directors, Senior Management and
Employees—A. Directors and Senior Management”, ifjgalas an audit committee financial expert asngef under current SEC regulations.

| TEM 16B. CODE OF ETHICS

We have adopted a Code of Business Conduct andsHtiri all officers and employees of our companlyicl incorporates a Code of Ethics
directors and a Code of Conduct for corporate effica copy of which is posted on our website,raagl be viewed at
http://www.safebulkers.com/corp-ethics.hive will also provide a paper copy of this documfea¢ of charge upon written request by our
stockholders. Stockholders may direct their requsthe attention of Dr. Loukas Barmparis, Secyetdafe Bulkers, Inc., 32 Avenue
Karamanli, 16605, Voula, Athens, Greece. No waiwéithe Code of Business Conduct and Ethics haee beanted to any person during the
fiscal year ended December 31, 2010.

| TEM 16C. PRINCIPAL ACCOUNTANT FEES AND SERVICES

Aggregate fees billed to the Company for the figeglrs ended December 31, 2009 and 2010 by the &uorispprincipal accounting firm,
Deloitte, Hadjipavlou, Sofianos & Cambanis S.Aagependent registered public accounting firm aranoer of Deloitte Touche Tohmatsu,
Limited, by the category of service, were as fobow

2009 2010

(In Thousands)

Audit fees $ 57¢ $ 49¢
Audit-related fee: 11€ —
Tax fees — —
All other fees — —
Total fees $ 69E $ 49¢€
Audit Fees

Audit fees represent compensation for professisenlices rendered for the integrated audit of tresolidated financial statements of the
Company and for the review of the quarterly finah@iformation as well as in connection with theiesv of registration statements and related
consents and comfort letters and any other auditcss required for SEC or other regulatory filings

Audit-related fees

Audit-related fees for 2009 represent compensdtioprofessional services in connection with thevsion of certain internal control
consulting services relating to the Company’s ne@sl program to address certain matters in commewith the Sarbanes-Oxley Act of 2002.

Pre-approval Policies and Procedures

The audit committee charter sets forth our poleyarding retention of the independent auditorgngithe audit committee responsibility for
the appointment, compensation, retention and ayerrsif the work of the independent auditors. Thdittcommittee charter provides that the
committee is responsible for reviewing and apprguinadvance the retention of the independent argifor the performance of all audit and
lawfully permitted non-audit services. The chairnedithe audit committee or in the absence of traératan, any member of the audit
committee designated by the chairman, has authtrigypprove in advance any lawfully permitted nodiaservices and fees. The audit
committee is authorized to establish other polieied procedures for the pre-approval of such sesvénd fees. Where non-audit services and
fees are approved under delegated authority, thenamust be reported to the full audit committé@sanext regularly scheduled meeting.

| TEM 16D. EXEMPTIONS FROM THE LISTING STANDARDS FO R AUDIT COMMITTEES
Not Applicable.
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| TEM 16E. PURCHASES OF EQUITY SECURITIES BY THE ISSUER AND AFFILIATED PURCHASERS

On June 10, 2009, the Company announced that ddldings Inc. authorized a program under whiaimdty from time to time purchase
shares of the Comparsytommon stock. The maximum number of shares ofrommstock that can be purchased annually undgsrttgram ol
any private placement is approximately 2% of thenfany’s shares outstanding. The program is stiffiact and details on the shares
purchased in 2010 pursuant to the program or thrquiyate placements are set forth in the tableweAs of February 20, 2011, the Comp:
had 65,879,916 shares of common stock outstandipproximately 45,863,014 of those shares, or 69.62%Zommon stock outstanding, were
held by the Company’s affiliates, according to mfiation provided to the Company by such affiliafEise remaining 20,016,902 shares, or
30.38% of common stock outstanding, representegdubéc float.

Total Number of
Shares (or Units) Maximum Number of

Total Number of Purchased as Part of Shares that May Yet Be
Shares (or Units) Average Price Paid per Publicly Announced Purchased Under the
Period Purchased (a) Share (or Units) Plans or Programs Plans or Programs

2010
January — — — 884,70(
February — — — 884,70(
March (a) 1,000,000 $ 7.0C 1,000,001 104,70(
April — — — 104,70(
May (b) 56,50( 6.7¢ 56,50( 48,20(
June (b) 48,20( 6.72 48,20( 152,90
July (b) 14,81¢ 6.7€ 14,81¢ 179,58t
August — — — 179,58¢
Septembe — — — 179,58!
October — — — 179,58!
Novembet — — — 180,48!
Decembe — — — 180,48!
2011
January — — — 180,48!
February 2( — — — 180,48!

(@ On March 24, 2010, Vorini Holdings Inc. purchase@0D,000 new shares of the Comg’s common stock at $7.00 per share
private placement which took place concurrenthyhvatr public offering. In the public offering, wéfered 10,350,000 new shares
of the Compan’s common stock, including a 15% overallotment a@@per share

(b) All purchases have been made on the open markeitwtite safe harbor provisions of Regulation-18 under the Exchange A

72




| TEM 16F. CHANGE IN REGISTRANT’S CERTIFYING ACCOUN TANT
Not Applicable.
| TEM 16G. CORPORATE GOVERNANCE.

Statement of Significant Differences Between our Gporate Governance Practices and the New York Stockxchange Corporate
Governance Standards for U.S. Non-Controlled Issusr

Overview

Pursuant to certain exceptions for foreign privaselers and controlled companies, we are not reduia comply with certain of the corporate
governance practices followed by U.S. and non-otlett companies under the New York Stock Exchamgjmg standards. However, pursuant
to Section 303.A.11 of the New York Stock Exchahgged Company Manual and the requirements of F20rf, we are required to state any
significant differences between our corporate goaece practices and the practices required by éve YXork Stock Exchange. We believe t
our established practices in the area of corp@aternance are in line with the spirit of the Nearl' Stock Exchange standards and provide
adequate protection to our shareholders. For exgropl audit committee consists solely of indepahd@ectors. The significant differences
between our corporate governance practices andeheYork Stock Exchange standards applicable tedi&).S. companies are set forth
below.

Independent Director:

The New York Stock Exchange requires that listethganies have a majority of independent directosspérmitted under Marshall Islands |
and our bylaws, our board of directors consista ofajority of non-independent directors.

Executive Session

The New York Stock Exchange requires that non-mamesmt directors meet regularly in executive sessigthout management. The New
York Stock Exchange also requires that all indepebndirectors meet in an executive session at teast a year. As permitted under Marshall
Islands law and our bylaws, our hon-managementidire do not regularly hold executive sessionsauthmanagement and we do not expect
them to do so.

Corporate Governance, Nominating and Compensatioon@nittee

The New York Stock Exchange requires that a liste®l company have a nominating/corporate governeocenittee and a compensation
committee, each composed of independent direcdarpermitted under Marshall Islands law and ouatd, we have a combined corporate
governance, nominating and compensation committhigh at present is composed wholly of independinectors.
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PART Il
IT EM 17. FINANCIAL STATEMENTS
Not Applicable.
IT EM 18. FINANCIAL STATEMENTS
Reference is made to pages F-1 through F-23 indlbdeein by reference.
IT EM 19. EXHIBITS

Exhibit

Number Description

11 Amended and Restated Articles of Incorporati

1.2 Articles of Amendment to Amended and Restated Assiof Incorporation*

1.3 Amended and Restated Bylaw

2.1 Form of Registration Rights Agreement between Bafl&ers, Inc. and Vorini Holdings Inc

2.2 Stockholder Rights Agreemer

2.3 Specimen Share Certificat

4.1 Form of Management Agreement between Safety Manage@verseas S.A. and Safe Bulkers, It

4.2 Form of Restrictive Covenant Agreement among Saf&dBs, Inc., Polys Hajioannou, Vorini Holdings In8afeFixing Corp
and Machairiotissa Holdings Inc

4.3 Form of Restrictive Covenant Agreement between Bafkers, Inc. and Polys Hajioanno

4.4 Shipbuilding Contract, dated December 6, 2006, didmgsu Rongsheng Heavy Industries Group Co.fdrttheHN 1074*

4.5 Memorandum of Agreement, dated October 26, 200thigHN 1039*

4.6 Memorandum of Agreement, dated October 26, 200°th&eHN 1050*

8.1 List of Subsidiarie:

12.1 Certification of principal executive officer puratao Rule 13-14(a) and 15-14(a) of the Securities Exchange Act of 1934
amendec

12.2 Certification of principal financial officer pursoato Rule 13-14(a) and 15-14(a) of the Securities Exchange Act of 1934
amendec

13.1 Certification of principal executive officer pursudo 18 U.S.C. Section 1350 as added by Sectiémo@the Sarbanes-Oxley
Act of 2002

13.2 Certification of principal financial officer pursofaito 18 U.S.C. Section 1350 as added by Sectiéro®the Sarbanes-Oxley
Act of 2002

99.1 Consent of Independent Registered Public Accouriim

* Previously filed as an exhibit to the Comp’s Registration Statement on For-1 (Reg. No. 33-150995) filed with the SEC and here
incorporated by reference to such RegistrationeBtant.

**  Previously filed as an exhibit to the Comp’s Form K filed with the SEC on October 8, 20(
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SIGNATURES

The registrant hereby certifies that it meets fthe requirements for filing on Form 20-F and thdtas duly caused and authorized the
undersigned to sign this annual report on its Hehal

March 4, 2011

By
/s/ KONSTANTINOS ADAMOPOULO¢<

Name: Konstantinos Adamopoulc
Title:  Chief Financial Officer and Directt
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REP ORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIR M

To the Board of Directors and Shareholders of
Safe Bulkers, Inc.
Majuro, Republic of the Marshall Islands

We have audited the accompanying consolidated balgineets of Safe Bulkers, Inc. and subsidiarfes“@ompany”)as of December 31, 20
and 2010, and the related consolidated stateméirisame, shareholders’ equity, and cash flowsefach of the three years in the period ended
December 31, 2010. These financial statementhareesponsibility of the Company’s management. 1©siponsibility is to express an opinion
on these financial statements based on our audits.

We conducted our audits in accordance with thedstats of the Public Company Accounting OversighamigUnited States). Those standards
require that we plan and perform the audit to obtaasonable assurance about whether the finatataiments are free of material
misstatement. An audit includes examining, on alasis, evidence supporting the amounts and disis in the financial statements. An a
also includes assessing the accounting principged and significant estimates made by managenewntelhas evaluating the overall financial
statement presentation. We believe that our apditgide a reasonable basis for our opinion.

In our opinion, such consolidated financial statetagresent fairly, in all material respects, tinarcial position of Safe Bulkers, Inc. and
subsidiaries as of December 31, 2009 and 2010thencksults of their operations and their cash $léov each of the three years in the period
ended December 31, 2010, in conformity with accmgnprinciples generally accepted in the United&taf America.

We have also audited, in accordance with the stasd# the Public Company Accounting Oversight Bo@inited States), the Company’s
internal control over financial reporting as of Betber 31, 2010, based on the criteria establightddrnal Control—Integrated Framework
issued by the Committee of Sponsoring Organizatidriee Treadway Commission and our report dateccid, 2011 expressed an
unqualified opinion on the Company’s internal cohtver financial reporting.

/s/ Deloitte Hadjipavlou, Sofianos & Cambanis S.A.
Athens, Greece
March 4, 2011



SAFE BULKERS, INC.
CONSOLIDATED BA LANCE SHEETS
DECEMBER 31, 2009 AND 2010
(In thousands of U.S. Dollars, except for share anger share data)

ASSETS

CURRENT ASSETS:
Cash and cash equivalel
Time deposit— short terrr
Accounts receivable trac
Asset held for sal
Inventories

Accrued revenu
Restricted cas

Prepaid expenses and other current a:
Total current assets

FIXED ASSETS:

Vessels, ne

Advances for vessel acquisition and vessels unolestouction
Other fixed assets, n

Total fixed assets

OTHER NON CURRENT ASSETS:
Deferred finance charges, t
Restricted cas

Derivative asset

Long-term investmen

Total assets

LIABILITIES AND SHAREHOLDERS ' EQUITY
CURRENT LIABILITIES:

Current portion of lon-term deb

Liability directly associated with asset held fale
Unearned revent

Trade accounts payat

Accrued liabilities

Derivative liability

Due to Manage

Total current liabilities

Derivative liabilities

Long-term debt, net of current portic
Unearned reven.— Long-term
Total liabilities

COMMITMENTS AND CONTINGENCIES
SHAREHOLDERS’ EQUITY:
Shareholder equity:

Common stock, $0.001 par value; 200,000,000 awtldri54,512,931 and 65,876,507 issued

outstanding at December 31, 2009 and 2010, respéc

Preferred stock, $0.01 par value; 20,000,000 aizthdy none issued or outstanding as of Decembe

2009 and 201
Additional paid in capita
Retained earning
Total shareholder¢ equity

Total liabilities and shareholders equity

December 31,

Notes 2009 2010
18,43t 65,33¢
57,88 35,08(
1,90¢ 1,28t
6 16,96¢ —
1,24t 1,417
21 1,69¢ —
6,392 —
1,122 1,15¢
105,64¢ 104,27¢
4 373,92 541,24
5 93,52( 99,01«
7 69 —
467,51 640,25t
8 677 93C
4,76% 5,42
15 123 4,48
10 50,00( 50,00(
628,72 805,37:
9 15,74: 27,67¢
9 34,50( —
21 3,97: 10,68¢
2,66¢ 1,47(
16 7,42¢€ 5,90:
15 1,22¢ 6,80z
3 19 44¢
65,55’ 52,98:
15 15,51( 9,781
9 420,99 467,07(
21 29,45( 31,39¢
531,50¢ 561,23¢
12 — —
11 55 66
90 75,16¢
97,07« 168,90:
97,21¢ 244,13:
628,72 805,37:

The accompanying notes are an integral part of teesonsolidated statements.
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SAFE BULKERS, INC.
CONSOLIDATED STATEME NTS OF INCOME

FOR THE YEARS ENDED DECEMBER 31, 2008, 2009 AND 201

(In thousands of U.S. Dollars, except for share anger share data)

Year Ended December 31,

Notes 2008 2009 2010
REVENUES:
Revenue:! 13 208,41: 168,40( 159,69¢
Commission: (7,639 (3,799 (2,67¢)
Net revenues 200,77. 164,60¢ 157,02(
EXPENSES:
Voyage expense (273) (577) (610
Vessel operating expens 14 (17,615 (19,629 (23,129
Depreciatior 4,7 (10,619 (13,899 (19,679
General and administrative expen

-Management fee to related pa 3,2C (4,420 (4,436 (4,880

-Third party expense 20 (3,625) (2,610 (2,13¢)
Early redelivery (cost)/income, n 17 (565) 74,95 132
Loss on asset purchase cancellat 18 — (20,699 —
Gain on sale of asse 22 — — 15,19¢
Operating income 163,66( 177,71 121,92:
OTHER (EXPENSE)/INCOME:
Interest expens 9 (16,397 (10,342 (6,427)
Other finance cost (40¢) (442) (330
Interest incomt 1,49: 2,16¢ 2,627
Loss on derivative 15 (19,509 (4,416 (8,169
Foreign currency (loss)/ga (9,500 83¢ 281
Amortization and writ-off of deferred finance charg 8 (137) (10€) (26€)
Net income 119,21: 165,41( 109,64°
Earnings per share in U.S. Dollars, basic and dil&d 24 2.1¢ 3.0 1.7:
Weighted average number of shares, basic and dilude 54,500,88 54,510,58 63,300,46

The accompanying notes are an integral part of teeonsolidated statements.
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Balance as of January 1, 2C
Net income

Issuance of common sto
Share based compensat
Dividends ($3.83 per shar

Balance as of December 31, 20(
Net income

Share based compensat
Dividends ($0.60 per shar
Balance as of December 31, 20(
Net income

Issuance of common sto

Share based compensat
Dividends ($0.60 per shar

Balance as of December 31, 20:

The accompanying notes are an integral part of teesonsolidated statements.

S AFE BULKERS, INC. CONSOLIDATED STATEMENTS
OF SHAREHOLDERS’ EQUITY FOR THE YEARS
ENDED DECEMBER 31, 2008, 2009 AND 2010
(In thousands of U.S. Dollars, except for per shardata)

F-5

Additional Retained
Common Stock Paid in Capital Earnings Total
— — 54,39¢ 54,39¢
— — 119,21: 119,21:
55 — — 55
— 3C — 3C
— — (209,239 (209,239
55 30 (35,63() (35,545
— — 165,41( 165,41(
— 6C — 6C
- - (32,706 (32,706
55 9C 97,07« 97,21¢
— — 109,64 109,64
11 74,95¢ — 74,967
— 12C — 12C
— — (37,820 (37,820
66 75,16¢ 168,90: 244,13¢




SAFE BULKERS, INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2008, 2009 AND 201

(In thousands of U.S. Dollars)

Cash Flows from Operating Activities:
Net income

Adjustments to reconcile net income to net cash pwided by operating activities:

Depreciatior

Gain on sale of asse

Loss on asset purchase cancellat
Amortization and writ-off of deferred finance charg
Unrealized foreign exchange loss/(ge
Unrealized loss/(gain) on derivativ

Share based compensat

Amortization of time charter discou
Change in:

Accounts receivable trac

Due from Manage

Inventories

Accrued revenu

Prepaid expenses and other current a:
Due to Manage

Trade accounts payak

Accrued liabilities

Unearned revent

Net Cash Provided by Operating Activities

Cash Flows from Investing Activities:

Vessel acquisitions including advances for vessetier constructio
Proceeds from sale of ass

Acquisition of long term investmen

Increase in restricted ca

Restricted cash releas

Increase in bank time depos

Maturity of bank time deposi

Net Cash Used in Investing Activities

Cash Flows from Financing Activities:

Proceeds from lor-term debt

Principal payments of loi-term deb!

Advances from shareholde

Repayment of advances to sharehol

Dividends paic

Payment of deferred financing co

Proceeds on issuance of common stock |

Net Cash (Used in)/Provided by Financing Activitie:

Net increase/(decrease) in cash and cash equis.
Effect of exchange rate changes on ¢

Cash and cash equivalents at beginning of

Cash and cash equivalents at end of yei
Supplemental cash flow information:

Cash paid for interest (excluding capitalized iegt):

December 31,

2008 2009 2010
119,21 165,41 109,64°
10,61« 13,89: 19,67:
— — (15,19¢)
— 20,39¢ —
131 10€ 26€
9,33t (1,029) (326)
20,09’ (3,729) (4,50€)
30 60 12¢
(2,766) — —
1,18¢ (1,379) 62C
95,58« 117 —
(397) (56) 172)
(3,93¢) 2,24¢ 1,69-
(710) (40¢) (37)
— 19 43C
37z 1,09: (1,199)
(5,245) 1,39¢ (1,529)
16,08¢ 13,20; 8,661
259,59 211,33 118,14°
(89,570) (131,479 (192,419
— — 32,16¢
— (50,000) —
(37,379 (6,405) (650)
— 32,62¢ 6,38:
(21,279) (78,14 (86,54¢)
— 41,53 109,35°
(148,22) (191,86 (131,709
221,60 42,00( 74,50(
(85,53:) (38,026) (50,99:)
11,48¢ — —
(21,57%) — —
(209,23 (32,706) (37,820)
(470) (10) (51¢)
55 — 74,96’
(83,677 (28,74:) 60,13¢
27,70: (9,267) 46,57
— — 32¢
— 27,70: 18,43t
27,70: 18,43t 65,33
14,11¢ 13,69t 6,41¢

The accompanying notes are an integral part of teeonsolidated statements.
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SAFE BULKERS, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(In thousands of United States Dollars—except fortgare and per share data, unless otherwise stated)

1. Basis of Presentation and General Information:

Safe Bulkers, Inc. (“Safe Bulkers”) was formed oacBmber 11, 2007, under the laws of the Marshalhéis for the purpose of acquiring an
ownership interest in 19 companies, each of whighea a newbuild drybulk vessel or was schedulemlxto a newbuild drybulk vessel, all of
which were under the common control of Polys Hajiwzu and his family.

Safe Bulkers successfully completed its initial lpubffering (the “IPO”) on June 3, 2008 and itswmon stock trades on the New York Stock
Exchange (“NYSE”) under the symbol “SB.” Immedigtekior to the completion of the IPO, the sharethef19 subsidiaries were contributed
to Safe Bulkers by Vorini Holdings, Inc. (“Vorinididings”), a Marshall Islands corporation contrdllgy Polys Hajioannou and his family, in
exchange for the issuance of 54,500,000 shareshwhpresented 100% of the outstanding common stb8lafe Bulkers. This transaction is
referred to as the “Reorganization.” Vorini Holdingpld 10,000,000 shares of common stock of SalfleeBuin the IPO. Following the
Reorganization and the IPO, Safe Bulkers becamewimer of 100% of each of the 19 subsidiaries,\&mdni Holdings became the controllii
shareholder of Safe Bulkers.

The subsidiaries of Safe Bulkers as of DecembeB310 are 26 wholly-owned companies, all incorpetatnder the laws of the Republic of
Liberia, except for Maxtessera Shipping Corporatighich is incorporated under the laws of the Malislslands, and are referred to herein as
“Subsidiaries.” As of December 31, 2010, these Blidnses owned and operated a fleet of 16 drybel&sels, and were scheduled to acquire ar
additional eight newbuilds (the “Newbuilds”).

The accompanying consolidated financial statemiewtade the operations, assets and liabilitiesadé Bulkers and its Subsidiaries, using the
historical carrying costs of the assets and thsliiiees of the ship-owning companies listed below.

Subsidiary Vessel Name Type Built
Marindou Shipping Corporatiot“MarindoL”) Maria Panamas April 2003
Avstes Shipping Corporatior Avstes”) Vassos Panamas February 200«
Kerasies Shipping Corporatio”Kerasie™) Katerina Panamas May 2004
Marathassa Shipping Corporatic‘Marathass”) Maritsa Panamas January 200!

Pemer Shipping Ltd“Peme”) Pedhoulas Merchar Kamsarma» March 200€
Petra Shipping Ltd." Petré) Pedhoulas Trade Kamsarmay May 2006
Pelea Shipping Ltd“Pelei") Pedhoulas Leade Kamsarmay March 2007
Staloudi Shipping Corporatior“ Staloud”) Stalo Pos—Panama: January 200
Marinouki Shipping Corporatior*Marinouki”) Marina Pos—Panama; January 200!
Soffive Shipping Corporatior” Soffive”) Sophia Pos—Panama; June 200"
Eniaprohi Shipping Corporatio“ Eniaproh”) Eleni Pos—Panama: November 200!
Eniadefhi Shipping Corporatiol“Eniadefh”) Martine Pos—Panama; February 200!
Maxdodeka Shipping Corporatio“Maxdodek”) Andreas K Pos—Panama; September 200
Maxpente Shipping Corporatio“Maxpent(") Kanaris Capesize March 201C
Maxdekatria Shipping Corporatio“ Maxdekatri") Panayiota Pos—Panama; April 2010
Maxdeka Shipping Corporatio” Maxdekd") Venus Heritagt Pos—Panama; December 201
Eptaprohi Shipping Corporatio*Eptaproh”) TBN-H 1074 Capesize 2H 2011®
Shikoku Friendship Shipping Company (“Shikoku”) TBN - H 1579 Post—Panamax 2H 2011(®
Maxeikosi Shipping Corporation (“Maxeikosi”) TBN - H 616 Kamsarmax 2H 2011®
Maxeikositria Shipping Corporatiol*Maxeikositri¢”) TBN-H 631 Kamsarma» 2H 2011
Maxenteka Shipping Corporation (“Maxenteka”) TBN - H 1594 Post—Panamax 1H 2012(®
Maxeikosiena Shipping Corporation (“Maxeikosiena”) TBN - H 617 Kamsarmax 1H 20120
Maxeikosipente Shipping Corporatic* Maxeikosipent”) TBN-H 131 Capesize 2H 2012M
Efragel Shipping Corporation (“Efragel”) TBN - H 1154 Panamax 2H 2013®

-/l- Efrossini@ Panamax February 2003

Maxeikositessera Shipping Corporati¢‘Maxeikositesser")
Maxtessera Shipping Corporatic‘ Maxtesser”)

(1) Estimated completion date for newbuild vess

(2) Vessel sold in January 2010. Refer to Not
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Safe Bulkers and the Subsidiaries are collectivedgrred to in the notes to the consolidated firgrstatements as the “Company.”

The Company’s principal business is the acquisiéind operation of drybulk vessels. The Companysseks operate worldwide, carrying
drybulk cargo for the world’s largest consumersnafrine drybulk transportation services. Safety Mgmaent Overseas S.A., a company
incorporated under the laws of the Republic of Fremé'Safety Management” or the “Manager”) and ated party controlled by Polys
Hajioannou, provides technical, commercial and aistriative management services to the Company.

For the years ended December 31, 2008, 2009 ar@®] #ts following charterers individually accounfed more than 10% of the Company’s
charter revenues as follows:

December 31

2008 2009 2010
A 36.0% 56.5% 44.92%
B 10.61% 18.35% 18.7¢%
C — — 12.6%
D 25.62% — —

There are many charterers that are active in thkehahere the Company’s vessels are offered farteh, and management has determined
that the concentration of its business with a Ealihumber of customers does not pose a signifitslat

2. Significant Accounting Policies:

Principles of Consolidation The accompanying consolidated financial statemiea¢e been prepared in accordance with accountingiples
generally accepted in the United States of Amg(fidaS. GAAP”) and include the accounts of Safe Barkkand the legal entities comprising
the Company as discussed in Note 1. All signifiégatra-group and intercompany balances and traimsechave been eliminated upon
consolidation.

Use of EstimatesThe preparation of the consolidated financial stetiets in conformity with U.S. GAAP requires managetrto make
estimates and assumptions that affect the repartexiints of assets and liabilities, the disclosfi@atingent assets and liabilities at the da
the consolidated financial statements and the teg@mounts of revenues and expenses during tbetirepperiod. Actual results could differ
from those estimates.

Other Comprehensive Income / (Loss)he Company follows the accounting guidance refgtirStatement of Comprehensive Incomkich
requires separate presentation of certain tramsecthat are recorded directly as components ogkbiders’ equity. The Company has no
other comprehensive income/(loss) and accordingiyprehensive income/(loss) equals net income fp#riods presented.

Foreign Currency Translation:The reporting and functional currency of the Conyisrthe United States (“U.S.”) dollar. Transacdon

incurred in other currencies are translated int®. dollars using the exchange rates in effectetithe of the transaction. At the balance sheet
date, monetary assets and liabilities that are mi@metted in other currencies are translated toceflee period end exchange rates. Resulting
gains or losses from foreign currency transactamesrecorded within Foreign currency gain/(losshimaccompanying consolidated statements
of income in the period in which they arise.

Cash and Cash Equivalent€€ash and cash equivalents consist of current,tcalt, deposits and certificates of deposit witlgim@l maturities
of three months or less and which are not resttifde use or withdrawal.

Time DepositsTime deposits are held with banks with original onies longer than three months. In the eventinalgmaturities are shorter
than twelve months, such deposits are classifiedigent assets; if original maturities are lonti@n twelve months, such deposits are
classified as non-current assets.

Restricted CashRestricted cash represents minimum cash depositastr collateral deposits required to be maintaini¢i certain banks
under the Compang’borrowing arrangements or in relation to bank-guoees issued on behalf of the Company. In thatehat the obligatio
relating to such deposits is expected to be tertméhaithin the next twelve months, these deposéschassified as current assets; otherwise
they are classified as non-current assets.

Accounts Receivable TradAccounts receivable trade reflects the receivatotes time or voyage charters, net of an allowarredbubtful
accounts. At each balance sheet date, all potgntiatollectible accounts are assessed individdalypurposes of determining the appropriate
provision for doubtful accounts. No allowance foubtful accounts was recorded for any of the perjmesented.

Inventories: Inventories consist of lubricants remaining on bide vessels at the end of each reporting penibash are stated at the lower of
cost or market. Cost is determined using the finstfirst-out method.
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Vessels, NetVessels are stated at their historical cost, whafsists of the contracted purchase price and megtdnaterial expenses incurred
upon acquisition (including improvements, on-sitpervision expenses incurred during the constrogigriod, commissions paid, delivery
expenses and other expenditures to prepare thel\esser initial voyage), less accumulated dejatin. Financing costs incurred during the
construction period of the vessels are also cépgihland included in the vessels’ cost. Certairssgbent expenditures for conversions and
major improvements are also capitalized if it isedeined that they appreciably extend the liferéase the earning capacity or improve the
efficiency or safety of the vessels.

Vessels’ DepreciationDepreciation is computed using the straight-lingéhod over the estimated useful life of the vessatgr considering
the estimated residual value. Management estintiategseful life of the Company’s vessels to be @arg from the date of initial delivery from
the shipyard.

Accounting for Special Survey and Drydocking CosSpecial survey and drydocking costs are expensttiperiod incurred and are
included in vessel operating expenses in the acaagipg consolidated statements of income.

Repairs and MaintenanceAll repair and maintenance expenses, including majerhauling and underwater inspection expenses, a
expensed when incurred and are included in vegpsghting expenses in the accompanying consoliddééements of income.

Impairment of Lonc-lived AssetsThe Company reviews its long-lived assets heldws®d for impairment whenever events or changes in
circumstances indicate that the carrying amoutt®fassets may not be recoverable. When the estmfiandiscounted cash flows, excluding
interest charges, expected to be generated bysthefithe asset is less than its carrying amobhetCompany evaluates the asset for an
impairment loss. Measurement of the impairment isgmsed on the fair value of the asset. In #gpect, management regularly reviews the
carrying amount of the vessels in connection witheéstimated recoverable amount for each of thepaagis vessels. No impairment loss was
recorded during the years ended December 31, 2008, and 2010.

Assets Held for SaleThe Company may dispose of certain of its vessbklnwsuitable opportunities occur, including priothie end of their
useful lives. The Company classifies assets agjyeid for sale when the following criteria are m{@tmanagement is committed to sell the
asset; (ii) the asset is available for immediate saits present condition; (iii) an active prograo locate a buyer and other actions required to
complete the plan to sell the asset have beeatitj (iv) the sale of the asset is probable, eantbfer of the asset is expected to qualify for
recognition as a completed sale within one yearth® asset is being actively marketed for sake@ice that is reasonable in relation to its
current fair value; and (vi) actions required tongdete the plan indicate that it is unlikely thegrsficant changes to the plan will be made or
that the plan will be withdrawn.

Long-lived assets classified as held for sale azasured at the lower of their carrying amount orvalue less cost to sell. These assets are no
longer depreciated once they meet the criterizedfdpheld for sale.

Deferred Financing CostsFinancing fees incurred for obtaining new loans aredlit facilities are deferred and amortized dherterm of the
respective loan or credit facility using the effeetinterest rate method. Any unamortized balarfa®sts relating to loans repaid or refinanced
is expensed in the period in which the repaymeméfinancing is made, subject to the guidance diggiDebt ExtinguishmentAny

unamortized balance of costs related to creditif@s repaid is expensed in the period. Any undined balance of costs relating to credit
facilities refinanced is deferred and amortizedrdahe term of the respective credit facility in heriod in which the refinancing occurs, subject
to the provisions of the accounting guidance netpto Changes in Line-of-Credit or Revolving-Debt Arramgmts.

Derivative Instruments The Company enters into foreign exchange forwardreats to create economic hedges for its expdsucarrency
exchange risk on payments relating to the acqaoisitif vessels and on certain loan obligations. Chmpany also enters into interest rate
derivatives to create economic hedges for its ex@ow interest rate risk of its loan obligatiored also Notes 9 and 15). When such
derivatives do not qualify for hedge accounting@wnpany records these financial instruments irctmsolidated balance sheet at their fair
value as either a derivative asset or a liabilityd recognizes the fair value changes theretceicdnsolidated statements of income. When the
derivatives do qualify for hedge accounting, depegdpon the nature of the hedge, changes in &irevof the derivatives are either offset
against the fair value of assets, liabilities omficommitments through income, or recognized ireptdtomprehensive income/(loss) (effective
portion) until the hedged item is recognized in ¢basolidated statements of income. For the yaadedDecember 31, 2008, 2009 and 2010,
no derivatives were accounted for as accountingésd

Financial Instruments: Over-the-counter foreign exchange forward contrantsinterest rate derivatives are recorded avdire. Other
financial instruments, including cash equivalemtd debt are recorded at amortized cost.

(a) Interest rate risk: The Compan’s interest rates and lo-term loan repayment terms are described in Notee9Qompany manag
its interest rate risk by entering into intereserderivative instruments which are described ineNdb.
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(b) Concentration of credit risk Financial instruments, which potentially subjea thompany to significant concentrations of creigk,!
consist principally of trade accounts receivab#sicand cash equivalents, time deposits and diegviastruments. The Company limits
its credit risk with accounts receivable by perforgnongoing credit evaluations of its customensaficial condition and generally does
not require collateral for its trade accounts reaklie. The Company places its cash and cash egquigatime deposits and other
investments with high credit quality financial iihgtions. The Company performs periodic evaluatiohthe relative credit standing of
those financial institutions. The Company is exjlogecredit risk in the event of non-performancetbycounterparties to derivative
instruments; however, the Company limits its expedwy transacting with counterparties with highditreatings.

(c) Fair value Measuremen: In accordance with the requirements of accountindance relating té-air Value Measurementhe
Company classifies and discloses assets and tiabitiarried at fair value in one of the followitigee categorie!

Level 1: Quoted market prices in active marketddentical assets or liabilitie
Level 2: Observable marl-based inputs or unobservable inputs that are coradéd by market dat

Level 3: Unobservable inputs that are not corrotaatd&y market dat:

Accounting for Revenues and Related ExpensThe Company generates its revenues from chartienetise charter hire of its vessels. Ves
are chartered under time charter, where a congasttered into for the use of a vessel for a $igegdyage or a specific period of time and at a
specified daily charter rate. Time charter reveraresrecognized as earned on the straight-lines loagir the term of the charter as service is
provided. Revenues from time charter may also otelballast bonus, which is an amount paid by tleterer for repositioning the vessel at
charterer’s disposal (delivery point), which isaognized over the term of the charter, and otheceflsneous revenues from vessel operations.
Expenses relating to the Company’s time chartervassel operating expenses and certain voyagassgenhich are paid by the Company
and recognized as incurred. Vessel operating exgethat are paid by the Company include costsréwiag, insurance, lubricants, spare pz
provisions, stores, repairs, maintenance, statwtodyclassification expense, drydocking, intermtedéand special surveys and other minor
miscellaneous expenses. Voyage expenses whichsareeaognized as incurred and paid by the Compariyde costs for draft surveys, hold
cleaning, postage and other minor miscellaneousresgs related to the voyage. The charterer is megge for paying the cost of bunkers and
other voyage expenses (e.g., port expenses, adeess’canal dues, extra war risks insurance apadter expenses related to the cargo).

Revenue is recognized when a charter agreemerts etkie vessel is made available to the chartericallection of the related revenue is
reasonably assured. Unearned revenue includesv@hue received prior to the balance sheet diténg to services to be rendered after the
balance sheet date and (ii) deferred revenue megditbom straight-line revenue recognition in restpaf charter agreements that provide for
varying charter rates. Accrued revenue results fstraight-line revenue recognition in respect airtér agreements that provide for varying
charter rates. Commissions (address and brokenaggdless of charter type, are always paid byCthrmpany, are deferred and amortized
over the related charter period and are presestadsaparate line item in revenues to arrive atevenues in the accompanying consolidated
statements of income.

Pension and Retirement Benefit Obligatic—Crew: The Subsidiaries included in the consolidated fo@rstatements employ the crew on
board under short-term contracts (usually up t@ months) and accordingly, they are not liableafty pension or post-retirement benefits.

Taxes:Entities within the group that are incorporated emithe laws of either the Republic of Liberia og tarshall Islands are not subject to
Liberian or Marshall Islands income, tonnage olistgtion taxes. However, each vessel-owning Sidngids subject to registration and
tonnage taxes under the laws of the Republic off@ypr the Republic of the Marshall Islands depegdin where each Company’s vessel is
registered, which is not an income tax. These tegisn and tonnage taxes are recorded within fegsarating expenses in the accompanying
consolidated statements of income.

Furthermore, the Subsidiaries are subject to a 4fited States federal tax in respect of its U.Sramshipping income (imposed on gross
income without the allowance for any deductionsjh@y do not meet the requirements for an exemgtan such tax provided by Section 883
of the U.S. Internal Revenue Code of 1986. As altethe Subsidiaries file U.S. federal tax retuamsl pay the relevant U.S. federal tax on 1
U.S. source shipping income, which is not an incéaxe Such taxes have been recorded within Voyageses in the accompanying
consolidated statements of income. In many caBesettaxes are recovered from the charterers;asuohnts recovered are recorded within
Revenues in the accompanying consolidated statsméiricome.

Dividends:Dividends are recorded in the period in which they approved by the Company’s Board of Directors.
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Segment ReportingThe Company reports financial information and eatds its operations by total charter revenue antythe type of
vessel or vessel employment for its customers.ddmpany’s vessels have similar operating and ecanohnaracteristics. As a result,
management, including the chief operating decisiakers, reviews operating results solely by revereraday and operating results of the
fleet, and thus the Company has determined tlogtsitates under one reportable segment. Furthernvbay the Company charters a vessel
charterer, the charterer is free to trade the Vegsddwide and, as a result, the disclosure ofggaphic information is impracticable.

3. Transactions with Related Parties

Safety Management Overseas S.A., Panama “Manager”): On May 29, 2008, Safe Bulkers signed a managengegaement with Safety
Management, a related party that is wholly-owned @mntrolled by Polys Hajioannou. Under such agesgnithe “Management Agreement”),
each vessel-owning Subsidiary has entered intim, thre case of vessels not yet delivered, will eirtd, a management agreement with the
Manager (the “Shipmanagement Agreements”). UndesdlShipmanagement Agreements, chartering, opesatechnical and accounting
services are provided to the vessels by the Managaccordance with the Management Agreement lm&hipmanagement Agreements, the
Manager receives a fixed fee of $0.575 per day, dlue% on gross freight, charter hire, ballastusand demurrage from each of the vessel-
owning companies in exchange for these managerseritss. Effective from May 29, 2010, the Compang the Manager agreed to set the
fee on gross freight, charter hire, ballast bomgs@emurrage from each of the vessel-owning conegaoi 1.25%. Under the Management
Agreement, each of the Subsidiaries that are s¢tbedo own a newbuild has entered into or will efiéo supervision agreements with the
Manager (the “Supervision Agreements”). Under thpe3vision Agreements, the Manager will providesite-supervision services with
respect to all newbuilds, and will receive a fe&875, of which 50% is payable upon the signinthefrelevant Supervision Agreement, and
50% upon successful completion of the sea trialsach newbuild. In addition, under the ManagemegreAment, an amount equal to 1.0% of
the contract price for the sale or acquisition &aucted or purchased) of each vessel is payaltleettManager with the exception of the
acquisition ofEleniandMartine .

Until May 29, 2008, each of the Subsidiaries tred b vessel in operation had in place a managesgee¢ment with the Manager (the “Old
Management Agreements”). Under such agreementeecing, operations, technical and accounting sessivere provided with respect to the
vessels by the Manager. Under the Old Managemerdgehgents, the Manager received a fixed daily fek0dB75 plus 1.00% on gross freight,
charter hire, ballast bonus and demurrage from ehtte vessel-owning companies. The Old Managemgreements were effectively
superseded and replaced by the new ManagementAgreend the Shipmanagement Agreements, enteredrintlay 29, 2008. Managem:
fees charged by the Manager for the years endedrlger 31, 2008, 2009 and 2010 amounted to $4,42036 and $4,880 respectively, and
are recorded in the accompanying consolidatedrstates of income within General and Administrativgpénses (see Note 20). Commissions
on the contract price of vessels sold, chargedhbyManager during the years ended December 31, 2008 and 2010, amounted to $0, $0
and $330 respectively, and are recorded within @Gaigale of assets in the consolidated stateméiisame (see Note 22). Commissions on
the contract price of vessels purchased, chargebebianager during the years ended December 8B, 2009 and 2010, amounted to $0,
$710 and $1,840 respectively, and are includedaetsop the vessel cost. Supervision fees, chargetidoManager during the years ended
December 31, 2008, 2009 and 2010, amounted to $750, and $938, respectively, and are includedhasop the vessel cost.

Transactions with shareholder®©@wners advances prior to June 3, 2008, as wellleanees from Vorini Holdings, represent the recefpt
funds to finance vessel acquisitions. The repaysefithese advances were made with funds recereed hank debt, proceeds of vessel sales
or vessel operations.

4. Vessels, Net

Vessels, net, are comprised of the following:

Vessel Accumulated Net Book
Cost Depreciation Value
Balance, January 1, 20! 322,74t (35,799 286,95!
Transfer from Advances for vessel acquisiti 117,75: — 117,75:
Transfer to Assets held for si (22,059 5,08¢ (16,969
Depreciation expens — (13,815 (13,815
Balance, December 31, 20C $ 418,44. $ (44519 $ 373,92:
Transfer from Advances for vessel acquisiti 186,92: — 186,92:
Depreciation expens — (19,609 (19,609
Balance, December 31, 201 $ 605,36° % (64,129 $ 541,24
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Transfer from Advances for vessel acquisitionsesents advances paid in respect of the acquisifiwassels, which were under construction
and delivered to the Company. For the periods ptedethe Company accepted delivery of the follgnessels:

e  During the year ended December 31, 2(Martine andAndreas K; and

° During the year ended December 31, 2(Kanaris, Panayiota KandVenus Heritagt.
Transfer to Assets held for sale during the yededrDecember 31, 2009 relates to the vesgeksini; refer to Note 6 below.

As of December 31, 2010, all of the Company’s visssecept for th&/enus Heritagdave been provided as collateral to secure the @oyip
bank loans as discussed in Note 9 and Note 12.

5. Advances for Vessel Acquisition and Vessels undgéonstruction

Advances for vessel acquisition and vessels unalestouction are comprised of the following:

Balance, January 1, 20! 100,19
Advances paid, including capitalized expenses atatést 131,47
Asset cancellation (20,399
Transferred to vessel cc (117,75

Balance, December 31, 20C $ 93,52(
Advances paid, including capitalized expenses atetés! 192,41¢
Transferred to vessel cc (186,929

Balance, December 31, 201 $ 99,01+

In April 2009, each of Maxdeka and Maxenteka sigaeggreement with a third party seller, wherelshesgreed to cancel its contract for the
acquisition ofHull 2054andHull 2055, respectively, and each agreed to forfeit the adealeposit paid of $7,212 per newbuild.

In June 2009, Maxpente entered into an agreemesti@nt to which the shipbuilding contract for tlegaisition ofHull 1075at a purchase
price of $80,000 was canceled, at a cancellatish @o$5,950, excluding commissions, which waseibed from an advance payment. The
remaining balance of the advance payment of $10s@s0used to settle the second advance paymethief@acquisition oHull 1074.

In June 2009, Eptaprohi entered into an amendmehgtshipbuilding contract for the constructiow @urchase offull 1074, pursuant to
which expected delivery d¢full 1074by the shipyard has been delayed from the firdtdf£2010 to the second half of 2011, and the paseh
price was reduced by $1,000.

In June 2009, Maxpente entered into a MemoranduAgofement (“MoA”) for the acquisition dfull 1144at a purchase price of $63,000,
expected to be delivered in the first half of 2010.

In August 2009, Shikoku entered into an addenduantexisting MoA for the purchaseldfill 1579, pursuant to which expected delivery of
the newbuild has been delayed from the seconcdoh@b10 to the second half of 2011. In Decembe@2@@rsuant to a further addendum to
the MoA, the purchase price Biull 1579was reduced by $12,360.

In December 2009, each of Maxdeka and Maxentelexeshinto two separate MoAs for the acquisitiotdafl 1583andHull 1594,
respectively, at a purchase price of $49,000 ai®j0p0, respectively, scheduled to be deliveretiénsecond half of 2010 and the first half of
2012, respectively.

In April 2010, each of Maxeikosi and Maxeikosiemaezed into two separate shipbuilding contractgteracquisition oHull 616 andHull
617, respectively, each at a purchase price of $32 &fHeduled to be delivered in the second halbdfl2and the first half of 2012,
respectively.

In July 2010, Efragel entered into a shipbuildimgtract for the acquisition ddull 1154at a purchase price of $28,153 scheduled to be
delivered in the second half of 2013.
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In November 2010, Maxeikositria entered into a Bhifgling contract for the acquisition bfull 631 at a purchase price of $34,000, scheduled
to be delivered in the second half of 2011.

In November 2010, Maxeikosipente entered into plakilding contract for the acquisition Biull 131 at a purchase price of $53,000, sched
to be delivered in the second half of 2012.

Advances Paid for vessel acquisitions and vesselsrconstruction relate to the payment of instalite that were due to the respective
shipyard or third-party sellers of the followingseels:

° During the year ended December 31, 20@Artine , Andreas K, Kanaris, Venus HeritagandHull 1074, Hull 1579andHull
1594; and

° During the year ended December 31, 2K#&naris, Panayiota K and Venus HeritagandHull 1074, Hull 1579, Hull 616, Hull
617andHull 631.

Transfers to vessel cost relate to the delivetpéoCompany from the respective shipyard or thadypseller of the following vessels:

e  During the year ended December 31, 2(Martine andAndreas K;and

° During the year ended December 31, 2(Kanaris, Panayiota kandVenus Heritage.
6. Asset Held for Sale

Asset held for sale of $16,969 represents the iceymyalue of the vesséfrossini, for which the Company entered into a MoA with an
unrelated third party, dated June 9, 2009, fosale at a price of $33,000. On the date of the MbA vessel met all the criteria for asset held
for sale classification, and was no longer deptedialhe sale of the vessel was concluded wittigtivery to her new owners on January 7,
2010.

7. Other Fixed Assets, Net

Other fixed assets represent minor movable equiporeboard the vessels, which were capitalizecbupacember 31, 2007, and which are
depreciated on a straight-line basis over five geepreciation charges for the years ended Deae®ih@009 and 2010 amounted to $78 and
$69, respectively. Acquisitions of minor movableiggnent on board the vessels subsequent to Dece3tib2007 are expensed in the year
incurred, due to the immaterial amounts involved.

8. Deferred Finance Charges, Net

Deferred finance charges are comprised of theatig:

Balance, January 1, 20! e
Additions 10
Amortization expens (10¢)

Balance, December 31, 20C $ 677
Additions 51¢
Write-off (127)
Amortization expens (139

Balance, December 31, 201 $ 93(

Amortization of deferred finance costs, togethahwie write-offs, is recorded as Amortization amite-off of deferred finance charges in the
accompanying consolidated statements of income.
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9. Bank Debt

Bank debt is comprised of the following securedtaings:

December 31,

Borrower Commencement Maturity 2009 2010

Marathassi February 200! February 201 $ 19,828 $ 18,19
Marinouki March 200€ March 201¢€ 30,76: 29,22¢
Petra January 200 January 201! 34,87 32,67
Pemel March 2007 March 201¢ 34,861 32,66
Peles June 200° June 201¢ 38,75( 37,981
Soffive November 200° November 201¢ 41,40( 39,60(
Kerasies December 200 December 201 36,80( 35,20(
Efragel January 200: January 201! 34,50( —
Marindou January 200 January 201 34,50( 34,50(
Avstes April 2008 April 2018 30,00( 30,00(
Staloudi July 2008 July 2023 52,96( 49,32(
Eniaprohi November 200t November 201! 40,00( 40,00(
Eniadefhi February 200! February 201! 42,00( 41,62
Maxdodeke February 201( February 201¢ — 33,75(
Maxpente July 2010 January 201! — 40,00(
Total $ 471,23t $ 494,74
Liability directly associated with asset held faale 34,50( —
Current portion $ 1574 $ 27,67¢
Long-term portion $ 420,990 $ 467,07(

The above loans and credit facilities bear inteaésiBOR plus a margin, and are repayable in semmiual installments and a balloon payment

at maturity.

As of December 31, 2010, no amount was availabldrdawing under any of the above loans and redusaglving credit facilities. The
estimated minimum annual principal payments regltocbe made after December 31, 2010, based dpattieloan and credit facility

agreements as amended, are as follows:

To December 31

2011 27,67¢
2012 28,85¢
2013 30,261
2014 31,541
2015 61,27«
2016 and thereafte 315,14(
Total $ 494,74.

Total interest incurred on long-term debt for tieags ended December 31, 2008, 2009 and 2010 andaior$4 6,696, $10,400, and $6,738,

respectively, which includes interest capitaliz€$2804, $58 and $315 for the years ended Decenthe2@®8, 2009 and 2010, respectively.

The average interest rate (including the marginpfbbank loan and credit facilities during theay® 2008, 2009 and 2010 was 4.030% p.a.,
2.137% p.a., and 1.394% p.a., respectively.

On June 9, 2009, Efragel entered into a MoA withial party, pursuant to which the vesE&lossiniwould be sold to the third party, hence
balance of the Efragel credit facility as of Decem®1, 2009 has been recorded in the consolidatkzshte sheet as Liability directly associe
with asset held for sale. The vessel was sold nnalg 7, 2010, and the Efragel credit facility veasicurrently fully prepaid.

Certain of the above loans or credit facilities éavcurrency conversion option whereby the borranay elect to convert the outstanding loan
amount or any part thereof to certain currenciexified in each agreement, using the spot excheaigeapplicable on the date of conversion.
Specified currencies include JPY, CHF, EUR, CAO&P depending on the relevant agreement. In alhbioeve loans or credit facilities witl
currency conversion option, no consideration hanhkm will be paid by any of the borrowers



F-14



the respective lenders in connection with the cosiga option since the parties did not ascribe eatuthe conversion option as the conversion
options are always based on the market or spat edtiéhe time they are exercised. The exerciseeofdnversion option in any of the above
loans or credit facilities results in a change athithe currency denomination of the loan and tdof the interest rate (that is, a USD-
denominated loan bears interest based on USD LIB@R upon conversion into a JPY-denominated lodhbear interest based on JPY
LIBOR). All other terms of the loans or credit flitéés, including the margin (the interest rateesgat over LIBOR) and the repayment terms,
will remain the same upon exercise of the currerawersion option.

The Company considered the accounting guidancenglie Accounting for Derivative Instruments and Hedgirgivities, and concluded thi
the conversion options are embedded derivativasatbald require bifurcation and separate accounbecause of the following:

(i) The economic characteristics and risks of an ins#nt in which the underlying is both a foreign emcy and interest rate are |
clearly and closely related to the economic charatics and risks of a debt ho

(i) The borrowing arrangement that embodies both theersion option and the debt host is not remeasatréalr value under
otherwise applicable generally accepted accoumrigiples with changes in fair value reported émrengs as they occur; al

(iii) A separate instrument with the same terms as theecsion option would be a derivative instrumeriijsat to the requirements
this accounting guidanc

However, the Company believes that the conversjgioo under the borrowing arrangements has novédire due to the fact that the
conversion into a different currency, and, accatjininto a corresponding LIBOR interest rate, waillvays be at the prevailing foreign
currency exchange rate (spot rate) and prevailiterést rate at the time of the conversion. Funtioee, both the Company and the bank did
ascribe value to the currency conversion optionsoasonsideration was sought by the bank and ngevahs paid by the Company, as noted
above.

As of December 31, 2009 and 2010 all loans weremémated in US Dollars.
The foregoing loans and credit facilities are sedus follows:

e  First priority mortgages over the vessels ownedhieyrespective borrower

° First priority assignment of all insurances ancheéags of the mortgaged vesse

° Second priority mortgage over tMaritsaas security for the Kerasies lo:

° Second priority mortgage over tPedhoulas Mercharas security for the Petra loe
e  Second priority mortgage over tPedhoulas Tradeas security for the Pemer lo¢

e  Cross corporate guarantees issued by each of Makdo&elea, Avstes, Marindou, Eniaprohi and Enlsides security for the cre:
facility of each guarantor; ar

e  Corporate guarantee from Safe Bulke

The loan and credit facility agreements, as amencmttain debt covenants including restrictiongoashanges in management and ownership
of the vessels, additional indebtedness and martgaxf vessels without the respective lender’speansent, minimum vessel insurance cover
ratio requirements, as well as minimum fair vessdlie ratio to outstanding loan principal requiretsethe fair vessel value being determined
according to the provisions of the individual laarcredit facility agreements with the relevant béhe “Minimum Value Covenant”). The
borrowers are permitted to pay dividends to theiners as long as no event of default under theestisfe loan has occurred or has not been
remedied.

In six of the loan and credit facility agreemeni® respective borrower must maintain at all tim@sinimum balance of $150 in the vessel
operating account. In one of the loan and creditifa agreements the borrower must maintain a cadlateral deposit of $2,000 with the
lender. In addition, the corporate guaranteespreended, of Safe Bulkers include the following fioih covenants:

° its total consolidated liabilities divided by itstal consolidated assets must not at any time ex¢@® or 80% as the case may be
(“Consolidated Leverage Covenant”). The total cdidated assets are based on the fair market vdlite wessels and the book
values of all other assets, on an adjusted basistamut in the relevant guarant

e the ratio of its aggregate debt to EBITDA must aioany time exceed 5.5:1 on a trailing 12 ma' basis “EBITDA Covenar”);
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° its net consolidated worth (total consolidated &skess total consolidated liabilitie¢* Consolidated Net Worth Coven””) must nof
at any time be less than $150,000, $175,000 or ,$20Qas the case may be) with the relevant t

° payment of dividends is subject to no event of diefaaving occurrec

° maintenance of minimum free liquidity of $500 isju@ed on deposit with a relevant lender on a pasel basis for five vesse
and

° a minimum of 51% of its shares shall remain diseotl indirectly beneficially owned by the Hajioannfamily for the duration ¢
the relevant credit facilitie!

As of December 31, 2010, the Company was in compdiavith all debt covenants with respect to itsiand credit facilities.
10. Long-term Investment

During the year ended December 31, 2009, the Coyipaested $50,000 in a five-year Floating RateeNesued by HSBC Bank Middle East
Limited, which is recorded in the consolidated baasheet at amortized cost as the Company interfusld the investment until its maturity
on October 14, 2014. The Company receives interestquarterly basis, based on the three-monthddlr LIBOR plus a margin of 1.5%.
The fair market value of the Floating Rate Not®@BaBecember 31, 2010 was approximately $49,075cdanren indicative bid price from the
relevant bank. Subject to certain conditions, tbenGany may borrow up to 80% of the Floating RatéeNonount.

11. Share Capital

The Company was incorporated on December 11, 20@i7anthorized share capital of 500 shares of comatock with a par value of $0.001
per share. On May 9, 2008, the Company’s Articldsicorporation were amended. Under the amendeidl@stof Incorporation, the
Company’s authorized capital stock consists of @00,000 shares of common stock with a par val&Dd01 per share, of which 54,500,000
shares were issued prior to the listing of the Camyfs common stock on the NYSE, which was completredune 3, 2008, and 20,000,000
shares of preferred stock with a par value of $@&lshare, none of which has been issued anddtaading. In connection with the IPO
process, Vorini Holdings sold 10,000,000 sharesoofimon stock of the Company of a par value of $Dj€r share at a price of $19 per share.
No proceeds were paid to the Compe

In March 2010, the Company successfully completpdtdic offering, whereby 10,350,000 shares of camrstock of Safe Bulkers were
issued and sold, and a private placement, wherdgl®000 shares of common stock of Safe Bulkerggsued and sold to Vorini Holdings.
The aggregate net proceeds of the public offerimjthe private placement were $74,967.

According to an arrangement approved by the Compamyporate governance, nominating and compemnmsatmmittee effective July 1,

2008, the audit committee chairman receives thévatpnt of $15 every quarter, payable in arreatheform of newly issued common stock

of the Company as compensation for services reddes@udit committee chairman. The number of sharbe issued is determined based on
the closing price of the Company’s common stockhenlast trading day prior to the end of each gurant which services were provided and
are issued as soon as practicable following theoétioe quarter. During the years ended Decembge2@19 and 2010, 11,597 shares and 7,644
shares, respectively, were issued to the audit dtrerchairman.

According to an arrangement approved by the Conipamyporate governance, nominating and compemsatimmittee, effective January 1,
2010, the independent directors of the Companyrdbian the audit committee chairman each receieetiuivalent of $7.5 every quarter,
payable in arrears in the form of newly issued camrstock of the Company as compensation for sesvigedered as independent directors.
The number of shares to be issued is determinedtag above. During the year ended December 31,2232 shares were issued to the
independent directors of the Company other thamtlit committee chairman.
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12. Commitments and Contingencie
(@ Commitments under Shipbuilding Contracts and Mo,

As of December 31, 2010, the Company had commitsnemder six shipbuilding contracts and two MoAstfa acquisition of eight
newbuilds. The Company expects to settle these ¢omants as follows:

Due to Shipyards , Due to
Year Ending December 31 Sellers Manager Total
2011 $ 171,29: % 3,89t $ 175,18
2012 70,56: 2,08( 72,64
2013 22,15 46¢ 22,62:
Total $ 264,00t $ 6,44¢ $ 270,45(

(b) Credit facilities

i. In November 2010, the Company concluded the doctatien of a loan facility for up to $24,000, whiulill be used to refinance part of
the purchase price paid for the acquisition by Mgkedria of the vess&lanayiota K(the “Maxdekatria loan”). The Maxdekatria loan is
available for drawing until April 30, 2011 and e&payable over eight years in 16 semi-annual cotisedastallments commencing six
months after the loan drawdown and a balloon paympayable with the final installment and will becaead by a first priority mortgage
over the vessdbanayiota Kand other usual maritime securities and a corp@adeantee by Safe Bulkers, which includes thenfired
covenants described in Note

ii. InDecember 2010, the Company accepted a committaiat from a bank for loan facility for up to $388, which will be used for the
financing of the acquisition by Eptaprohilgtill 1074 (the “Eptaprohi credit facility”)The Eptaprohi credit facility will be made availa
after delivery from the shipyard éfull 1074and upon commencement of her contracted employrmbetEptaprohi credit facility is
repayable over seven years in 14 semi-annual cotigednstallments commencing six months afterltfzen drawdown and a balloon
payment payable with the final installment and Ww#él secured by a first priority mortgage overth#l 1074and other usual maritime
securities and a corporate guarantee by Safe Bylidvich includes the financial covenants describedote 9.

(c) Other contingent liabilities

The Subsidiaries have not been involved in anyllpgeceedings that may have, or have had, a sagmifieffect on their business, financial
position, results of operations or liquidity, nerthe Company aware of any proceedings that ar@imgor threatened that may have a
significant effect on its business, financial piosif results of operations or liquidity. From tinmetime various claims, suits and complaints,
including those involving government regulationsl amnoduct liability, arise in the ordinary courdetlte shipping business. In addition, losses
may arise from disputes with charterers, agenssiramce providers and other claims with supplielating to the operation of the Company’s
vessels. Management is not aware of any mategahslor contingent liabilities which should be dised, or for which a provision should be
established in the accompanying consolidated filhstatements.

The Company accrues for the cost of environmeighilities when management becomes aware thabdityais probable and is able to
reasonably estimate the probable exposure. Managesigot aware of any such claims or contingeatiilities which should be disclosed, or
for which a provision should be established inaheompanying consolidated financial statements.a&imum of $1,000,000 of the liabilities
associated with the individual vessel actions, tydir sea pollution, is covered by P&l Club insoca.

13. Revenues

Revenues are comprised of the following:

Year Ended
December 31
2008 2009 2010
Time charter revenu $ 202,58 $ 165,600 $ 157,66
Ballast bonus 2,76F 98C —
Other income 3,05¢ 1,81¢ 2,03t
Total $ 208,41 $ 168,40( $ 159,69¢
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14. Vessel Operating Expense

Vessel operating expenses are comprised of thewfinll:

Year Ended
December 31,

2008 2009 2010
Crew wages and related co $ 8,21t $ 10,058 $ 11,44
Insurance 2,13¢ 2,112 1,88(
Repairs, maintenance and drydocking ¢ 2,211 994 1,76¢
Spares, stores and provisic 2,372 2,845 3,94
Lubricants 1,91¢ 2,451 2,80¢
Taxes 11€ 140 17¢
Miscellaneou: 647 1,031 1,11¢C
Total $ 1761F $ 19,628 $ 23,12¢

15. Fair Value of Financial Instruments and Derivaives Instruments

Over-the-counter foreign exchange forward contrantinterest rate derivatives are recorded awédire. The carrying values of the current
financial assets and liabilities are reasonablienesés of their fair value due to the short-terrtureof these financial instruments. The fair
values of longeerm credit facilities and bank loans approximateecorded values, due to their variable intagss. The fair value of the lo
term investment (the floating rate note) is disetbin Note 10.

Derivative instruments

The Company enters into interest rate swap traiosecto manage interest costs and the risk assoloigith changing interest rates with respect
to its variable interest rate loans and creditlitaes. The Company from time to time may also e foreign exchange forward contracts to
create economic hedges for its exposure to currerclgange risk on payments relating to acquisibiovessels and on certain loan obligations
or for trading purposes. Foreign exchange forwarttracts are agreements entered into with a baskdbange, at a specified future date,
currencies of different countries at a specifier#ts of December 31, 2009 and 2010, the Compadybautstanding derivative instruments
relating to currency exchange contracts.

The Companys interest rate swaps and foreign exchange fora@mttacts did not qualify for hedge accounting. Teempany marks to mark
the fair market value of the interest rate swapbkfareign exchange forward contracts at the erglvefy period and accordingly records the
resulting unrealized loss/gain during the periothimconsolidated statement of income. Informatinrthe location and amounts of derivative
fair values in the consolidated balance sheetdangative gains/losses in the consolidated stat¢snaf income are shown below:
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Derivatives not designated as hedging instrumen

Asset Derivatives Liability Derivatives
Fair Values Fair Values
December 31, December 31, December 31, December 31,
Type of Contract Balance sheet location 2009 2010 2009 2010
Interest Ratt Derivative assets / Current ass 12 $ 4,48¢ — —
Interest Ratt Derivative liabilities / Current liabilitie — — 1,22:  $ 6,802
Interest Ratt Derivative liabilities / No-current liabilities — — % 1551 $ 9,781
Total Derivatives $ 12 $ 448t $ 16,731 $ 16,58¢

Amount of Gain / (Loss) Recognized on Derivative

Year ended December 31,

2009 2010
Foreign Exchange Forward Contra $ (93)) $ (29¢)
Interest Rate Contrac (3,485 (7,966
Net (Loss) Recognizel $ (4,416 $ (8,164

The gain or loss is recognized in the consolidatatement of income and is presented in Other (Ese)#ncome — Loss on Derivatives.

The Company’s interest rate derivative instrumanéspay-fixed, receive-variable interest rate swagssed on the USD LIBOR swap rate. The
fair value of the interest rate swaps is determimgidg a discounted cash flow approach based oketbased LIBOR swap yield curves.
LIBOR swap rates are observable at commonly quiotedvals for the full terms of the swaps and tfae are considered Level 2 items in
accordance with the fair value hierarchy. The follgy table summarizes the valuation of the Compsfigancial instruments as of December
31, 2009 and 2010.

Significant Other Observable Inputs

(Level 2)
December 31,
2009 2010
Derivative instrument- asset positiol $ 12 $ 4,48¢
Derivative instrument- liability position 16,73: 16,58¢

As of December 31, 2009 and 2010, no fair valuesmeanents for assets or liabilities under Levet Level 3 were recognized in the
Company'’s consolidated balance sheet.
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Interest Rate Derivative

Details of interest rate swap transactions entitedwith certain banks in respect of certain loand credit facilities as of December 31, 2009

and 2010 are presented in the table below:

Notional amount

Loan or Credit Fixed December 31 December 31
Facility Inception Expiry Rate 2009 2010

KerasiesV December 14, 200 December 14, 201 4.092% $ 36,80( $ —
Marindou® January 14, 200 January 14, 201 3.950(% 28,00( 28,00(
Efragel® January 17, 200 January 17, 2018 3.650(% 28,00( —
Petra® February 19, 200 January 18, 201 2.885(% 34,87: 32,67:
Pemer? March 7, 200¢ March 7, 201: 2.745(% 34,86¢ 32,66¢
Marinouki @ March 19, 200¢ March 5, 201: 2.730(% 30,76 29,22¢
Avstes® April 25, 2008 April 18, 2013 3.890(% 29,00( 29,00(
Peled? December 15, 200 December 15, 201 3.700(% 36,00( 36,00(
Soffive @ November 20, 200 November 20, 201 3.550(% 41,40( 39,60(
Eniaprohi(® November 13, 200 November 14, 201 3.150(% 40,00( 40,00(
Staloudi® January 7, 200 January 7, 201 3.385(% 52,96( 49,32(
Eniadefhi® April 1, 2009 February 12, 201 3.350(% 40,00( 40,00(
Marathass&) November 23, 200 November 23, 201 1.650(% 19,82: 18,19¢
Maxdodekd?) February 1, 201 February 1, 201 3.910(% — 33,75(
Kerasied? December 14, 201 December 14, 201 1.650% — 35,20(
Maxpentelt) January 31, 201 January 31, 201 1.220% — 39,10(
Eniaprohi(® November 14, 201 November 14, 201 1.400(% — 37,77¢
Soffive () November 20, 201 November 20, 201 1.350(% — 37,20(
Peled?) December 15, 201 December 15, 201 2.050(% — 36,46
Staloudi® January 7, 201 January 7, 201 1.450% — 43,86(
Total $ 452,48 $ 638,03(

(1) Under these swap transactions, the bank effectdeylyafloating-rate payments to the Company fa thlevant amount based on
the threemonth U.S. dollar LIBOR, and the Company effectartgrly payments to the bank on the relevant amatitite respectiy
fixed rates

(2) Under these swap transactions, the bank effectiaramal floating-rate payments to the Company fierrelevant amount based on
the six-month U.S. dollar LIBOR, and the Comparfeets semiannual payments to the bank on the neleraount at the
respective fixed rate

(3) Following the sale of thEfrossiniand the full repayment of the relevant credit fagithe relevant interest rate swap agreement
novated on January 8, 2010 to Maxdodeka Shippinmg@ation.

The notional amounts of the above transactionseheced during the term of the swap transactiosedan the expected principal outstanding
under the respective facility. In the Petra, Peamet Marinouki transactions, the respective bankirasight to cancel each swap on January
18, 2011, March 7, 2011 and March 5, 2011, respelgtiand at six-month intervals thereafter. Thepeetive bank did not exercise its right to
cancel the Petra swap on January 18, 2011.

16. Accrued Liabilities

Accrued liabilities are comprised of the following:

December 31

2009 2010
Interest on lon-term debt $ 1,008 $ 1,01«
Vessel’ operating and voyage expen: 1,30¢ 1,24t
Commission: 1,311 35
Interest on derivatives and other finance expe 3,13¢ 3,34t

General and administrative expen 671 264




Total $ 742¢ $ 5,90¢
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17. Early Redelivery (Cost) / Income

From time to time, the Company enters into arrareggmfor early redelivery of its vessels from cheets and may continue to do so in the
future, depending on market conditions. Early riegey costs are incurred where the contracted dai@d charter rates are substantially lower
than the daily charter rates the vessels couldntiatly earn in the current market. Income is retdagd in connection with early termination of
a period time charter, resulting from a requeghefrespective vessel charterers for early redsligad agreement to compensate the Comy
Early redelivery costs for the periods presentg@degent costs incurred in connection with earlynteation of charters for which no
replacement charter contract for the relevant Véssebeen secured at the time of concluding tlaetehtermination agreement, and are
recognized at the time the charter terminationement is concluded. Early redelivery income is geized when a charter termination
agreement exists, the vessel is redelivered t€tmepany and collection of the related compensasiseasonably assured.

Year Ended
December 31,

Company Date 2008 2009 2010
Petra (a) March 7, 200¢ $ (780) — —
Efragel (b) March 15, 200¢ —  $29,09¢ —
Kerasies (©) June 26, 200 — 22,33 —
Marindou (d) June 28, 200 —  20,04¢ —
Peles (e) July 19, 200¢ — 2,65: —
Kerasies ® March 25, 201( — — $ (1,520
Pemel (9) April 13,2010 — — 3,581
Peles (h) April 28, 2010 — — (1,765
Other minor early redeliverie Various 21F 82t (164)
Total $ (565) $74,95. $ 13z

Details of the transactions presented in the albaivie are as follows:

(&) On March 7, 2008, Petra agreed with the chendesf thePedhoulas Tradeto terminate the $54 daily fixed rate time chavtbich had
commenced on February 9, 2008, and was due toesipiduly 24, 2008. As compensation for early riede}, Petra agreed to pay the
charterers an amount of $780, net of commissions.

(b) On March 15, 2009, Efragel took early redelvef theEfrossini, instead of on January 8, 2011. The respectiveertes paid cash
compensation of $25,480, net of commissions. Anwarhof $3,616 representing the unearned revenue fihe terminated period time charter
contract was recorded as additional early redsfiiresome.

(c) On June 26, 2009, Kerasies took early redsfieétheKaterina, instead of on November 26, 2010. The respectiagterer paid cash
compensation of $21,463, net of commissions. Anwarhof $868 representing the unearned revenue tihenterminated period time charter
contract was recorded as additional early redelirerome.

(d) On June 28, 2009, Marindou took early redelivartheMaria, instead of on January 2, 2011. The respective etarpaid cash
compensation of $15,516, net of commissions. Anwarhof $4,530 representing the unearned revenue fihe terminated period time charter
contract was recorded as additional early redelirerome.

(e) On July 19, 2009, Pelea took early redelivérthe Pedhoulas Leademstead of on November 22, 2009. The respectiveietea paid cash
compensation of $2,653, net of commissions.

() On March 25, 2010, Kerasies agreed with thatehars of theKaterinato terminate the $15.5 daily fixed rate time chawhich had
commenced on June 26, 2009, and was due to expBeftember 15, 2011. As compensation for earlglinezty, Kerasies agreed to pay the
charterers $1,520, net of commissions.

(g) On April 13, 2010, Pemer took early redelivefythe Pedhoulas Merchaninstead of on November 5, 2010. The respectivetetearpaid
cash compensation of $3,581, net of commissions.

(h) On April 28, 2010, Pelea agreed with the charteof thePedhoulas Leaddno terminate the $18.50 daily fixed rate time ceavthich had
commenced on July 19, 2009, and was due to expiGeptember 30, 2011. As compensation for earlgliegty, Pelea agreed to pay the
charterers an amount of $1,765, net of commissions.

In all the cases presented above, no replacemartecitontract had been secured at the time afdhelusion of the respective early redelivery
agreement.
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18. Loss on Asset Purchase Cancellatio

Loss on asset purchase cancellations during threeyeked December 31, 2009 represents losses idanmreancellation of the newbuild
contracts and MoAs discussed in Note 4, consisifraflvances forfeited totaling $20,395 plus expems of interest earned of $304 related to
the cancellations, and comprise the following:

° Loss on cancellation of acquisition Hull 2054 of $6,849, net of interest earned on the advanpedits;
° Loss on cancellation of acquisition Hull 20550f $6,850, net of interest earned on the advanpesits; anc

° Loss on cancellation of acquisition Hull 10750f $7,000, inclusive of brokerage commissions, bfolr $5,950 represented t
forfeiture of advance deposii

No cancellations were concluded during the yeadeemecember 31, 2008 and 20
19. Lease Arrangements—Charters-out

The future minimum time charter revenue, net of sossions, based on vessels committed to non-casledliene charter contracts (including
fixture recaps) as of December 31, 2010, is as\idl

December 31

2011 $ 141,28

2012 122,34
2013 106,52:
2014 45,78¢
2015 13,40¢
Thereaftel 142,42¢
Total $ 571,77:

Future minimum time charter revenue excludes thaéuacquisitions of the vessels discussed in NBfesince estimated delivery dates are not
confirmed. Revenues from time charters are notgdigeeceived when a vessel is off-hire, includtirge required for normal periodic
maintenance of the vessel. In arriving at the mininfuture charter revenues, an estimated off-rine of 12 days to perform any scheduled
drydocking on each vessel has been deducted, &ad heen assumed that no additional off-hire tinecurred, although there is no assurance
that such estimate will be reflective of the actwi&lhire in the future.

20. General and Administrative Expenses

General and administrative expenses for the yeatsdeDecember 31, 2008, 2009 and 2010 were asvillo

December 31,

2008 2009 2010
Management fee- related part $ 4,42  $ 4,43¢  $ 4,88(
Professional fees (legal and accounti 2,65¢ 1,58t 811
Director fees 90 18C 24C
Listing fees and expens 41¢ 70 63
Investor relation expens: 89 19¢ 17¢
Miscellaneou: 371 57¢ 84¢
Total $ 8,04 $ 7,046 $ 7,01¢
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21. Unearned Revenue / Accrued Revent

Unearned Revenue represents cash received in adwehitdeing earned, whereas Accrued Revenue septe revenue earned prior to cash
being received. Revenue is recognized as earnadstmaight-line basis at their average rates wbleagter agreements provide for varying
annual charter rates over their term. Total UnehRevenue/Accrued Revenue during the periods pregénas follows:

December 31,

2009 2010

Unearned Revenue
Revenue received in advance of service prov— Current liability $ 397 % 4,67
Deferred revenue resulting from varying chartees

Current liability — 6,01(
Non-current liability 29,45( 31,39¢
Total Unearned Revenue $ 33,42: % 42,08¢

Accrued Revenue
Resulting from varying charter rat— Current asse $ 169 $ —

Total Accrued Revenue $ 1,69 $ —

22. Gain on Sale of Assets

During the year ended December 31, 2010, the Coynpamcluded the sale of the vesBélossinito an unrelated third party for gross
consideration of $33,000. The sale realized a aiet of $15,199 after taking into account commissiand other directly related expenses
amounting to $832 for the vessel.

No sales of vessels were concluded during the qibgods presente
23. Dividends
During 2010, the Company declared and paid fouseoutive quarterly dividends of $0.15 per sharaliteg $37,820.

The computation of dividends per share for thequeprior to the IPO gives retroactive effect to siares issued to Vorini Holdings in
connection with the IPO.

24. Earnings Per Share

The computation of basic earnings per share isthasehe weighted average number of common shaitsgaoding during the year and gives
retroactive effect to the shares issued to Vorioidthgs in connection with the IPO for 2008 andules the shares issuable to the audit
committee chairman and the independent directdiseatnd of the year for services rendered. Dile@things per share are the same as basic
earnings per share. There are no other potenddiltive shares.

25. Subsequent Events

(a) Shipbuilding contract:In January 2011, Maxeikositessera entered intapbalding contract for the acquisition bfull 804 at a purchase
price of approximately $42,178, as of January D112 including a cost adjustment for extra itenomsisting of payments of $18,900 and JPY
1,932,500,000, scheduled to be delivered in tist fialf of 2012.

(b) Formation of subsidiariesin January 2011, the Company formed the subsididMi@xeikoseksi Shipping Corporation and Maxeikasiep
Shipping Corporation, both Liberian Corporations.

(c) Dividend declaration:On February 8, 2011, the Board of Directors dedaréividend of $0.15 per common share, totalin@&®, payable
to all shareholders of record as of February 1812@aid on February 25, 2011.
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EXHIBIT 8.1
SUBSIDIARIES OF SAFE BULKERS, INC.

The following companies are subsidiagESafe Bulkers, Inc. as of February 20, 2011.

Subsidiary Jurisdiction of Incorporatio
Avstes Shipping Corporatic Liberia
Efragel Shipping Corporatic Liberia
Eniadefhi Shipping Corporatic Liberia
Eniaprohi Shipping Corporatic Liberia
Eptaprohi Shipping Corporatic Liberia
Kerasies Shipping Corporatic Liberia
Marathassa Shipping Corporati Liberia
Marindou Shipping Corporatic Liberia
Marinouki Shipping Corporatio Liberia
Maxdeka Shipping Corporatic Liberia
Maxdekatria Shipping Corporatic Liberia
Maxdodeka Shipping Corporatic Liberia
Maxeikosi Shipping Corporatic Liberia
Maxeikosiena Shipping Corporatit Liberia
Maxeikositria Shipping Corporatic Liberia
Maxeikositessera Shipping Corporat Liberia
Maxeikosipente Shipping Corporati Liberia
Maxeikosiexi Shipping Corporatic Liberia
Maxeikosiepta Shipping Corporatis Liberia
Maxenteka Shipping Corporati Liberia
Maxpente Shipping Corporatic Liberia
Maxtessera Shipping Corporati Marshall Island:
Pelea Shipping Ltc Liberia
Pemer Shipping Ltc Liberia
Petra Shipping Ltc Liberia
Shikoku Friendship Shipping Compa Liberia
Soffive Shipping Corporatio Liberia
Staloudi Shipping Corporatic Liberia



EXHIBIT 12.1
CERTIFICATION
[, POLYS HAJIOANNOU, CERTIFY THAT:
1. I have reviewed this annual report on Form 28f-Bafe Bulkers, Inc.;

2. Based on my knowledge, this report does notaiorny untrue statement of a material fact or angitate a material fact necessary to make
the statements made, in light of the circumstanoeer which such statements were made, not misigadth respect to the period covered by
this report;

3. Based on my knowledge, the financial statememtd,other financial information included in théport, fairly present in all material respects
the financial condition, results of operations aadh flows of the company as of, and for, the pisrjaoresented in this report;

4. The Company'’s other certifying officer(s) anaré responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 1580 and internal control over financial reporti@@g defined in Exchange Act Rules 13a-
15(f) and 15d-15(f)) for the Company and have:

a. Designed such disclosure controls and proceduresawsed such disclosure controls and procedurde tdesigned under ¢
supervision, to ensure that material informatidatieg to the Company, including its consolidatetisidiaries, is made known to
by others within those entities, particularly dgrite period in which this report is being prepa

b. Designed such internal control over financial réipgr; or caused such internal control over finahigorting to be designed un
our supervision, to provide reasonable assurangardeng the reliability of financial reporting arile preparation of financ
statements for external purposes in accordancegeitierally accepted accounting princip

c. Evaluated the effectiveness of the Compargisclosure controls and procedures and presémtis report our conclusions ab
the effectiveness of the disclosure controls ammceuiures, as of the end of the period covered sy rdport, based on st
evaluation; ant

d. Disclosed in this report any change in the Compangternal control over financial reporting thatcooed during the peric
covered by the annual report that has materiafiycédd, or is reasonably likely to materially affethe Companys internal contre
over financial reporting; an

5. The Companyg other certifying officer(s) and | have disclosédsed on our most recent evaluation of internalrob over financie
reporting, to the Company’s auditors and the aadihmittee of the Comparg’board of directors (or persons performing theiveden:
functions):

a. All significant deficiencies and material weaknesgethe design or operation of internal contro¢iofinancial reporting which a
reasonably likely to adversely affect the Compamygity to record, process, summarize and reppatricial information; and

b.  Any fraud, whether or not material, that involveamagement or other employees who have a significdetin the Compar’s
internal control over financial reportin

Date: March 4, 201
/s/ POLYS HAJIOANNOU

Polys Hajioannol
Chairman and Chief Executive Offic
(Principal Executive Officer
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EXHIBIT 12.2
CERTIFICATION
I, KONSTANTINOS ADAMOPOULOS, CERTIFY THAT:
1. I have reviewed this annual report on Form 28f-Bafe Bulkers, Inc.;

2. Based on my knowledge, this report does notaiorny untrue statement of a material fact or angitate a material fact necessary to make
the statements made, in light of the circumstanoeer which such statements were made, not misigadth respect to the period covered by
this report;

3. Based on my knowledge, the financial statememtd,other financial information included in théport, fairly present in all material respects
the financial condition, results of operations aadh flows of the company as of, and for, the pisrjaoresented in this report;

4. The Company'’s other certifying officer(s) anaré responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 1580 and internal control over financial reporti@@g defined in Exchange Act Rules 13a-
15(f) and 15d-15(f)) for the Company and have:

a. Designed such disclosure controls and proceduresawsed such disclosure controls and procedurde tdesigned under ¢
supervision, to ensure that material informatidatieg to the Company, including its consolidatetisidiaries, is made known to
by others within those entities, particularly dgrite period in which this report is being prepa

b. Designed such internal control over financial réipgr; or caused such internal control over finahigorting to be designed un
our supervision, to provide reasonable assurangardeng the reliability of financial reporting arile preparation of financ
statements for external purposes in accordancegeitierally accepted accounting princip

c. Evaluated the effectiveness of the Compargisclosure controls and procedures and presémtis report our conclusions ab
the effectiveness of the disclosure controls ammceuiures, as of the end of the period covered sy rdport, based on st
evaluation; ant

d. Disclosed in this report any change in the Compangternal control over financial reporting thatcooed during the peric
covered by the annual report that has materiafiycédd, or is reasonably likely to materially affethe Companys internal contre
over financial reporting; an

5. The Companyg other certifying officer(s) and | have disclosédsed on our most recent evaluation of internalrob over financie
reporting, to the Company’s auditors and the aadihmittee of the Comparg’board of directors (or persons performing theiveden:
functions):

a. All significant deficiencies and material weaknesgethe design or operation of internal contro¢iofinancial reporting which a
reasonably likely to adversely affect the Comy’s ability to record, process, summarize and refiuahcial information; an

b.  Any fraud, whether or not material, that involveamagement or other employees who have a significdetin the Compar’s
internal control over financial reportin

Date: March 4, 201
/s KONSTANTINOS ADAMOPOULO¢S

Konstantinos Adamopoulc
Chief Financial Officer and Directt
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EXHIBIT 13.1
CERTIFICATION PURSUANT TO 18 U.S.C. SECTION 1350
AS ADOPTED PURSUANT TO SECTION 906 OF THE SARBANESOXLEY ACT OF 2002

In connection with the Annual Report on Form 20fSafe Bulkers, Inc. (the “Companyf)r the fiscal year ending December 31, 2010 &g
with the Securities and Exchange Commission ortéte hereof (the “Report")he undersigned officer of the Company certifiesspant to 1¢
U.S.C. Section 1350, as adopted pursuant to Segli6rof the Sarbanes-Oxley Act of 2002, that:

1. the Report fully complies with the requiremesitSection 13(a) or 15(d) of the Securities ExcleAgt of 1934; and

2. the information contained in the Report fairhegents, in all material respects, the financialdition and results of operations of the
Company as of, and for, the periods presentedeimethort.

The foregoing certification is provided solely furposes of complying with the provisions of Sectd®6 of the Sarbanes-Oxley Act of 2002
and is not intended to be used or relied uponrigrather purpose.

Date: March 4, 201
/s/ POLYS HAJIOANNOU

Polys Hajioannol
Chairman and Chief Executive Offic
(Principal Executive Officer
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EXHIBIT 13.2
CERTIFICATION PURSUANT TO 18 U.S.C. SECTION 1350
AS ADOPTED PURSUANT TO SECTION 906 OF THE SARBANESOXLEY ACT OF 2002

In connection with the Annual Report on Form 20fSafe Bulkers, Inc. (the “Companyf)r the fiscal year ending December 31, 2010 &g
with the Securities and Exchange Commission ortéte hereof (the “Report")he undersigned officer of the Company certifiesspant to 1¢
U.S.C. Section 1350, as adopted pursuant to Segli6rof the Sarbanes-Oxley Act of 2002, that:

1. the Report fully complies with the requiremesitSection 13(a) or 15(d) of the Securities ExcleAgt of 1934; and

2. the information contained in the Report fairhegents, in all material respects, the financialdition and results of operations of the
Company as of, and for, the periods presentedeimethort.

The foregoing certification is provided solely furposes of complying with the provisions of Sectd®6 of the Sarbanes-Oxley Act of 2002
and is not intended to be used or relied uponrigrather purpose.

Date: March 4, 201
/sl KONSTANTINOS ADAMOPOQULO¢S

Konstantinos Adamopoulc
Chief Financial Officer and Directt
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Exhibit 99.1

CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTINGRM

We consent to the incorporation by reference iniRegion Statement N0.333-162381 on Forr8 &f our reports dated March 4, 2011, rela
to the consolidated financial statements of Saféds Inc. and subsidiaries (the “Company”), arel ¢ffectiveness of the Company’s internal
control over financial reporting, appearing in tAisnual Report on Form 20-F for the year ended béssr 31, 2010.

/s/ Deloitte Hadjipavlou, Sofianos & Cambanis S
Athens, Greec
March 4, 2011
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